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Executive Summary

1. Introduction

The Agriculture Sector Strategic Plan (ASSP) for the period 2015/16 to 2019/20 was developed
following a comprehensive review of the Agriculture Sector Development Strategy and Investment
Plan (D3P) for the period 2010/11 to 2014/15 that was conducted in 2015. The review identified
some implementation challenges, lessons learnt, opportunities, emerging issues and generated key
recommendations to guide future actibhe ASSRalso takes into accotithe development priorities

in the National Development Plan (NDP) dhd is structuredin six chapters as follows: the
background to the agriculture sector; situational analysis; the stratégieentionsof the sector

during the plan perigdinstitutional arrangements for implementation of the ASSP; the financing
strategy; and monitoring and evaluation (M&E) arrangements.

2. Performanceof agriculture secta during the DSIP period

During the DSIP period, the agricultural sector average annual growthaat2.2%. The growth in
agricultural sector declined from 2.6% in 2016@d2% in 2012, before recovering to 3.6% in 2013

and 2.9% in 2014. It was lower than the average annual GDP growth rate of 5.2% and the average
annual population growth rate of 3%ew the same period. The contribution of the agricultural sector

to GDP declined from 25.4% in 2010 to 23% in 2014. Of the agriculturakectors GDP, the
average contribution for the different sséctors was 1.7% of GDP for cash crops, 12.7% of GDP

for food crops, 4.2% of GDP for livestock, 0.03% of GDP for Agriculture Support Services, 4.0% of
GDP for Forestry and 1.2% of GDP for fisheries.

2.1DSIP Programme 1: Production andproductivity

Gainswere made in production and productivity which saw an increase in the production of five
major commodities (coffee, tea, cotton, cocoa and milk) during the review period; in research where
the Competitive Research Grants Scheme (CRGS) was established arrtegupyer 180 projects;

in control of pests, vectors and diseases where standard operating procedures (SOPs) were reviewed.
updated and disseminated amongst extension workers and continuous countrywide forecasting of
crop pest and diseases was undertakenyater for agriculture production (WfAP) where eight
schemes were supported (i.e. three schemes were rehabilitated, one scheme is still undergoing
rehabilitation while five schemes have had afpeesibility study conducted and 17 feasibility studies

were carried out on community based irrigations schemes): and in aquaculture where three
commercial aquaculture sites, 17 fishponds, two aquaculture parks and eight landing sites were
established, constructed or developed. There was also an increase i tbk lalsour saving
technologies because of tractor donations by GoU to identified model farmer groups and for
neighbourhood contracting.

Over the DSIP period 2012014, all food crops registered an increase in the area planted except
banana that registezd a 0.41% decline in area planted. The average increase in area planted was
8.5% for cereals (millet, maize, sorghum, rice and wheat), 6.12% for root crops (sweet potatoes, Irish
potatoes, and cassava), 2@4or pulses (beans, field peas, cow peas ageopi peas), and 8.25%

for oil seeds (ground nuts, soya beans, sesame seeds and sunflower). On the otbandyaasi and

root crops production declined by 2.47% and 2.3% respectively, while production of qeuésas,

and oil cropsncrease on average 0.81%,3.72% and 10.3% respectivady over the same period.
Considering 16 food crops analysed, only five crops registered any increase in yields during the five
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year period. These were maize (13.03%), Irish potatoes (0.05%), beans (0.05%), cow peas! (4%
sesame seeds (16.55%). Overall, decline in yields over the five years was 2.07% for bananas, 7.26%
for cereals, 8% for root crops and 0.61% for pulses while only oil crops registered a 3.85% increase
in yields.

The main cash crops registered ims® in production except Tobacco that registered a 6.2% decline.
Coffee production expanded by 26.9%, while tea, cotton and Cocoa production is estimated to have
increased by 24.8%, 3.7% and 56.1% respectively. Uganda has experienced a steady inbeease in t
number of livestock for all the main animals over the period ZIA. The number of cattle
increased by 12.5% from 12.1m to 13.6m herd ¢
herds are indigenous whereas 0.8% are beef exotic/cross brek8%% are dairy exotic/cross
breeds. The number of goats increased from 13.2m to 14m representing a 6.1% increase. Equally, the
number of sheep and pigs increased by 6.1% from 3.6m to 3.8m sheep, and 3.4m to 3.5m pigs
respectively. Fish catch increased 18/,6% over the five years, 20P014 indicating recovery of

fish stocks. The biggest increase in fish catch was recorded on Lake Victoria (50.4%) but three lakes
(Albert, Kyoga and Wamala) reported declines in fish catch.

2.2DSIP Programme 2: Markets andvalue addition achevements

The Agricultural sector exports have grown progressively over the years, from $868201h0
peaking at $1.32b in 2013 before reducing to $1.29b in 2014. Over the period, the agricultural exports
increased by 49%, which was tegtthat the 29.1% growth registered for the-agnicultural exports,

while the total exports increased by 39.7%. Accordinglyatirecultural exports share in total exports

has increased from 53.6% in 2010 to 57.2% in 2014. Considering the 2014 agri@®ports, top

five export commodities were: Coffee ($410.1m), fish and fish products ($134.8), vegetable oils
($102.3m), tea ($84.7m) and hides and skins ($73.7m). In order to enhance private sector participation
in value addition activities and inves¢ént,information material for enterpriselection ananarkets

was generated and disseminased farmer groups and fora were strengthened to enhance farmer
participation in market development activities.

2.3DSIP Programme 3: Enalling environment achievenents

There wasmproved public education and communication on agriculture and natural resource issues
during the period under review. For instance, annual agricultural trade shows, World Food Day
celebrations, BBW sensitisation, pfASAR Vvisits, national ag awards and regional agn@ade fairs

were conductedntra and inter sector coordination was strengthenedurber of sector surveys

were undertakeim connection with thelevelopment of a national food and agricultural statistics
system an@ nationahgricultural statistics bank wastiatedin the Department of Planning while a
National Early Warning System (NEWS) Unit was also established.

2.4DSIP Programme 4: Institutional strengthening achievemets

MAAIF was restructured with new departments being established (namely Department of Crop
Inspection and Certification; Department of Entomology; Fisheries Resources Management and
Development; Department of fisheries Regulation, Department of Aquacutieré\gribusiness
Department and the Statistics Division. recruitment for the 45 priority positions was conducted
including Commissioners, Assistant Commissioners, Principal Officers, Senior Officers; and
Statisticians. There was also an improvement iraljgls and collaboration between MAAIF and local
governments (LGs). A comprehensive capacity building needs assessment was undertaken for
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MAAIF HQ and a sector capacity building programme was also developed. However, the local
government level is stitongrainedwith human resources. At the district local government level, the
approved structure provides for a minimum of six personnel in each district, equivalent to a total of
672 staff for the 112 districts. In 2015, only 77 out of the 672 positionsfilede(11.5%). At sub

county level, the approved structure provides for a staff establishment of 7,248 personnel, of which
only 1000 were filled as of June 2015 (13.8%). A total of 3236 critical positions are required at sub
county level for implementatioof single spine extension system, of which only 389 positions are
filled (12%).

3. Challenges

The review noted that there were some inconsistencies in the designs of DSIP, ATAAS -and non
ATAAS components. For instance, ATAAS only addressed the first twopooents under
Programme Area 1 on production and productivity. The targets set in the DSIP for the national priority
commodities were not the same as those in ATAAS and FIPs. There was also lack of coherence
between the DSIP and the FIPs. There was ategsmatch in resource allocations between DSIP,
ATAAS and noRrATAAS.

3.1Crop related challenges

The identified challenges included poor agronomic practices that affected production; poor markets
and marketing infrastructure for many crop enterprises; funcngtraints resulting in many FIPs

not to be implemented; limited access to credit facilities; climate change; poor regulatory framework
and weak enforcement; inadequate engagement of women and youth; limited extension services due
to very low extensiontaff to farmer ratio; and weak monitoring and evaluation framework and vague
indicators.

3.2Livestock and fisheries related challenges

The identified challenges included weak policy and regulatory framework; production constraints e.g.
limited availability d quality feeds; land tenure and water rights issues affected water for agricultural
production; weak M&E System and statistics e.g. data management. Others included poor post
harvest handling and processing constraints; poor stakeholder coordinatatuding PPP; human
resource challenges includimgadequatestaff, lack of training and pooequipment poor markets

and marketing infrastructure; and, funding constraints.

4. Lessondearnt and opportunities from the DSIP review

Among the lessons learnt wélse importance of involving community based seed producers in
planting material and seed production in promoting ownership and access to improved seeds and
planting materials; the need for commitment, good will and support from national and grassroots
political leaders in promotion of technology uptake; that development of physical infrastructure is
frequently easier than the development of effective faiggermanagement structures; and that
establishment of national and district level platforms enhanoenoality promotion.

The opportunities and emerging issues identified included increasing use of urban agricultural
residuesivaste and wygoming residueddy-products from the oil industry, as opposed to fertiliser
production; increasing availability of geessing plants, local and international markets; elevation of
statistics unit to Division level and the establishment of the single spine extension system that will
create a pool of staff to facilitate data collection in the local governments.
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5. Rationale for development of theASSP

Agriculture is the backbone of Ugandadsheecon:q
National Development Plan Il goal of propelling the country towards middtEme status with a per

capita income ofJS$L,033 by 2020 The sector is expected to contribute to wealth creation and
employment through implementation of actions for the value chain development of twelve priority
and four strategic commodities. The ASSP describes the priorities, strategies and interventions
required to achieve these results.

6. Strategicdirection of the agriculture sector
Sector investment over the medium term will be channelled to the specified priority and strategic
commodities across their entire value chains focusing on: research; extension; pest, vector and disease
control; provision of inputs; promoting sustainabladause and soil management; poatvest
handling; improving markets access and value addition. The investment strategy will target to achieve
four objectives namely:

i. Increasng agricultural production and proctivity;

iil. Increaing access to critical farmputs;

iii. Improving agricultural markets and value aifol; and

iv. Improving service delivery through strengthening the institutional cgpacMAAIF and its

agencies.

These interventions will mainly be focused on 12 priority commodities, namely: bahseas,
maize, rice, cassava, tea, coffee, fruits and vegetables, dairy, fish, livestock (meat), and four strategic
commodities, namely, cocoa, cotton, oil seeds, and oil palm. The interventions to be implemented for
each of these commodities are summalriselow.

Banana

Banana production in 2014 amounted 6 #illion mt, of which 3,070mt were exported. Banana
exports generated US$587,000 for the country in 2014. The sector targets to produce 18million

by 2020. To achieve these targets, the sector intends to increase production and productivity of
bananas through: control of pests and diseases especially the Banana Bacterial Wilt (BBW) disease;
generation and distribution of clean planting materialsfaioners for example tissue culture;
promoting the use of organic and inorganic fertilisers and soil moisture conservation techniques;
strengthening extension services and training in good agricultural practices (GAPs); and support to
value addition througiPPPs.The funds required to implemiethese interventions are UGX109,2
billion.

Beans

Beans production in 2014 amounted t611L million mt, of which 31,796mt were exported. This
generated USH#5,19 million for the country. The sector targets to prod@Gemillion mt by 2020.
Annual exports are projected to increas&&#63 million. In order to achieve the above targets, the
sector intends to increase production and productivity of beans thrimaegbasing access to high
quality seed inputs like Rhizadgisupport to pest & disease contstiengtheningnechanisatioand
extension service3he total funds required to implement these interventions areldG0os billion.
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Maize

Maize production in 2014 amounted t® Znillion mt, of which 134,903mt were exported. This
generated USE3.567million for the country. The sector targets to annually produce 10 miitibn
by 2020. Exports are projected to increasg$$105 million annually. To achieve these targets, the
sector intends to increase production and productivity of maize thrpugghucing and distributing
60 mt of improved maize seed; multiplication and distribution of foundation seed, improving access
and e of fertilisers; increasing pest and disease control measures; promma&aingnisation
improving extension services; suppog postharvest handling throughaining traders and farmers
on quality standards and pdsirvest handling technologiesuppeting processing and value
addition including household cottage industriehe total funds required to achieve these
interventions is UGZ81,83 billion.

Rice

Rice production in 2014 amounted to 237,0@0of which57,053mt were exported. This generated
US$8,7 million for the country. The sector targets to produce 680000y 2020 and generate at
leastUS$73 million worth of exports. This will be achieved through: multiplication and distribution

of improved foundation sédemechanisationf rice production; investment in irrigation infrastructure
starting with Eastern Uganda; and provision of extension services. In order to reduce post harvest
losses in rice, the sector intends to promote and distribute appropriateapest technologies,
increase access to credit by rice farmers, traders and processors and promote marketing of rice by
promotion of collective marketing for high quality rice. The funds required to implement these
interventions are UGX@L84billion.

Cassaa

Cassava production in 2014 amounted,8nflllion mt. The sector targets to increase production of
Cassava to,8 million mt by 2020. Cassava is also a strong agent for import substitution and is
targeted to contribute abouB$30 million per year imnmport-substitution during the plan period. The
following interventions will be undertaken: establish production and distribution of clean planting
material resistant to crop pests and diseases; den®aporing and diagnosis systems for pest and
diseass; provide establisheslipport for marketing and establishment of adequate storage utilities for
fresh cassava roots; support cassava farmers and SMEs to engage in processing of quality flour and
chips, as well as agribusiness enterprises. The total fegdsed to acleve these interventions are
UGX135,12billion.

Irish Potatoes

The demand for Irish potatoesastimated to bever 850,000 mt per annum with urbdemand
outpacing rural demand. With thecreasing urbanization, changing eatimapits bythe majority
youth and highpopulation growth, chips consumptiondgst to rise by 50% over the plan period
offering thepotato industry huge opportunities fmterprise development and econogriowth. The
Irish potatoes development interventions aimg)asupportingproduction and distribution of seed
potato of improved varieties with preferred end user characteristics; ii) supparidigction and
marketing of wargotato for rural and urban consumptiai); supporting farmers and Small and
mediumenterprises to engage organized production, marketing apbcessing of potato; and iv)
providingan enabling policy framework forampetitive and profitable commerc@tato industry.

Tea
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Tea production in 2014 amounted to 61,376 of which 60,504nt were exported. This generated
US$84.7 million for the country. The sector targets to produce 1120®@Yy 2020, with exports
valued at approximately SEL55 million. The following actions and activities will be pursued to
increase te@roduction: formulation of a tea policy favourable to investors and other actors in the
industry; mobilisation of small holder tea growers into independent legal farmer groups/associations
with a critical mass of shareholders owning processing facilitesugth Government loan
guarantees; increased funding for tea research; providing extension servicesdwdeetion and
distribution of 34,965million quality tea plantlets per annum; and building tea factories (at least 25
single line in Kisoro, Kabale, Kanungu, Zombo and Mityandh a capacity to produce 800,600
1,000,000mt of tea per annum. These interventions will be carried out with the sugfploet Uganda

Tea Association and Uganda National Farmers Federation. The total amount of funds required to
achieve these interventions is U&3242 billion.

Coffee

Coffee is the principal export for Ugandadproduction in 2014 amounted to 211,8vg of which
206,831mt were exported. This generated 43806 million for the country. The sector targets to
produce 595,89t valued at approximatelyS$1,153 billionby 2020 Activities to boost the coffee

sub sector will include:nomoting improved varieties (seven elite varieties resistant to wilt) through
increased financing tooffee research;upportfor the production and distribution of 10fillion

coffee seedlings per annumorderto expand area under production by 5% &ditional areas and

25% in new areasarrying out demonstrations and training farmers on good agricultural practices;
controlling pests and diseasesdnffee; pomotingfertiliser use through support t@ihonstrations

and training farmers on soil and watconservation; promoting and supporting value addition and
marketing of coffee; providing technical extension, demonstrations, enforcement of compliance with
coffee regulations: improving standards and capacity through PPPs and supporting production and
certification schemes for sustainable fine and specialty coffeesugparting acquisition and use of
mechanisatiorand irrigation technologiethrough PPPsThe total amount of funds required to
achieve these interventions is UGX48Z7 billion.

Fruit sand vegetables

Plannedmterventions to boost production and exports of fruits and vegetables will include: provision
of quality seedlings; improving grading standards, packaging and handling of fruits and vegetables;
registration of exporters; supportdaality assurance; plant quarantine restrictions; pests and disease
control; and support to processing of fresh fruits through PPP arrange@ntsinds required to
achie\e these interventions are UGX414 billion.

Dairy

Total milk production amountetb 1,55 billion litres in 2014. Exports from milk and its products
earned Ugand&S$8,684 million in 2014. Thirty three per cent (33%) of the marketed milk in
Uganda is processed whereas sixty seven per cent (67%) is marketed raw. The processingfcapacity
milk was 1304 million litres in 2014 he sector targets to produce 3.35 billion litres annually by
2020, and targets annual exports from milk and related products worth approxidg&g@es/million.

To achieve these targets, the following interventamsplanned: implementation of the Presidential
directive to provide one heifer per household; support to dairy extension services; establishment of a
dairy herd information system; support to increased dairy regulation and inspection; establishment of
mohile and regional laboratories; building capacitgamserved feed production, marketing;farm
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water harvesting infrastructure and pasture and rangeland improvement in the national milk sheds
establishment; and increased efforts to improve dairy madadss and value addition. The total
value of funds required to achiethese interventions is UGX199,Billion.

Fish

Total fish production in 2014 amounted to 461,726 of which 17597 mt were exported. This
generated USH34,791million for the country in 2014. The sector targets to increase arfigkal
production to 674,028t by 2020. Earnings from annual fish exports are projected to increldss$to
23880 million. In order toachievethe set targets, the followingctivities will be undertake
increased support to aquaculture through construction of fish ponds; support to restocking of major
water bodies; undertaking research in area fish breeding and production technologies for fast growing
and early maturing fish species; control of watereds; increased regulation, inspection and
certification; increased value addition to fisheries. The total funds requir@dplementthese
interventions are UGX 2925 billion.

Meat and other livestock products

The sector has set the following produnti@rgets for 2020 for the main livestock products: beef
production, 360,000 (valued BfS$ 1.636 billion); pork, 139,18mt (valued atUS$21 million);

mutton and goat meat, 39,78 (valued atUS$121 million); poultry, 63,647. There are also plans

to increase production of honey and silk to increase exports of hides and skins. In order to achieve
the targets, the following activities will be undertaken: control of vectors and diseases through
vacchations, disease surveillance and construction of infrastructure for disease control; pasture
development; provision of adequate water for livestock production through the construction of valley
dams; provision of high genetic materials; promotion of lalsaming technologiesreating a buffer
stock/animal handling grounds to support beef proces$img total funds required to achieve these
interventions are UGX793.84llion.

Cocoa

Production and export earnings from of cocoa have steadily increasetid478mt worth US$5,1

million in 2010 t025,720mt worth US$9,4 million in 2014. Increased production and productivity

will be enhanced through strengthening cocoa research and technology development, improving
cocoa extension services delivery, psion of cocoa seedlings, and increased marketing and value
addition.The total amount of funds required to achieve these interventions are A8Xiillon.

Cotton

Cotton lint production in 2014/15 amounted to 17,8M50f which12,674mt were exportedThis
generated USHL918million for the country. The sector targets to produce 64mb0y 2020. In

order to achieve these targets, the following activities need to be undertaken: completion of the seed
processing plant in Pader district; provision oftao inputs to farmers; support to value addition
through implementation of the revolving lint buffer stock fund to ensure all year round supply of lint;
strengthening cotton research; strengthening cotton farmers support programmes through extension
and taining in good agronomic practices; supportrtechanisatiorn cotton. The total amount of

funds required to implement these interventions are UGB95illion.

Oil seeds
Oil seeds production in 2014 was8,500mt and this is projected to more thdouble to 2,027

ASSP 2015/16 to 2019/20 Draft vii



million mt by 2020. Exports fronvegetableoils are projected to increase frdd8$ 102million
registered in 2014 toS$81 million by 2020. Increased production and productivity of oilseeds is
aimed at increasing household food and nutrisecurity and income and the specific interventions
to be undertaken will includémproved distribution and access to improved quality seed, fertilisers
and mechanisationstrengtheimg and increasg access to extension services by oil seed farmers;
building and strengtheng farmer organisations to sustainably provide services to their members, and
strengtheimg the oilseeds subector platform to oversee and coordinate relevant policies in the
oilseeds sulsector.

Oil palm

Nucleus estates currently dominate production of oil palm, however there is significant potential for
improvement of house hold incomes by integrating smallholders into the schemes. This will require
capacity building of ftate kmeviedy® buigling skilssransfar, input d e r
distribution and bulking of producdnvestments to promote better productivity and production
improvement will includeidentifying additional land for both nucleus estate and integration of
smallholders targting largescale production in Buvuma and potential new districts (Masaka,
Kalungu, Lwengo, Mukono, Buikwe, Mayuge, West Nile region and Middle North regidrm

existing Vegetable Oil Development Project (VODP) is also in the process of identifyiaglsuit

land for additional trials.

Agricultural extension

The sector will carry out the following activities to strengthen extension services in the country: filling
vacant staff positions in MAAIF and DLGdistrict and sub county levels; farmer groupnfiation

into cooperatives, associations and federations, with support from the Uganda National Farmers
Federation (UNFFE); carrying out farmer training needs assessment in the areas of agricultural
production, business, agmocessing, post harvest hamgjj value chain upgrading and nutrition;
conducting residential and noaesidential farmer training to address identified needs; profiling
farmers according to farm sizes and enterprises; development of a curriculum for a professional
certificate course irextension skills for extension service providers; initiatives to increase youth
participation in agriculture; development and implementation of the extension policy and other
statutory instruments; developing PPP projects such as investments in sibsusarg, storage and
bulking centres; operationalisation of the commercialisation challenge fund; establishment of
demonstration and incubation centres; and implementing the sector communication Sthegeopal
amount of funds required to achieve #@sterventions are UGX887.%8llion.

Agricultural research

To accelerate production and productivity at national and household level, the AS&Rwelbn
generating and up scaling the use of sound agricultural research and climate change resilient
technologies across the priority and strategic commodittes function of the National Agricultural
Research System will be strengthened through identification and building of key human resource
capacity; a policy and regulatory framework for biotechgglwill be developed and implemented;

and technologies and protocols for value addition will be developed and proifiméetdtal amount

of funds required to achieve these interventions are UG)@S32illion.

Water for agricultural produc tion
Farmers hag continued to grapple under the effects of climate change due to over reliance on rain
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fed agricultural though there is great potential to harness the available water in order to increase
agricultural production and productiviffhe following activitieswill be undertaken to increase water

for agricultural production: purchase of five sets of additional equipment to increase water coverage,;
recruitment and training of operators; assessment of designs and construction of 250 valley tanks and
valley dams; eview guidelines and create awareness on the use of equipment; construction and
rehabilitation of irrigation schemes; and training of farmers through irrigation and water harvesting
demonstrations site3.he total funds required tionplementthese intervetions are UGX 38B5

billion.

Agricultural mechanisation

The level of agriculturainechanisatiom the country is still minimal, compared to other-<tdharan

African countries.The following activities will be undertaken to redress this imbalance: develop
incentive schemes for acquisition and maintenance of mechanisation equipment; purchase of 450
tractors; rehabilitation and refurbishment of the Namalere Agriculfdedhanisathtn Resource

Centre; building capacity for technical training operators, mechanics, technicians and farmers;
collaboration with the National Bureau of Standards to eliminate importation and trade of substandard
agricultural mechanisation equipment; and ctatipn of the national agricultural mechanisation
policy and implementation frameworlhe total amount of funds required to achieve these
interventions are UGX1584 billion.

Administrative infrastructure development

MAAIF is currently located in Entebb&hereas its parther MDAs and other sector stakeholders are
situated in Kampala. This strategy will focus on constructing new MAAIF headquarters in Kampala,
to increase sector efficiency through improving linkages between MAAIF and its partner MDAs
located in Kampala. It will also involve the construction of administrative infrastructure for a selected
number of district production offices with inadequate and poor office buildiigstotal amount of
funds required to achieve these interventions are UBGX0Million.

Human resource development, training and capacity buding

This intervention will focus on addressing the current shortage of personnel in MAAIF by developing
and implementing an integrated and phased recruitment process. It will alsceindeleloping a
comprehensive sector capacity building programme that will capture not only the knowledge and
skills gaps but also career development needs; identifying the institutions in the sector with the most
urgent capacity building needs; identifgipartners (service providers) to assist with the capacity
building; and implementing the capacity building plans including periodic reviews of achievement.
The total amount of funds required to implement these interventions are UGX11 billion.

Agricult ure sector training institutes and centes

This intervention aims at transforming Bukalasa Agricultural College (BAC), Fisheries Training
Institute (FTI), the National Farmers Leadership Centre (NFLC) and District Agricultural Training
and Information Centrg®ATICS), into institutions that are responsive to knowledge andrsdaits

of themarket in extension servigeT his will be attained througturriculum review, human resources
strengthening and infrastructural rehabilitatidetelopment. In the casé the NFLC, it is further
planned to acquire additional land for farming operations as well as put in place a reviewed legal
regime to replace the Memorandum of Understanding that the centre is currently operating under.
The total amount of funds requirealachieve these interventions are UGY43billion.
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Agricult ure sector policy and planing

This intervention aims at providing support to sector policy and planning in the implementation of
the ASSP. It will focus oproducing bankable project propostissupport ASSP implementation;
undertaking budget execution assessment exercise®)did#ESP implementation with regional
agriculture policy undertakings (in the EAC, COMESA, CAADP, etc.); and coondinabe
production of agriculture sector mandatory policy/planning/budget pajergotal amount of funds
required to achieve these interventions are UGXbdlion.

Agricultural statistics, ICT and risk management

The Agriculture sector is characterizegla weak agricultural statistical systefe objective of this
intervention is to establish an efficient National Food and Agricultural Statistics (NFAS) system to
provide data that will underpin major government policy programmes. In addfaam, risk
management will be improved through: establishing awareness of the holistic approach of Agriculture
Risk Management (ARM) across all thematic areas; developing a national coordination mechanism
for ARM to advise relevant MDAs; identifying and prioritisirggricultural risks through a
participatory approach involving local, national, and international stakeholders; developing,
analysing and implementing innovative and integrated tools to manage the identified agriculture risks;
prioritising ARM processes dntools and integrating them into the strategic investment plans;
increasing investments and initiatives on ARM led by the GoU and partners at national and regional
level; identifying and mainstreaming ARM data and its timely collection, analysis, managamie
integration within the agricultural statistics systérhe total funds required for these interventions

are UGX1943 billion.

Agricul tural monitoring and evaluation systems

Agricultural Sector MDAs will strengthen agricultural Sector M&E systemsuitph the production

of quality monitoring and evaluation data and information on ASSP implementation and through
strengthening institutional and organisational capacity for Mi&kelopment and dissemination of
standardized tools, guidelines and formatscilation and reporting by key stakeholders involved

in M&E of ASSP implementation. Support will also be provided for revamping routine monitoring,
support supervision and data quality audits within MDAs and LGs. A joint annual sector review will
be heldbringing together development partners, private sector, CSOs and other MDAs. The total
amount of funds required for these interventions are UG@216illion.

Cross-cutting issues

The Agricultural sector has identified five cross cutting issues in thaelgtogn that impact on its
performance and these. These are: gender, youth, environment and climate change, HIV/AIDS as well
as food and nutrition security. During th&an period it is intended to ensure that these issues are
adequately mainstreamed ihactivities implemented in the sectdihe total funds required for these
interventions are UGX11 billion.

7. ASSPinstitutional, budget and M&E frameworks

The ASSP shall be implemented through a rmétitor wide approach involving GoU, MDAs,
district local governments (DLGSs), development partners (DPs), civil society organisations (CSOs)
and the private sector. MAAIF shall spearhead the implementationgicaton, monitoring,
evaluation and review of the ASSP including publicizing and putting in place and periodically
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reviewing enabling frameworks for its implementatidio address implementation bottlenecks,
existing institutional arrangements will beesigthened and a dedicated framework developed and
operationalisedmplementation will also be guided by the commodioning concept adopted in FY
2010/11.

The required ASSP budget has been computed@X 6.969 trillion over the Syear period.
Intervertions will be funded through prudent resource allocation utilising approaches that will ensure
appropriate provision of financial resources and agricultural inputs for each commodity. However,
the ASSP also provides for a constrained budget, in line Wthgriculture sector public costing
provided for under the National Development Plan Il. This constrained budget amounts t®GR& X4
trillion. Sources of funding for the ASSP will include direct Governmentdewklopment partner
funding to the ministry rrd its agencies, programmes and projects, while the private sector will
provide the necessary investments and funding for interventions of a commercial maiuake
through public private partnerships

MAAIF departments andgencies will adapt the national M&E policyorder to align them with the

higher level M&E framework and to facilitate national level monitoring oftipeculturecomponent
of the NDP I
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1 INTRODUCTION

1.1  Background
The Agriculture Sector Strategic RIgASSP) for the period 2015/16 to 2019/20 is a successor of
theagriculture sectobevelopment Strategy and Investment Plan (DSIP) for the period 2010/11 to
2014/15. It was consultatively developed following a comprehensive review of the DSIP that was
corducted in 2015. The review involved analysis of identified implementation challenges, lessons
learnt, opportunities and emerging issues leading to a set of key recommendations on future
devel opment actions for the Upgiaeas tha prisritiea gndi c u |
interventions that will guide its implementation over thgear period. It articulates the national
agricultural development priorities documented in the National Development Plan (NDP) Il and the
National Agriculture Policy (NAP2013.

1.2  Structure of the agriculture sector
The agriculture sector is composed of threesedtiors which are constituted as directorates, namely
crop, animal and fisheries resourcés additional Directorate for Agriculture Extension was
established ithe Financial Year (FY) 2014/15. These cdirectorates are supported by felicy
Planning and Support ServicBepartment and other units falling directly under the Permanent
Secretary which include: Finance and Administration; Procuremeriapdsal Unit; and Internal
Audit.

The Ministry of Agriculture, Animal Industry and Fisheries (MAAIF) also has samwnomous
agencies that implement specialised and intensive technical and advisory aspects of its broad
mandateunder her line of supenia. The composition of the agricultural sector is illustrated in
Figure 1 and highlights the fact tithere are different actors in the sector who play complementary
roles along the agricultural value chain

GovernmentthroughMAAIF , is responsible fopolicy formulation, regulation and quality control,

private sector and farmers engage in farm production;@giessing and marketing of agricultural
output; the civil society organisations (CSOs) complers@aviernment in delivering of agricultural
senices to farmers; the academia and research institutions undertake research and disseminate
information that may guide policy formulation, promotion of innovation, product development and
technology advancement for commerdaaition of agriculture; financianstitutions provide finance

and credit to the farmers, cooperatives and-pgogessors; while thdevelopmenpartners provide
financial and technical assistance.

1.3  Purpose of the ASSP
The development of the agriculture sector is expected to camtiibunational wealth creation and
increased employment along the agricultural value chains in a sustainable manner. This will enhance
poverty reduction while supporting economic growth and transformation of the country to a middle
income status. The rahale underpinning the ASSP is that there is need for a guidance framework
for identifying sector investments that will target increased production and productivity in selected
priority commodities. Implementation of the ASSP will spur growth in the agui@sector through
the establishment of effective linkages to and exploitation of existing and potential local, regional
and international markets. In the background, the plan implementation will improve the institutional
and policy environment for ovefajuidance of the agriculture sector in line with national and
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relevant regional and international laws, policies, protocols and standards. Lastly and as a successor

to the DSIP, the ASSP implementation is also expected to build on the achievementsarl les
learnt over the last five years, while addressing or mitigating identified shortcomings.

Figure 1: Composition of the agriculture sector
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1.4

Context of the ASSP

The ASSP is inspired by and aligned to a numbarttefnational, regional and national conventions,
objectives and policies as described hereunder.
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less tharS$1.25 dollars a day. The country has also progressed well towards meeting another key
MDG target ofhalving the proportion of people suffering from hunger with significant progress
achieved in improving nutrition, particularly among children in whom nourishment is critical during
early childhood. The ASSP wi | | support Ug a n ewing sSustaifableo r t s
Development Goals (SDG) (which have succeeded the MDGS):

1 Goal : End poverty in all its forms everywhere;

1 Goal 2 End hunger, achieve food security and improved nutrition, and promote sustainable

agriculture;

1 Goal 6 Ensure availabilityand sustainable management of water and sanitation for all; and

1 Goal 12 Ensure sustainable consumption and production patterns

1 Goal 13 Take urgent action to combat climate change and its impacts.

1.4.2 Comprehensive Africa Agriculture Development Progranme

The ASSP is Ugandads pri nci plGompieherssiver Afno& n t
Agriculture Development Programm@AADP), a growth oriented agricultural development
agenda of the African Union (AU) and the New Partnership for African DevelopMERAD). It
is aimed at increasing agriculture growth rates to 6% per year to create the wealth needed for rural
communities and households in Africa to prosper. CAADP focuses on four key pillars to achieve
measurable outcomes, namely:

1. Extending the areander sustainable land management and reliable water control systems;

2. Improving rural infrastructure and trade related capacities for market access;

3. Increasing food supply, reducing hunger, improving responses to food emergency crises;

and
4.  Improving agriculture research, technology dissemination and adoption.

All the four pillars of CAADP are key components of this stratptan. CAADP Pillars 1 and 3 on
the extension of area under sustainable land management andguppty andsecurity will be
addressed ithe context ofncreasing production and productivapd though variousiterventions
under sustainable land management and increasing watprouction.Pillar 2 on improving
market acceswill be addressed through pritsation of specified value chaimscluding value
addition. To address Pillar 4, theASSP prioritises agricultural research and technology
dissemination and adoption.
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1.4.3 Uganda Vision 2040

The ASSP i s i nspired by U g a nstbaning Ugahdas fromm 2 0 4
predominantly peasant and lemcome country to a competitive upper middieome country by

2040.As shown in Table 1, the Vision 2040 policy identifies agriculture as: (a) a major contributor

to gross domestic product (GDP); (Rey source of employment for the labour force in the country;

and (c) as a sector whose labour productivity will have to increase. Agriculture is also among the
strategic opportunities that need to be strengthened to accelerate the growth of the economy.

The ASSP articulates how investments in agriculture will be guided in order to support efforts
towards the national goal of transformation, including the development of major irrigation schemes
in the country; continued investment in technolagyprovement through research for improved
seeds, breeds and stockingaterials;operationalisation of the extension system reform in the
country to improve information access as well as knowledge, skills and technology transfer to the
farmers; and intensiing environmental control measures to halt the decline in soil fertility.

Table 1: Baseline Status and Vision Targets for Selected Indicators in Vision 2040

Indicators Baseline Status: 2010 Target 2040
Per capita income US9 506 9,500
Percentage of population below the poverty line 24.5 5
Sectoral composition of GDP  Agriculture 22.4 10.4
(%) Industry 26.4 31.4

Services 51.2 58.2
Labour force distribution in Agriculture 65.6 31
line with sectoral contribution  Industry 7.6 2.6
(%) Services 26.8 43
Labour Productivity (GDP per  Agriculture 390 6,790
Worker - US$) Industry 3,550 24,820

Services 1,830 25,513

TOTAL 1,017 19,770
Life expectancy at birth (years) 51.5 85
Child stunting as a % of under 5s 33 0

Source: Vision 2040 Document

1.4.4 National Development Plan Il

The National Development Plan (NDP) Il 2015/128)19/20 is the successorttee NDP | Its goal
istoattainmiddle ncome status by 2020. This is to be
competitiveness for sustainable wealth creation, employment and inclusive growth by pursuing a
private sectoted, export oriented and quasiarket @proach. The plan has four objectives, namely:
a) Increasing sustainablproduction, productivity and value addition in key growth
opportunities;
b) I ncreasing the stock and quality of str
competitiveness;
c) Enhancing human capital development; and
d) Strengthening mechanisms for quality, effective and efficient service delivery

Over the NDPII period the Governmenbf Uganda (GoU) is targeting to increase agricultural
exports toUS# billion by 2020 from the current USD1llion and halving the labour force
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engaged in subsistence production from six to three milllmnthe ASSP, the key focus areas
include: increasing production and productivity; addressing challenges in theedelleematic
technical areas including access to critical farm inputs, increased and more afieof@inisation

and increased access to and availability of water for agricultural production; improving agricultural
markets and value addition in the 12 pitised commodities and institutional strengthening for
agricultural development. Table 2 summarises the key development results and targets during NDP
Il implementation.

Table2: NDP-Il Key Development Results and Targets

NDPII Goal and Objectives Development Indicator Baseline Targets
2012/13 2019/20 V2040
Overall Goal: Income per Capitd[S9 743 1,033 9,500
Achieve middle income status Average economic growth rate 5.2 6.3 8.2
by 2020 Percentage of people living on less 19.7 14.2 5.0
thanUS$1 a day
Percentage of national labour forct 75.4 79 94
employed
Objective 1: Increase| Manufactured exportas a 5.8 19.0 50
sustainable production, | percentage of total exports
productivity —and  value | Labour Agriculture 581 977.77 6,790
additon in key growth | Productivity Industry 5,106 7,871.35 24,820
opportunities (GDP per Services 2,441 5,217.65 25,513
Worker- US$)
Nominal GDP (UGX Billions) 55, 602 132,249| 1,451,250
Real GDP (UGX Billions) 25,203 40,760 128,200
Forest Cover (per cent Land Area) 14 18 24
Objective 2: Increase the stock| Gross capital formation as a 25.5 27.7 30
and quality of strategic | percentage of GDP
infrastructure to accelerate | Total national paved road network 3,795 5,295 119,840
the countryos |(Km)
Percentage of cargo freight on rail 12 25.5 80
to total freight
Percentage of the population with 14 30 80
access to electricity
Consumption of electricity (Kwh 80 578 3,668
Per capita)
Objective 3: Enhance human| Life Expectancy at birth 54.5 60 85
capital development Infant mortality rate per 1,000 live 54 44 4
births
Maternal mortality rate per 100,00( 438 320 15
live births
Child Stunting as a per cent of 31 25 0
under5s
Total Fertility Rate 6.2 4.5 3.0
Primary to secondary school 73 80
transition rate
Net Secondary completion rates 35.5 50
Average years of schooling 4.7 11
Safe water Rural 65 79 100
coverage Urban 77 100 100
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NDPII Goal and Objectives Development Indicator Baseline Targets
2012/13 2019/20 V2040
Objective  4:  Strengthen | Government Effectiveness Index -0.57 0.01
mechanisms  for  quality, | (2.5 weak; 2.5 strong)
effective and efficient service| Public Resources Allocated to Loc 19 30
delivery Governments Level (per cent)
Corruption Perception Index (CPI) 2.9 3.7 7.1

Note:"This is an average for the Plan period ending that year

1.4.5 Operation Wealth Creation

The GoU and stakeholders all acknowledge #igatulture hasfor a long timebeen a core sector

of the economy providing the basis for growth in other sectors and significantly contributing to GDP
and employment. Under Operation Wealth Creation (OWC), it is the objective of GoU that national
policies, interventions and programmasn at transforming agriculture from subsistence to
commercial agriculture with a target of raising household incomes to a minimum UGX20 million
per household per year. Significant attention will be given to generating and disseminating improved
research Hrough the National Agriculture Research Organisation (NARO) and the revamped
National Agriculture Advisory Services (NAADS) that is now responsible for procurement and
distribution of improved agro inputs and technologies. This strategic plan will treepefuvide the
platform for the OWC initiativehat will complement efforts to achievithe NDP Il and ASSP
objectives.

1.4.6 The National Agriculture Policy

The ASSP operationalises the National Agriculture Policy (NAMBE overall objective of the

agriculture policy is to achieve food and nutrition security and improve household incomes through

coordinatednterventions that focus on enhancing sustainable agricultural productivity and value

addition; providing employmemipportunities, angromoting domestic and internatioriglde.The

NAP is pursued through sirter-relatedstrategic objectives as follows:

1. Ensure household and national food and nutrition security for all Ugandans;

2. Increase incomes of farming househdtdsn crops, livestock, fisheries and all other agricultural
related activities;

3. Promote specialisation in strategic, profitable and viable enterprises and value addition through
agrozoning;

4. Promote domestic, regional and international trade in agrialipppoducts;

5. Ensure sustainable use and management of agricultural resources; and

6. Develop human resources for agricultural development.

1.5  Process of developing th&ASSP
A consultative approach, conducted in two phases, was adopted in preparatioA88RisPhase
1 entailed a review of the predecessor plan, the DSIP. This culminated in the production of the DSIP
review report thatvas discussed in the sector wide consultative workshop i.e. special Agriculture
Sector Working Group (ASWG) meeting. Phaserfailed the development of the Agriculture
Sector Strategic Plan, informed by the findings, conclusions and recommendations arising from the
review and the medium term priorities provided by the national develogmteenting framework.
Theseprocesses we informed by a comprehensive review of literature at global, continental,
regional, national and sector levels and consultative engagement of key stakeholders.
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Figure 2: The ASSP planning and formulation process

- h

STEP 3
STEP 1 STEP 2 Cglr];#rlltiﬁtgl;ve STEP 5 STEP 6
: : I L
Review of the DiscSSEy £ meetings held ReviseciS Revised ASSP
DSIP review presented to :
DSIP 2010/11 report by by 26 stakeholteR submitted to
2014/15 thematic : Cabinet
ASWG teant meeting
members

To facilitate the process, 26 thematic teams were constituted each of which conducted several
consultative meetings. The membershipeathteam was drawn from MAAIF and its agencies,
private sector producers and processors representatives where appkbeidet MDASs; academia
representatives; researchers; development partners; local governments representatives; and subjec
matter specialists. These st akehocblldtedrasddused x p e «
to inform the preparation of teSSP in line with the Sector Plan Development Guidelines (SPDG)
provided by the National Planning Authority (NPA).

Underpinning the design of the ASSP are detailed working papers and framework implementation
plans (FIPs).The thematic teams developed E&s These provide detadl calculationsof
production projections and targets amakifications of the implementatianodalities of the ASSP
through its 5-year duration. TheseFIPs will provide detailed guidance for the ASSP
operationalisation byespe&tive programme and project managers.

1.6  Principles underpinning the ASSP

A number of guiding principles have been adopted to guide the ASSP development process. These

include:

1. Drawing guidance on agriculture sector delivery priorities of the medam from the
National Development Plan 1I;

2. Building on past achievements, learning lessons and drawing experiences from the
implementation of the preceding plan, the DSIP 201-@Q14/15;

3. Relating the architecture, implementation modalitiesl @@rformance indicators of the
MAAI F6s priority strategic actions with the
evaluation framework of the NDP II;

4. Fostering implementation synergies and linkages among various priority and strategic
commodities development actions, the agriculture technical and advisory services action, the
critical farm inputs actions and the institutional and enabling environment strengthening
interventions;

5. Building interfacing actions and modalities in th&2Pwith the developmenplans of other
sectors for examplépcal governmentworks andtransport trade,industry anccooperatives
and plans of other private, civil society and development partner actors;
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6. Rolling over uncompleted actions from the IFSto the ASSP;
7. Taking into account emerging priority sector issues in the development of priority actions for
medium term.

1.7  Structure of the ASSP
The ASSP is presented in 6 chapters with additional information in annexes to the main document
as follows:

Chapter 1 presents the background of the ASSP and highlights of the agriculture sector. It also
presents the rationale for development of the ASSP, the process adopted for the preparation and the
structure of the plan.

Chapter 2 presents a situatiahanalysis. It presents the agriculture sector trends and progression
towards the National Development Plimdicators, the performance and the institutional capacity
status of the agriculture sector.

Chapter 3 outlines the strategic direction of thgriculture sector for the medium term. M&on,
mission, outcome indicators and objectives provided as part of this chapter. It also provides an
alignment of the ASSP to the NEIPand other national and international commitments and
priorities that cut acrosall sectors An analysis of sector priorities, strategies and interventions is
alsopresented.

Chapter 4 presents the institutional arrangements for the implementation of the plan. Under this
chapter, the implementation framework and actions to be conducted to effectively implement the
plan, the actors, their roles and responsibileied proposed institutional coordination arrangements
for implementing the ASSP are outlined.

Chapter5pr ovi des the ASSP financing strategy t hat
presents estimates of required resources to implement the ghlacthaties. The guiding principles

and strategies underlying the ASSP revenue and cost estimation and the strategic financial resource
indicative budget aralsoprovided.

Chapter 6 presents the monitoring and evaluaticemmeworkwhich includea logial framework
defining the key programmepecific inputs, outputs, outcome and impact indicators as well as the
monitoring and evaluation activities to be undertaken at the various supervisory levels of the sector
in general and thBIAAIF in particular.
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2 SECTOR SITUATIONAL ANALYSIS

2.1  Agricultu ral sector contribution to the national ecoromy

2.1.1 Growth and contribution to GDP

The growth of the agricultural sector for the period 2010 to 2014 was sluggish but there has been
some indication of recovesince 2013. The agricultural sector growth declined frggfodn 2010

to -0,2% in 2012, before recovering t¢6%0 in 2013 and 8% in 2014. As shown in table 3, the
agricultural sector average annual growth rate wa%2which is lower than the averagenaal

GDP growth rate of 2% and the average annual population growth rate of 3% over the same period.
This implies that per capita agricultural GDP has been declining. It is also far short of the 6% growth
target for the agricultural sector set by Afriogovernments under CAADP, as well as th2%
targeted for the period 2022015 under the Vision 2040.

Table 3: Agricultural sectorgrowth rates 2012014

2010 ( 2011 | 2012 2013 | 2014 Average
Agriculture, forestry and fishing 2.6 2.0 -0.2 3.6 2.9 2.2
Cash crops -10.7| 11.7 | -5.0 105 | -0.9 1.1
Food crops 3.1 0.0 -2.5 2.0 3.0 1.1
Livestock 2.3 2.4 2.3 2.6 2.8 25
Agriculture Support Services 4.2 0.0 -1.7 0.0 0.0 -0.7
Forestry 8.9 5.0 6.1 9.7 3.5 6.6
Fisheries 2.1 0.5 37 | 67| 51 0.9
e cash crop and food crop sséxctors registered average annual growth rated @, Tompared

to 25% forthelivestock subsector,-0,7% for agricultural support services6%o for forestry and
0,9% for fisheries. It is only the livestock and forestry -seltors that registered a consistently
positive growth rates over the period 2€2@4 and this may ben indication of systematic
challenges across the sector.

The Agricultural sector GDP #he 2009 constant prices increased from 10,932 billion shillings in
2010 to 11,862 billion shillings representing an 8.5% increase, which is lower than,88¢ 19
increase in the total GDP over the same period. As shown in Table 4, the contribution of the
agricultural sector to GDP declined from,2% in 2010 to 23% in 2014. Of the agricultural sub
sectors GDP, the average contribution for the differenssglors was,I% of GDP for cash crops,
12,7% for food crops, 2% for livestock, 3% for Agriculure Support Services,3% for Forestry

and 12% for fisheries.
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Table4: Agriculture sector contribution to GDP 2012014

2010 | 2011 | 2012 | 2013 | 2014 | Average

GDP at market prices (Bil. UGX) | 43,085 | 46,024 | 47,233 | 49,305 | 51,632
Agriculture, forestry and fishing | 10,932 11,153 11,135| 11,532 | 11,862
(Bil. UGX)
%age share of GDP 25.4 24.2 23.6 23.4 23.0 23.9
Cash crops 1.7 1.8 1.7 1.8 1.7 1.7
Food crops 14.0 13.1 12.4 12.2 12.0 12.7
Livestock 4.4 4.2 4.2 4.1 4.0 4.2
Agriculture Support Services 0.03 | 0.03 [ 0.03 | 0.02 | 0.02 0.03
Forestry 3.9 3.8 4.0 4.2 4.1 4.0

Fisheries| 1.4 13 13 1.2 1.2 1.2

Source: UBOS Statistical abstract 2015

2.1.2 Contribution towards poverty reduction

Uganda has continued to reduce thanber of people living in absolute poverty. The national
household surveys 2012 revealed tthet national poverty rate fell to 19.7% in 2012/13, from
24.5%in 2009/10. Although agriculture has grown significantly slower than the economy as a whole,
the setor continues to employ the majority of the workfovaéh 72% of the workforce and 87%

of the working pooibeing primarily engaged in agricultural activities. Therefore, increasing the
productivity and commercialisation of the sector are critical drioEpoverty reduction.

The Poverty Status Report (PSR) 2014 revealed that between 2009/10 and 2012/13, rural areas
registered larger reductions in both the incidence and intensity of poverty. The population depending
on agricultural income (subsistencedamcommercial) experienced the largest reduction in
multidimensional poverty. Multidimensional headcount ratio among those engaged in subsistence
agriculture declined from 75.7% in 2009/10 to 61.9% in 2012/13,§ percentage points), while

those engagemh commercial agriculture declined from 61.0% in 2009/10 to 41.6% in 2012/13 (
19.5 percentage points). The report also revealed that unreliable rainfall had large negative effects
in rural areas with household consumption reducing by around 14% if theaiay season begins

a month or more later or earlier than usual. This results in lower rural incomes, and increases in rural
poverty. This signifies the need to increase access to water for production as dependence on rain fed
agricultureby most smallhlmler farmers increases their vulnerability to poverty.

According to the PSR, the considerable reduction in poverty over the years is attributed tdUgyanda
betterintegrated agricultural value chains, which have been particularly important in ensuring
agicultural households share the benefits of economic growth. The report notes that growth without
improvements for the poorest households will be-lgeiting, mainly due to the smaller domestic
market. On the other hand, breldsed growth driven by thgacultural sector allows for a larger

pool of domestic savings to finance an expansion in private investment, while stronger domestic
demand and relatively cheap agricultural commodities ensure high investment returns and strong
employment growth. Therefe, productivity growth and improved market integration in the
agricultural sector are critical for both poverty reduction and structural transformation of the

ASSP 2015/16 to 2019/20 Draft 10



economy.

One of the main barriers to agricultural productivity growth at the smallholder&ains limited

use of intermediate inputs, such as improved seeds and fertilierandjority of smallholder
farmers remain subsistenrogentated, using few intermediary inputs and rudimentary technology
to produce lowvalue crops. Government planssibengthen farmer organisations and increase its
partnerships with private actors to promote the integration of smallholder farmers into larger value
chainsand thereby achieve agricultural transformation

2.1.3 Contribution to exports

The Agriculturalsector exports have grown progressively over the years,li$$868.1min 2010
peaking atJS$1.32b in 2013 before reducingw®$1.29b in 2014. Over the period, the agricultural
exports increased by 49%, which was better that the 29.1% growth registehedrfonagricultural
exports, while the total exports increased by 39.7%. Accordinglyagheultural exports share in

total exports has increased from 53.6% in 2010 to 57.2% in 2014 as summarized in figure 3 below.

Figure 3: Uganda'sagricultural exports (US000) 20092014

3,000,000
2,500,000
§ 2,000,000
o
&
o 1,500,000
=]
©
> 1,000,000
500,000
0
2010 2011 2012 2013 2014
m Agricultural Exports 868,161 1,210,574 1,225,117 1,325,769 1,293,288
Non-Agricultural Exports 750,443 948,503 1,132,376 1,081,967 968,680
m Total Exports 1,618,603.7 | 2,159,077.3| 2,357,493.2| 2,407,735.6 | 2,261,968.0

Source: Statistical abstract 2015

Considering the 2014 agricultural exports, Coffee is the main agricultural export commodity for
Uganda that generated $416 (31,7%) of the agricultural export revenues. The sedoigdest
agricultural export commodity is fish and fish products that generated,8518d4%) of the

agricultural export revenuduring the period Tabl e 5 bel ow summari zes
exportsduring the period 20122014
Table5:Ugandads agr i cu-R0MAa(UsS$n00)exports 2010
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Commodity 2010 2011 2012 2013 2014 %age| %age

Change[ share
Coffee 283,891 466,659 372,166 425,407 410,064 44 .4 31.7
Fish & Fish Products 127,651 136,218 128,322 126,727 134,791 5.6 104
Animal/Veg Fats & Oils 55,181 101,111 110,427 100,050 102,321 85.4 7.9
Tea 68,263 72,126 73,902 85,589 84,739 24.1 6.6
Hides and Skins 17,061 33,067 41,632 64,352 73,758 332.3 5.7
Sugar &Sugar Confectionary 60,169 81,872 122,672 85,304 68,937 14.6 5.3
Tobacco 68,662 53,981 69,746 120,201 66,018 -3.9 5.1
Cocoa Beans 35,121 44,546 38,434 54,833 59,429 69.2 4.6
Sesame Seeds 12,882 17,318 11,714 28,468 55,165 328.2 4.3
Maize 38,206 26,752 56,916 42,254 43,567 14 3.4
Sorghum 1,404 346 3,793 25,565 35,165  2404.6 2.7
Dairy products & bird's eggs 16,266 18,191 20,719 25,685 29,528 81.5 2.3
Flowers 22,474 21,457 26,802 28,725 28,732 27.8 2.2
Rice 16,456 18,442 38,886 36,966 28,688 74.3 2.2
Beans &Other Legumes 10,200 20,428 14,237 20,577 26,191 156.8 2.0
Cotton 19,919 86,011 74,898 31,684 21,918 10 1.7
Vegetables 4,290 3,484 8,306 11,730 14,655 241.6 1.1
Vanilla 4,352 2,957 2,362 2,731 2,651 -39.1 0.2
Fruits 722 1,443 1,190 1,502 2,077 187.7, 0.2
Live Animals 3,985 1,654 1,748 2,797 2,006 -49.7 0.2
Soya beans 294 875 1,230 887 912 210.2 0.1
Groundnuts 88 163 2,496 1,750 816 827.3 0.1
Bananas 128 255 466 239 587 358.6 0.0
Pepper 496 1,218 2,053 1,744 573 15.5 0.0
Total 868,161 1,210,574 1,225,111 1,325,769 1,293,289

Source: Statistical abstract 2015

Over that sameperiod, five agricultural export commodities suffered declines in exported quantities
and these were fish and fish products (24.7%), tob@dicd%), maize (18.9%), vanilla (80.4%) and
fruits (14.5%). Tobacco and vanilla also experienced declines in export revenues of 3.1% and 39.1%

respectively.

Ugandads
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markets, especially the neighbouring countries. Several major issues undermine the agricultural
export performancand they are as follows:

1) Inadequate capacity by both the public and private sector to reqriédece and comply

with sanitary and phytosanitastandards (SPS) that guarantees the health and safety of
consumers, especialfpr commoditiesdestined to the EU market. The capacity of the
private sector to meet market quality standards and public sectors to effectively regulate and
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enforce qualitystandards is also limited. For example, most of Ugandan cereals on the
market do not meet the agreed EAC grain quality standards, which make it difficult to exploit
the regional market yet most of the neighbouring countries like Kenya are net grain
importes.

2) The production and productivity of major exports is constrained by supply side constrains
including reliance on ra#fed agriculture that hinders the ability of producers and exporters
to meet large and regular orders from major importers in keyrexaokets.

3) There is still limited value addition and the country continues to export most of the
agricultural commodities in their raw form.

4) Most production is by smallholder farmewbo havelimited ability to comply with basic
quality standards angho are unable to cope withefficiencies along the supply chain.

2.14 Budgetallocationsto the sector

Despite its prominent contribution to national economic development and poverty reduction,
financial resources to the sector remain constrained. During the period of 2012/13 and 2015/16, there
has been a consistent increase in allocation of resources tagtltulture sector from Uganda
shillings (UGX) 378.88 billion in the 2012/13 approved budget (out of the national budget of
UGX10.90 trillion) to 484.68 billion (out of the national budget of UGX17.95 trillion. However,

this represents a decline in thergentage allocation to the sector from 3.4% of the national budge

in 2012/13 to 2.7% in 2015/16.

Table 6: Budgetal allocation to the agriculture sdor, 2012/132015/16

MTEF allocations 2012/13 2013/14 2014/15 2015/16
Agriculture Sector 378.88b 382.56b 473.84b 484.68b
National Budget 10.90t 12.90t 14.86t 17.95t
Percentage 3.4% 3.0% 3.2% 2.7%
Projected Allocation (CAADP) 1.09t 1.29t 1.49t 1.80t
Gap between MTEF and CAADP allocations 711.12b 907.44b 1.02t 1.32t

Source: Ministerial Policy Statements for FY 2013/14, 2014/15 and 2015/16.

It is clear from the above table that in all the years, the percentage allocation has been short of the
Maputo / CAADP declaration of at least a 10% allocation of the nationaebtmighe agriculture

sector and the Kyankwanzi October 2011 NRM retreat which adopted a resolution to raise MAAIF
funding from the then 4.8% to 7% during FY 2012/13 and thereafter to 10% in accordance with the
Maputo declaration. This amounts to a risthmshortfall against the CAADP target from UGX711
billion in 2012/13 to UGX1.32 trillion in 2015/16. These shortfalls have tended to constrain the
sector from achieving its objectives due to limitation of funds.

2.2 Agricultural sector performance under DSIP
The performance of the sector over the previous plan period is detailed in various sector review
reports and, more pointedly, in tB&IP review repordf 2015. The extensive review was conducted
by 26 thematic teams focusing on the DSIP strategasasf intervention covering thechnical input
areasstrategic ommodities priority commodities andhstitutionalstrengthening andapacitydevelopment.
Reportswere developedn the findings by each team and consolidated in one overall DSIP reyert. re
This section incorporates some of the key findings and conclusiorslievements, challenges and
lessons leant during implementation of the DdiFiod
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2.2.1 Production and productivity

2.2.1.1 Agriculture research and extension

Regarding research, NARO and NAADS developed joint priority setting guidelines to ensure the
facilitation and development of closer linkages and collaboration between key players in
determining the research and advisory agenda and a Competitive Researtsh(GRG) Scheme

for research was established and supported over 180 prdjeatsder to promote functional
partnership between research and other stakeholdistsict Adaptive Research Support Teams
(DARST) were established in each district with kel of DARST functionality increasing from
74% to 100% by 2012. Mulstakeholder Innovation Platforms (MSIPs) were also established as
the main drivers of knowledge sharing, learning, joint derdingn needs assessments and
implementation NARO suppoted staff for longterm training, shorterm training, professional
courses, workshops, seminars and conferences. NAR@eatsafigured the PARIs from research
and/ or commodity units or centres into programmes and carried out major and minor infnastruct
development activities at various zonal and national institutes.

There was also increased farmer access to information, knowledge and technology. Farmer Group
Development Training Manual and Farmer Fora Development Reference Manual were developed,
printed and disseminated for use by the FID implementers at the district and sub county levels. B
2012/13 a total of 3,499,193 beneficiaries directly (and 2,471,968 indirectly) benefited from
agricultural extension advisory services provided under ATAAS.

2.2.1.2 Pests and disease control

Considerable progress has been madieieloping policies on pests and disease control resulting

in improved control of pests, vectors and diseas@smal subsector outbreak communication
standard operating procedur&OPs) were reviewed, updated and popularised amongst extension
workers; continuous countrywide forecasting of crop pest and diseases was undertaken; capacity of
the MAAIF laboratory technicians was strengtheneddiagnosis of pests and diseasgspbust
postentry quarantine regime to handle dangerous pests, diseases and weeds was established a
various border postssetse and tickorne diseases were controlled using various methods including
acaricides/ insecticides, pyramidal tsetse traps and litzefostatutory instrument for identification

and traceability as well as identification and traceability guidelines have been drafted pending the
approval process.

2.2.1.3 Water for production

Regarding water for production,total of eight schemes were developed, i.e. three schemes were
rehabilitated, one scheme is still undergoing rehabilitation while five schemes have had a pre
feasibility study conducted and 17 feasibility studies were carried out on community based
irrigations schemes. In additiondistrictbased demonstrations on srasthale irrigation
technologies andrainwater harvesting and management were established in 23 districts.
Furthermore, various interventions were carried outetralilitation/ expansion @xisting valley

tanks/ dams; construction of new valley tanks/ dams; and increasing water storage through surface
water reservoirs, gravity flow or ground water exploitation watershed management. With respect to
aquaculture, three newommercial aquaculter sites were established; 17 fishponds were
established; two aquaculture parks were established; eight landing sites were constructed/
developed; and, four regional fish hatcheries were constructed.
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2.2.1.4 Mechanisation

There was also an increased usébour saving technologieBlEC has spearheaded arhinuse
financing schemewhile tractor donations by GoU to identified model farmer groups and for
neighbourhood contracting has been initiated; MAAIF also provided some tractors to farmers.
Through PPP30 heavy equipment and tractor operators and local suppliers/dealers were trained in
machinery operation¥.arious achievements were also attained in tbenqotion of mechanisation

for increased rice productioMAAIF also approved the positions of agticwal and mechanical
engineers while MoPS has also approved the positions of agricultural engineers in the local
governments.

2.2.15 Productionand productivity of food crps

Area Planted: Over the period 2012014, all food crops registered an increase in the area planted
except banana that registered a small and insignificant decline of 0.41%. The average increase in
area planted over the fiwgear period was 8.5% for cereals (millet, regisorghum, rice and wheat),

6.12% for root crops (sweet potatoes, Irish potatoes, and cassav&, fér3dulses (beans, field

peas, cow peas and pigeon peas), and 8.25% for oil seeds (ground nuts, soya beans, sesame see
and sunflower).

Production: Over the same period, bananas registered a decline of 2.47% in the quantity produced.
Cereals production was static registering an insignificant average increase in production of 0.81%
(with millet and sorghum experiencing a decrease while maize, ricavhedt increased). The
average percentage decrease in production of root crops of 2.3% (with only Irish potatoes
experiencing an increase) aBd 2% for pulses were also significantly smétlis onlyoil crops that
registered a significant average petege increase of 10.3% over the same period.

Yields: Of the 16 food crops analysed, only five crops registered any increase in yields during the
five-year period. Of the five crops, only maize (13.03%) and sesame seeds (16.55%) registered
significant inceases, while the increases for the other three were either small or insignificant and
these are Irish potatoes (0.05%), beans (0.05%) and cow peas (4%). Overall, decline in yields over
the five years was significant for cereals (7.2&#tdroot crops (8%) bunsignificant forbananas
(2.07%) pulses (0.61%) while oil crops registeresirall increase d3.85%. On a related note, the
yields of almost all the food crops are significantly below the on research station yields. For example,
the yield of maize was 2.6mt/ha compared t8rdt/ha. The yields for beans were estimated at
1.5mt/ha compared to thedint/ha. The table 6 summarizes food crops productions.

Table7: Percentage change in area planted, production anélgs of main food crps

Commodity Percentage change

Area planted | Production Yields
Plantain Bananas -0.41 -2.47 -2.07
Cereals 8.52 0.81 -7.26
Root Crops 6.12 -2.30 -8.00
Pulses 4.34 3.72 -0.61
Oil crops 8.25 10.43 3.85

Source: Computed based statistics in the statistical abstract 2015
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Whereas area planted for most of the food crops has increased, the productiotireasedt

the same rate anyiklds havein most casesleclined. This suggests that any increases in production/
outputs 6 food crops are a result of increase in areas plamstidrthan increase in productivity
(vields).The poor yields may baue to limited access to water for agricultural production (WfAP)
limited use of fertilisers amidst declining soil fertilithmited use of certified seedfmited
mechanisationnadequate accessdppropriateagricultural technologiesnd inadequate access to
extension services leading to limited knowledge and adoption of good agronomy practices.

2.21.6 Cashcrops

Over thefive years(20107 2014) the main cash crops registered increase in production except
tobacco that registered a 6.2% decline. Coffee production expanded by 26.9%, while tea, cotton and
cocoa production is estimated to have increased by 24.8%, 3.7% a#6l ie8pectively. As shown

in table 7 cotton production registered a positive trend, peaking in 2012 before starting a down ward
trend, while tobaccproductionhasfluctuated on a downwartdend. Cocoa production increase is

the highestalthough it starté at a lower basdncreasedproductionis attributed to increased
investment into some of the respective cash crops over the five years during the five years, as briefly
presented below.

Table8: Production d main cash cropg000tonneg

Commodity 2010 2011 2012 2013 2014 %age Change
Coffee 166,968 191,379 186,126 232,561 211,872 26.9
Tea 49,182 54,178 57,939 59,934 61,376 24.8
Cotton 12,223 25,586 43,258 18,671 12,674 3.7
Tobacco 27,138 28,444 20,993 33,719 25,461 -6.2
Cocoa 16,478 17,936 19,664 26,352 25,720 56.1

Source: Statisticahbstract 2015

Coffee: 5% of coffee is produced by plantations, 10% by commercial farmers and 85% by
smallholder producersBetween 2010 and 2014, a total 1if6,333,572 coffee seedlings were
planted benefiting over 570,000 households. The use of improved and certified inputs has been
promoted increasinBobusta coffee productivity from 600kg/ha in 2010/11 to 700kg/ha in 2013/14,
while Arabica coffee productity has increased from 500kg/ha to 600kg/ha in 2013/2DA
registers and licenses industrial players at-pastest level, sets quality control standards under
which coffee is sold to the various markets, and inspects, certifies and documents adhquifese
Currently UCDA has 38 extension werk serving all the coffee growing districts with a ratio of
1:45,000 extension worker to farmers, compared to 1:50,000 in 2010. Coffee pests and diseases
surveillance has improved with 90% of pest and diseasdences being reported. A total of 1,000
stockists have been trained across the coffee growing districts compared to only 250 in 2010, and
4,197 million shade trees were distributed and planted by farmers mainly in Northern Uganda. A
total of 200,000 cdée farmers have been trained in business management and development skills
at coffee production and marketing levels.

The National Coffee Research Institute (NaCORI) was launched in 2014 with the mandate to
manage andarryout basic and applied reselamf a strategic nature and national importance in all
fields pertaining to coffedJCDA has established the National Coffee Steering Committee and 30
district coffee platformgso strengthen linkages coffee research, development and extension. In

ASSP 2015/16 to 2019/20 Draft 16



addition, threecentres of excellence have been established in Kampala, Iganga and Bushenyi fully
equipped with laboratories and staff andnabro centres.

Tea: A total of 146,629,506 plantlets were distributed in the last 5 years giving acreage oha3,210
This has increased acreage under tea 18ha However, the sector is constrained with inadequate
sources of planting materials; limited number of tea factories especially in areas especially in new
tea areas like Zombo and Nebbi; inadequate extengimices; and inadequate funding for tea
research.

Cocoa: The number of districts where cocoa was growing in 2010/11 was 17 and the area under
cocoa was 17,380 hectares, grown by 10,200 farmers. During the peric@@D4,07.62 million

cocoa seedlings we procured and distributed to the farmers for planting bringing the total area
under the crop to 25,000 hectares grown by 13,000 fanm@2 districts. However, none of the
cocoa growing districts has extension sthftare dedicatetb cocogproduction Currently, there

are seven cocoa warehouses in the country used for sorting, bagging, storage, fumigation and
preparation of the cocoa beans for export. This includes validation of the quality of the beans, before
export, through inspection WAAIF officials.

2.21.7 Livestock

Uganda experienced a steady increase in the number of livestock for all the main animals over the
period 20162014. The number of cattle increased by 12.5% from 12.1m to Ehdnals of which

about 93.6% of are indigeusbreedsvhereas 0.8% atmeefexotic/cross breeds and 5.6% are dairy
exotic/ cross breeds. The number of goats increased from 13.2m to 14m representing a 6.1%
increaseThe number of sheep and pigs increased by 6.1% from 3.6m to 3.8m sheep, ar@ 3.4m t
3.5m pigs respectively as summarized in the 4 below.

Figure 4: Livestock numbers (000 animals) 202D14
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In line with the increases in the number of livestock, meat production has also increased over the
five years. The amoumtf beef produced increased from 1BI)mtin 2010 to 20829mtin 2014,
representing a 12.6% increaggoat/ mutton produced increased from &®mtto 378338mt
equivalent to a 12.5% increase, while the amount of pork produced increased f6GaNit%0
22,138mtequivalent to 12.6%. Similarly, milk production has increased from 1.38billion litres in
2010 to 1.55billion litres in 2014, representing a 12.6% increase over the period. The number of
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poultry registered a 3.5% increase from 43.2m birds in 20¥@.ttm birds in 2014. The poultry
subsector generated an estimated 856m eggs in 2014 compared to 761m eggs in 2010.

Despite the large livestock numbers, the output per animal in terms of meat production is very low.
The livestock sutsector is challenged with inadequate supply of quality pastures; unavailability of
water for livestock, inadequate sources of high yielding breeding stock; weak capacity to provide
effective veterinary services atalcontrol livestock tseases; inadequate capacity for sanitary and
phytosanitary control measures; and lack of appropriate meat marketing infrastructure.

2.21.8 Fisheries

Fisheries continue to be an important -sgstor contributing 1.2% to national GDP and 5% to
agricultual GDP of Uganda. It employs up to 1.3 million people. In 2014, fish and fish products
accounted for 10% of agricultural export value, second only to coffee.

Over the period 2022014, Government directed efforts towards promoting recovery of depleted
stocks ofthelarge commercial fishe€atch assessment surveys carried out revealed that in Lake
Victoria, the catches dflile perchincreased from 8800mtin 2010 to 91,000MTs in 2014 and
tilapia increased from 17,06@ to 42,000nt in the same period. In Lake Albemyile perch
decreased from 8,661 in 2012 to 3,806t in 2014. Overall, fish catch increased by 16.6% over
the five years, 2022014 indicating recovery of fish stocks. The biggest increase in fish catch was
recorded orLake Victoria (50.4%) but three lakes reported declines in fish catch. Table 8 presents
the distribution of fish catch by lake.

Table9: Distribution of fish catches by lake (thousand tonne2)102014

Water Body 2010 2011 2012 2013 2014 %age change
Lake Victoria 162,929| 175,817 185,000 193,000( 245,000 50.4
Lake Albert 155,811 163,949 152,560( 160,000 152,000 2.4
Lake Kyoga 51,707 61,586 44,049 40,000 38,000 -26.5
Lake Edward, George & 4,500 5,300 5,208 6,248 6,246 38.8
Kazinga Channel

Albert Nile 5,200 5,000 5,043 5,500 5,390 3.7
Lake Wamala 5,600 75,112 5,712 4,500 4,590 -18.0
Other Waters 10,300 7,075 9,547 10,000 10,500 1.9
Fish catch 396,047 493,839| 407,119| 419,248| 461,726 16.6

Source: Uganda Bureau of Statistics

In aneffort to control illegal fishing, 14% of the boats were licensed in 2011 but reduced to 6.3% in
2014. In addition, over 60,000 nets were impounded and destroyed and over 100 trucks with
immature fish impounded, 150 boatgere destroyed;over 2,000 sspects were arrested and
prosecuted. By 2014, compliance level by factories had increased with a reduction of undersized
fish processed by 90% mainly through g@ificing schemes. Regular monitoring and enforcing fish
quality and safety standards hasrb@aplemented and tdate all fish export consignments from

the three main lakes are issued with fish health certificates.
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In aneffort todevelopthe fishery of Small Pelagic Fishes, suitable fishing crafts, gears and methods
including catamaran boats, fishing equipment, large scale mechanized fishing rigs were adopted and
promoted resulting in the number of bigger motorized boats targeting sfeaiqpfishes to increase

on all water bodies. In addition to this, 106 mukene fishing grounds were magpeekeiistricts

on Lake Victoria and 40 community demonstration mukene handling infrastructure (drying racks)
at lading sites iminelocal goverment districts riparian to Lakes Kyoga, Albert and Victoria were
established. Other achievements include promotion of suitable packaging methods; promotion of
five new mukene products (sweet mukene, powder mukene, sesame seeds mukene, chilled mukene
and chps mukene) to artisan women processors; standards were developedtfen greducts

namely ground or powdered and sundried mukene products. As a result of the above, during the
period under review, the number of products in local supermarkets and-egiteal fish trade has
increased fronthreein 2009 to now over 10 and there has also been@aeasen percentages of
mukene going for human and animal consumption to 15% andr&§8éctivelynow compared to

10% and 90% in 2010.

In an effort to promote commercial aquaculture, an aquaculture parks investment policy was
developed and a national task force was constitotddvelop a comprehensive aguaculture policy

for creatingan enabling environment to spur commercial aquacultovestments. In ordeto

improve operation of aquaculture production systems, processes and input supplies, guidelines for
cage fish establishmentgere developed and cage enterprises have increased from 50 in 2009 to
1,300 cages on L. Victoria by 2014n®landbased and one watbased aqua parks in Apac and
Kalangala districts were mapped. On the other hand, to support small scale production to commercial
aquaculture, enhance production and supply of quality seed and to promote production of improved
feeds, (a) three dams in Rubirizi, Sembabule and Kole districts were stocked with a total of 78,000
fingerings of Chinese carp (b) four regional fry centres were constructed at Kajjansi, Mbale, Gulu
and Bushenyi and (c) one feed mill was established in Kiloligtrict by government and a private
major feed mill established in Jinja district.

2.2.2 Markets and value addition

MAAIF has tracked the outcome of improved markets and increase in value addition by monitoring
the export values of four major commodities (coffee, tea, cotton and cocoa) as well as GDP growth,
growth of commercial agriculture and the share of agricuitutiee total GDP. Thus, between 2010

and 2013, there has been an increase in earnings of 9%, 31% and 7% from the export of coffee, tea
and cocoa respectively between 2010 and 2013. However, for cotton, there has been a decline of
74% over the same periodRegarding the contribution of agriculture to the economy, the share of

the sector to GDP growth and share of monetary contribution increased by 0.1% and 0.8%
respectively between 2010 and 2013. There was however, a decline in the share of agricdture in t
GDP from 22.7% to 22.5% in the same period of time.

Regarding improvement of policy and regulatory environmdAtAIF continued to prepare and/or

pursue approval of several policies and billsandteegul at ory fr amewavask ff or
strergthened.A Department of CIC was created to regulate seed, planting materials and agro
chemicalsAccordingly,farmers were supported to access high quality inputs, planting and stocking
materials.
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In order to enhance private sector participation inevaddition activities and investmemgrious
profitability information for enterprise selection and market information materials were generated
and disseminated. On the other hand, regardapgaty of farmer organisations in management,
entrepreneurshipnd group dynamics, (guidelines for farmer institutional capacity development
were produced and farmer groups and fora were strengthened. Farmer groups were accordingly
mobilised for delivery of advisory services whileigherlevel farmer organisationsvere
strengthened to enhance farmer participation in market development activities.

2.2.3 Enabling environment

Regarding policy analysis, implementation and monitoring, a joint agriculture sector review
workshop isheldevery year and projects that @leveloped are presented to the Agriculture Sector
Working Group and the Development Committee of MFPED for clearance. The target for
percentage agriculture to total (domestic) budget was projected to increase from 4.7% in 2011/12 to
5.2% in 2013/14. Howevethe target was not achieved as, instead, the percentage decreased from
5.1% to 3.3% between the same period implying a widening gap between the NDP MTEF and
approved share for agriculture.

There was alsanproved public education and communication gncalture and natural resource
issues during the period under review. For instaateyal agricultural trade shows, World Food
Day celebrations, BBW sensitisation, f#&@SAR visits, national agro awards and regional agro
trade fairs were anducted In adlition, intra and inter sector coordination was strengthened.
Furthermore, aNational Statistics Technical Committee (NASTC) and the Sector Statistics
Committee (SSC) were established. Regardiegeitbpment of a national food and agricultural
statistics sgtem, anumber of sector surveys have been undertaken in many Arezsional
agricultural statistics bank &#sobeing created in theepartment of Planning while a National Early
Warning System (NEWS) Unit has been established.

2.2.4 Institutional strengthening

2.24.1 Institutional reforms andhuman resources capdty

MAAIF is implementing its new structure in accordance with the restructuring report of 2010. New
departmentshave been establisheand these are the Department of Crop Inspection and
Certification (CIC); Department of Entomology; Department of Fisheries Resources Management
(FRM) and Development; Department of Fisheries Regulation; Department of Aquaculture;
Department of Aribusiness; and the Statistical Division. In 2010, MAAIF Aad staff out of the
approved 641 staff. Since 20tRkarance was granted to fill 239 vacant posts on the revised MAAIF
structure, while clearance for an additional 175 staff is pending as per the Recruitment Plan. 156
posts have been filled through neppaintments and promotions. Recruitment for the 45 priority
positions was conducted and the following personnel appointedcibmeaissionerfor FRM, CIC

and entomology; 10 assistant commissioners; 14 principal officers; six senior officers; and 12
statsticians. There has also been an improvement in linkages and collaboration between MAAIF
and district local governments (DLGS).

At the DLG level, the approved structure provides for a minimum of six personnel in each district,
equivalent to a total of 67&aff for the 112 districts. In 2015, only 77 out of the 672 positions were
filled (11.5%). At subcounty level, the approved structure provides for a staff establishment of
7,248 personnel, of which only 1000 (13.8%) were filled as of June 2015. At@&aB6 critical
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positions are required at sabunty level for implementation of single spine extension system, of
which only 389 positions are filled (12%). Over the ASSP implementation period, the sector will
prioritise recruitment of staff especiallyt ghe district and subounty level to support the
implementation of the single spine extension system.

In addition, the zonal and district sub structures have been established at MAAIF HQ and at zonal/
district levels and veterinary inspectors distheries inspectors recruited and deployed to staff the
positions. However, the expanded structures of agricultural training institutions (ATIs) have not been
integrated into the MAAIF HQ structuretef capacity development plan was formulated and is in
place for theATls following approval by the MAAIF Training Committeklowever, recruitment of

105 critical positions to enable the proper operation of the expanded college structure is still
outstanding. The curricula of ATIs are yet to be reviewed laateiaching and physical infrastructure
remains in poor state. While student enrolment has increased, the credibility of the ATIs has remained
poor.

2.2.4.2 Constructionof MAAIF HQ and district agricultural offices

MAAIF commenced activities that willead to construction of new office space following the
restructuring of the Ministry. The Ministry plans to develop permanent premises to relocate the
MAAIF Headquarters from Entebbe to Kampala. The proposed offices are expected to be
constructed in Bugolm Suburb. So far architectural and structural designs have been developed and
approved by Kampala Capital City Authority (KCCA). NEMA has also given a clearance (no
objection) to the proposed construction. The works and services will be procured asgfowid

the public private partnership (PPP) model to be adofad related note, whereas support has
been extended to district local governments to enhance their capacity to deliver services, a number
of districts lack appropriate office and basicilities. Over the ASSP implementation period,
structured support will continue to be extended to district local governments to deliver the sector
mandate at the grassroots.

2.2.4.3 National agricultural statistics

The Agricultural Sector Statistic@ommittee was established and the terms of reference to guide its
operations were also developed. This structure has been active throughout the five years of the DSIF
implementation, providing timely and appropriate agricultural statistics service toseg&keholders.
Additionally, subsector working groups (livestock, fisheries, crop and environment) were established
to guide the technical implementation of the sector activities. Besides, the Statistics unit was elevated
to a department level and staficreased from 2 to 15 staff currently. Statisticians have also been
attached to different subsectors that include crop, livestock (where dairy lies) and fisheries.

A statistical methodology for estimating production was established through the inclfion o
agriculture module in the National Population and Housing Census 2014 for construction of a master
frame. Secondly, the crop cutting method, a proposed methodology for estimating production was
piloted in 2015 in eastern Uganda on maize and rice ptmaiu Results will be used to determine its
appropriateness for use in estimating production. Furthermore, the statistics division has adopted the
use of global positioning system in its data collection activities. Three statisticians have been trained
in use ofgeographical information systesoftware and use of ICT systems in statistics. Additionally,

an ICT unit has been formed within the statistics division headed by a senior statistician. A national
agricultural statistic databank has been establisheals for collecting data for the system have been
developed and a database establisheedake, the agricultural reporting system is functional and
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administrative data is collected from at least 26 districts every quarter to estimate production figures
for the country and any other related statistical information.

Overall, the agricultural statistical capacity has been strengthened with the setting up of the statistics
division from a unit of two staff to now 18 staff team headed by an assistant ssiomer. The
statistics division has also been equipped with machinery and equipment including two vehicles to
facilitate their work. Training of the statisticians in various areas has been conducted namely;
geographical information system (3 statisticlansdustrial statistics (11 statisticians), data
processing (4 statisticians), food balance sheet development (4 statisticians) and producer price inde»
calculation (3 statisticians).

2.2.4.3 Monitoring and evaluation

The sector has progressed in operationalising the M&E frameWbekM&E division was created

and is currently staffed with three permanent staff, which is still inadequate for effective
implementation of the M&E mandate. The sector M&E technical workmgmhas been formed

and constitutes M&E focal points from the entire sector MDAs. The M&E Division together with
the technical working group produces annual M&E reports on the activities implemented by the
sector agencies, departments and projects arahises annual sector reviews. However, there are
inadequacies in the harmonisation of roles and activities undertaken by the M&E units of agencies
such as NARO and NAADS with those of the main M&E division in the MAAIF Planning
Department. Equally, the dec was not able to prepare a timely comprehensive baselingemid

and final evaluation of the DSIP implementation to inform decisiaking.

2.3  Challenges faced during the DSIP period
There were some mismatches between designs of DSIP, ATAAS aflAgkS components. For
instance, ATAAS only addressed the first two components under Programme Area 1 on production
and productivity. The targets set in the DSIP for the national priority commodities were not the same
as those in ATAAS and FIPs. There wésodack of coherence between the DSIP and the FIPs.
While the FIPs were developed as an implementation guide to the th&yRyeredevelopedwo
years into the implementation of the DSIP. Similarly, there was also a mismatch in resource
allocations betwen DSIP, ATAAS and noATAAS.

2.3.1 Crop related challenges

Many of the challenges identified under the DSIP continued to manifest in the sector. These included
poor agronomic practices that affected production; poor markets and marketing infrastarcture
many crop enterprises; funding constraints resulting in many FIPs not being implemented; limited
access to credit facilities hence many farmers were unable to acquire the necessary inputs; poor
standards weak regulatory framework angboor enforcementdue to limited capacity; limited
extension services due to very low extension staff to farmer ratio, tafirt§ NAADS staff and

AASPs.

Other challenges were climate change effects resulting in unreliable weather affected many crops;
poor coordinatiommong various stakeholders e.g. weak coordination among MAAIF, NAADS, the
districts and NGOs; human resource constraints with limited personnel to run all the strategic DSIP
activities; value addition constraints as knowledge on post harvest handlinmglaaeéddition was
limited; food insecurity issues e.g. competition between the priority crops and other crops for food
security. There was also-adequate engagement of women and youth; research and development
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issues e.g. production of foundation see@dak monitoring and evaluation framework; and high
prevalence of pests and diseases e.g. CWD, banana xanthomonas wilt disease, cassava brown strea
virus disease, fruit flies and citrus canker.

2.3.2 Livestock and fisheries related challenges

These include weak policy and regulatory framework; production constraints e.g. limited
availability of quality feeds; land tenure and water rights issues affected water for agricultural
production; weak M&E System and statistics. Others included poorhpostst hadling and
processing constraints; poor stakeholder coordindtimeluding PPP; human resource challenges
including number of staffack of training and poorly equippestaff, poor markets and marketing
infrastructure; and, funding constraints.

2.3.3 Lessors learnt and opportunities fom DSIP

The DSIP review documented a number of lessons learnt that will inform the implementation of the
ASSP. These included:

a) Involvement of community based seed producers in planting material and seed production
of qudity declaredseeds (QDS) expedites multiplication, ownership and access to improved
seeds and planting materials;

b) Commitment, good will and support from national and grassroots political leaders are critical
in promotion of technology uptake;

c) Market avdability can trigger enormous supplier response;

d) Smallholder farmers can usé bank facilities for agricultural development and with
technical support and appropriate loan product, they have the capacity to repay their loans.

e) Another lesson has bedrat while the development of physical infrastructure is challenging,
it is frequently easier than the development of effective farmer lead management structures;

f) Establishment of national and district level platforms enhances commodity promotion;
motivation of staff in the agricultural sector is critical in enhancing their work;

g) Proactive engagement with key stakeholders is important in resolving issues of concern in
implementation; and,

h) Use of appropriate agriculturahechanisatiortechnologies is greatlhindered by poor
extension services, lack of financial capacity, inadequate skills development and poor
marketing system.

The opportunities and emerging issues identified included:

a) Increasinguse ofurban agricultural residueg/aste and wygoming reglues/ byproducts
from the oil industry, as opposed to fertiliser production;

b) Increasing aailability of processing plants dacal and international markets;

c) Elevation of statistics unit to division level and the establishment of the single spine
extension system will create a pool of staff to facilitate data collection in the local
governments;

d Current government 0s good wi | | truaunedfor c 0 mm
development.

e) There are also positive attitude change towards irrigation, conservation agriculture and use
of production enhancing inputs such as fertilisers resulting in increased demand for irrigation
services and WfAP infrastructure;

f) Good relationships with development partners, which is an important instrument for
facilitating sourcing and provision of significant support;
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9)
h)
i)
j)

New pests and diseases that are emerging as serious impediments to crop and livestock
production;

High population pessure on lantbr residential usas opposed to food production

Declining soil fertility and water stress issues due to climatic change; and,

Declining agricultural labour force and rapid land fragmentation affeatiechanisation
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3 THE STRATEGIC DIRECTION OF THE SECTOR
3.1 A S S R/Bien, mission, objectives and outcome indators

Under the ASSP, thesect dissi on oimpet d Ai @ e, profit alismsiomnd s
is:6 Tr an s the seator fragn subsistence farming to commereiglr i ¢ u | tenvisagedl . Th
transformation willhelp createmployment opportunities, especially for the young and for women,

and increase household incomes, while ensuring household food security adoremtitie
commodity value chain.

Theoverall goal ofth e s e cTb achieve am average growth rate of 6% per year over the next 5
y e a Theaverall development and growth of the sector is anchamddur strategicobjectives or
priorities:

1. Toincrease production and productivity of agricultural commodities and enterprises;

2. To increase access to critical farm inputs;

3. To improve access to markets and value additiorsaredgthen thquality of agricultural

commoditiesand
4. To strengthen thagricultural services institutions and the enabling environment.

Attainment of these objectives will require critical inputs and support from enabling sectors and
factors such as a conducive maeamnomic environment, security, infrastructure, educadiuh

social development. To deliver the vision of the agricultural sector, institutional reforms and better
coordination within sector institutions and enabling sectors will be critical.

Assuming a conducive external environment and support from enadaigrs, the agricultural
sector has set the following key outcome targets to be achieved over the plan period:

1. Increase productivity by farmers to at least 50% of the yields at research stations for the 12

priority commodities;

2. Transform subsistence farmggrowing for consumption) into enterprise farmers (growing
for consumption and responding to market neadd)transforming smallholders farmers into
commercial farmers;
Increase food security and food availability in all parts of the country;
Increaseagriculture exports to at least $4 billion per year;
Reform and strengthen agricultural service institutions such as research, extension and
regulatory bodies to make them effective and efficient.

ok ow

3.2  Secta growth priorities and interv entions
The ASSRdentifies four priorities for enhancing the Agricultural sectors growth and contribution
to Ugandabés economic growt h, poverty reducti
export growth. These strategic priorities and the interventions for dativédrem are described
below. The strategies are presented at two levels: first, at a general level outlining the four strategic
priorities and detailed interventions and activities that will be implemented for and across all the
identified priority and shtegic commodities; and, second, at the commodity level detailing the
specific or tailored interventions to be implemented for each priority and strategic commodity.
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3.2.1 Priority 1: Increa sing agricultural production and productivity

3.2.1.1 Strategyrationale and outline

Under section 2.2, it was shown that increases in production had resulted from increase in acreage
as productivity of commodities continued to decline over the last five yEais.is attributed to
farmersé sl ow ua tnaokationsade oft pear hgnonomic gractices and high
prevalence of pests and diseasks.order to realise increased agricultural production and
productivityin the next five yearsagriculture sector investments will be directed at strengthening:

1. Geneation and adoption of research technologies

2. Provision of extension servicessnhancing access to extension servidghsough
operationalisation of the single spiagricultural extension system;

3. Control of pests, diseases and vestamong crops and animals by strengthening the
institutional and regulatory framework; strengthening the capacity of laboratories and
disease control infrastructure; and conducting market surveillance to rid the market of
counterfeit agrechemicals.

3.2.1.2 Strategic interventions

3.2.1.2.1Strengthening ecologically sound agricultural research and climate change resilient
technologies and practice

In spite of the fact thathe National Agricultural Research System (NARS) has generated a
significant numbeof technologies under its 3y@ar Strategic Plan (206818), the majority of the
smallholder farmers have not accessed or adopted these technologisstuahin ismanifested

in significantlywide yield gaps between the -station and otiarm outputsin addition, farmers
continue to grapple with the effects of climate change, characterized by erratic weather patterns,
which impact on agricultural production and productivity.

To accelerate production and productivity at national and householdtle@&SSP will focus on
generation and upcaling use of ecologically sound agricultural research and climate change
resilient technologies and practices across the identified priority and strategic commodities. The
specific undertakings that will be pursbender generation of technologies are:

1. Generaing appropriate, safe, climatic change resilient and casfective agricultural
technologies, innovations anthanagement practice(TIMPS), including nutrient dense crops
and innovative farming systems for improved household food security and nutrition. MAAIF
through NARO will undertakadaptive and strategic research interventions to:

a) Breed climate smart nutrient enriched farmer preferregas and breeds;

b) Develop improved high yielding crop varieties and livestock breeds;

c) Developnutrientfortified and transgenic crops (bananas, maize, Irish potatoes);

d) Characterise plant and animal disease strains and agents;

e) Develop and release diseagest and drought resistant varieties#eds;

f)  Develop norconventional animal feeds;

g) Conduct onstation and multlocation evaluation of generatédes

h) Conduct oAfarm trials and national variety evaluation trials Y@lue for Cultivation and
Use(VCU) and Distinctness, Uniformity, Stability (DUS).
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2. Strenghening the functioning of the NARS by identifying and building key human resource
capacity to support the secgtoThe specific interventions to be undertaken under this strategy
are:

a) Conductroutine capacity needs assessments and implesodrdgkills capacity building
to change the mindet of all actors;

b) Develop and implement a staff recruitment and retention strategy with incentives for high
performance and commitment;

c) Develop and implement a mentoring programme for junior scientists;

d) Conduct short and long term training on adaptive research support frzateshnical
staff under the NARS

e) Establish an effective staff performance appraisal system;

f)  Provide logistical spport to NARO scientists

3. Dewloping and implementing a policy and regulatory framework for biotechnology in
agriculture. The activities under this intervention are:
a) Fast track the laws and standards of genetically modified organisms (GMOSs) production
and utilisation;
b) Develop and enhance capacity for implementing research guidelines and procedures on
biotechnology use and beafety.

4. Dewloping and promoting technoljies and protocols for value addition in agriculture and
agro processingo agricultural produce to increase value to producers and shelf life of
produce Theactivitiesunder this intervention are:

a) Conduct product development and end user marketabdgis tto enhance utilisation
options for a range of strategic and priority commodities;

b) Develop and validate technologies and protocols for-pgroessing including protocols
for enhancing shelf life, uniform ripening and stability;

c) Test and ascertain theleolds on a range of parameters for food safety, quality assurance
and validate capacity for compliance;

d) Develop processing/packaging tools and equipment appropriate for local conditions.

5. Up-scaling uptake of existing and neWwIMPS. Delivery and uptake afuitable TIMPS has
always been met by a range of barriers including: low purchasing dowiezd physical access
to the inputs of intensificatignnappropriate land tenure systertisiited derived demand for
the increased outpuimited access to pradttion inputsand limited information, knowledge
and skills. This intervention will address the barriers through the following interventions:

a) Undertake technology promotion (production and ggaxressing) and enhantarmer
access to information/ knowlgd about existing and new technologies; and
b) Provide technology uptake grants for farmers, farmer groups anghamressors.

3.2.1.2.2 Impkment a single spine agricultural extension system while promoting gendered
innovation in agricultural research centres and extension services
Access to advisory services is a key determinant of technology adoption and uptake by farmers and
other stakeholders. Theingle spine extension service delivery system includes the following
reforms: i) Mainstreaming the NABS programme into DLG structures and eliminate the existing
parallel extension systems, ii) Estabiigh a Directorate of Agricultural Extension Services
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(DoAES) in MAAIF to coordinate extension service delivery countrywide both in public and private
sectos and, iii) Suppomg establishment of an independent input distribution system so that the
extension system deals with inputs for demonstration only. The specific activities to be implemented
under this strategy are described below.

1.

Recruitment of extesion workers at the district and sutounty leves. The DOAES will be
responsible for guiding recruitment by DLGs of extension workers at the district and sub county
levels.Recruitment will be carried out in a phased manner over the ASSP period, aitidgaio

to districts with high production potential of the 12 priority and 4 strategic commodities. MAAIF
will also periodically review the single spine agriculture extension system with a view to
enhancing extension service provision and strengtheninighages between DLG extension
service and MAAIF, as well as its Agencies.

. Farmer education and refresher trainings of extension #taThis will involve equipping

extension staff with the basic knowledge and skills needed to provide extension s@ivices
knowledge and skills to be providedll include; basics of agronomy, livestock management,
poultry, soil management, nutrition and agribusiness among offte$0AES will develop

and institutionalise a professional certificate course aimed giggiextension workers (both
public and private) with requisite knowledge and practical skills for effective extension services
delivery in UgandaThis intervention will alsanvolve transfer of knowledge using a package

of information materialsand cost effective mass media communication channels to educate
farmers and disseminate the information.

. Institutional strengthening of extension systemThe DoAES will develop an agricultural

extension policy and legal framework as well as stratdgitspto guide and regulate public and
private sector extension services provision. Ethics and standards for agricultural extension
delivery will be developed and a framework for supervision and enforcement of the standards
will be established. An advisoppmmittee consisting of eminent experienced stakeholders will
be established to advise the directorate on strategy and other matters.

. Promae strategic partnership between research, technology development and extension

services at all levs. Under thigntervention, MAAIF will establish functional muisitakeholder
innovation platforms (MSIPs) to carry out joint implementation of adaptive research activities
and g¢rengthen linkages between agricultural research, extension services, M&E and data
systems.

. Provide farmers with timely quality extension services using available technologies and

modern agronomic practies. The intervention will include the following actions; review and
strengthen current dissemination pathways including MSIPs, District ARSTs, mass, print and
online media; plant clinics, demonstration sites, trade shows and exhibitions; and the farmer
Field School Approach (FSA). The intervention will also strengthen linkages and
technology/information exchange between ZARDIs and the DARSTs and between providers of
agricultural advisory services and those providing research services in each zone.

. Farmer institutional developmeet (FID): MAAIF will develop and rolloutbusiness oriented
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FID approach/model that will involve training and dissemination of guidelines to local
government extension staff on how to use the FID model. Inventory and capacity assesment
existing farmer organisations will be conducted in each district to identify needs, gaps and
opportunities. MAAIF will facilitate DLG extension staff to conduct FID to address gaps and
opportunities identified in the FID capacity assessments.

7. Agribusiness development services and market linkagéss intervention aims at developing
agribusiness skills of extension workers and high level/downstream value chain development
actors using a marketiented approach. This intervention will facilitate essdivhent of
business oriented multipurpose sedfiant sustainable farmer institutions; farmer capacity
development; market and agribusiness linkages; information and advisory services all aimed at
increasing incomes and food security. The specific actindsr this intervention include:

a) Recruiting sufficient specialised service providers/ subject matter specialists to support the
priority andstrategic commodity value chains;

b) Conducting inventory and profiling of agribusiness development service prqviders

c) Linking farmers to agribusiness development service providers and other actors in the value
chains (e.g. through innovation platforms);

d) Developing capacity of farmers and farmer institutions in agribusiness, collective marketing,
negotiating contracts and engaging with other actors in value chains

e) Conducting regular market surveys and develop farmer capacity to benefit from identified
markets that are comparatively more profitable;

f) Conducting value chain mapping and analysis for priority and strategic commodities.

8. Establishand support at least ten commaodity platforms for periodic information sharing and
discussion of issues pertaining tparticular commodity value chas. The commodity
platforms will provide a forum for sharing of information and engagement among stakeholders
for identifying and addressing challenges along the value chain of the specific commodities.

3.2.1.2.3ontrol diseases, pests and vecto

The control of diseases, pests and vectors interventions are aimed at reducing the prevalence of
production and trade sensitive diseases, creating orderly livestock, crop and fisheries marketing
protocols and improving the pubkanitary and phytosanitary control systems to ensure that value
added products do not transmit pests and diseases. The strategy will be guided by the following
actions.

1. Control of crops and livestock pests and disea This action will encompass ttellowing
interventions.

a) Crop and livestock pests and disease control regulatory stremgghiéarough formulating,
reviewing and operationalisation of supportive policies, legislation, standards and guidelines for
pests, vectors and disease control inicigddata collection for informed policy analysis and
planning. This will be complemented with creation of awareness among the pubiie new
regulations to enhance control and compliance. The target audience will include crop and
livestock farmers, tragts, transporters, abattoir managers, law enforcement agencies, security
personnel, DLG officials, Uganda Revenue Authority (URA) personmelsumers and the
general public.

b) Conduting early detection of crop and livestock pests, vectors, weeds andedisediraks
and timely reporting of crop pests, weeds and disease outbreaks is essemépldfdield
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d)

investigations, laboratory confirmation and prompt interventions to control them. Investments
will target the establishment of a functioning eawwrning and detection system for all
outbreaks. This will involve upgrading the surveillance systems using communities and modern
technology, timely reporting of diseases, vectors and pest outbreaks and conducting routine
surveillance in addition to proaement of appropriate agahemicals and equipment to address

the outbreaks;

Estabishing and maintaining functional crop and livestock pests and disease control
infrastricture through investmentsthat will target establishment of functioningegulatory
infrastructure needed for effective pests and disease surveillance and control. This will include
laboratories, as well as other appropriate infrastructure for enforcement e.g. that required at
border posts;

Contrdling crop and livestock pests, diseases atiorsto ensue that communicable diseases

are effectively managed in order to promote crop and livestock health as a means to higher
production, productivity and market penetration. Over the plan period, surveilfgagention

and control measures will be implemented for each of the priority commodities anddevéime

major livestock diseases, hameiyetse and Trypanosomiasesist coast fever; foot and mouth
disease; rift valley fever; African swine fever; rahiand animal brucellosis.

3.2.1.2.4£ther production and productivity enhancing measures

Promoting Sustainable Land Management (SLM) adalptation of climate change resilient
agricultural production systems, technologies and practM@#\IF undertakesto promote
adaptation of climate change resilient agricultural production systems, technologies and
practices especially in areas of increasing climate change stress. The activities to be
implemented under this intervention include: targeting and implengespecific climate

smart adaptation actions that include promotion and bulking of drought tolerant varieties;
water harvesting; indelkased weather insurance; conservation agriculture;fagestry; and
integrated soil fertility management; set up cliemamart villages for demonstrating CSA
options in areas whose agriculture is more susceptible to climate change using vulnerability
indicators, such as access to water, markets or gender equity in economic activities;
Increasing access to agriculturaldice services by designing and implemenéiggcultural
commodity based development citefdicilities with specific focus on the 12 priority afair
strategic commodities;

Promoting commercialisation of agriculture particularly amongst smallholder farmer
MAAIF will establish and operationalise a commercialisation fund through which support will
be extended to smallholder farmers with potential to commercialiskelpmng them to
overcome binding constraints that will be identified on a case by case basi

Promoting time and labour saving technologies targeting women farmers;

Strengthen linkages between farmers and production support services (including financial
services, capacity development and marketing) in partnership with the MoFPED and other
stakelolders.
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3.2.2 Priority 2: Incr easing access to critical farm inpts

3.2.2.1 Strategy rationale and outline

Ugand® s agri cul tur e isale farmieginoamly in the highoyential araak. lin
Uganda, farmers that are categorised as subsisteaestimated to deliver betweeri 86% of the

total agricultural output and marketed agricultural produce. Smallhetderprise deliver 12 15%

of marketed agricultural produce, being farmers having betwie2d02acres or greater (managing

it as busines). Commercial farmefsomprised of 0.5% of farmeragcount for 23% of agricultural
producerunning large tea, sugarcane, coffee, rice and other estate Ffomever, use of certified
inputs such as hybrid seed, concentrate feeds, fertilizer, safef pesticides and machinery by
subsistence and smaitale farmers is very low. There is huge potential for increasing productivity
for these farmers with increased access to inputs.

To realise increaseglccess to critical farm inputs, sector investraanter the next five years will
focus on four broad categories of farm inputs: agricultural machigeslity seeds and planting
materials; water for agricultural production (WfARnd fertilisers.

To promote access to agricultural machinery, investseiill target: increased affordability of
agricultural machinery;acquisition and utilisation of agricultural mechanisation technologies
through public private partnerships (PPPs); supporting sustainable local manufacturing and
maintenance of suitable agultural machinery for farm production and postharvest processing; and,
establishing appropriate incentive frameworks for the acquisition and financing of labour saving
technologies among others.

To improve access to high quality seeds and plantingrialstéhe sector wilinvest in: formulation

and reviewing policies, laws and regulations for agricultural inputs including seeds and planting
materials supply and usgrengthen the national certification and regulation system and regulatory
institutiors to guarantee the quality of seeds and planting materials on the market; enhancing the
capacity of the private sector seed industryest andproduce prébasic seed; upcaling use of
improved seeds and planting material Byeaeding the inputs dealeetwork and supporting seed
companies to promote new varieties and cultivars; improving farmer knowledge of new varieties
and cultivarsand increasing availability and access to quality seeds/planting materials for priority
commodities by supporting thalistribution to farmers for all the twelve priority and four strategic
commodities.

To promote access to WfAP, public investmemitsbe directed towardsiicr easi ng f ar me
to water for crop irrigation, livestock and aquaculture. Interventions will focus on: strengthening the
legal and institutional framework and enhancing sector capacity for developing water for agricultural
production; investing inmodern irrigation technologies through construction of large as well as
promotion of small scale irrigation technologies in line with the zoning strategy; development of
large and medium water reservoirs and promoting rainwater harvesting and storagletges for
agriculture at household and farm levels.

To enhance access and use of fertilisers by all categories of farmers, investments will target the

creation of an enabling environment for: fertiliser production, importation and distribution;
strendghening soil fertility knowledge management; increasing fertiliser awareness in the farming
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community; supporting development gbhysical infrastructure like warehouses for fertiliser
production, importation and distribution; and increasing availabilityfeofilisers for priority
commodities by supporting distribution televantfarmers.

3.2.2.2 Strategic interventions

3.2.2.2.FPromote agriculture mechanisdion

Mechanized agriculture in primary production and postharvest handling is still low rhatdyse

of the limited awareness, costs of mechanisation in rural areas and limited awareness of the scope
of mechanized agriculture among the rural populati@nsestimated 10% of the farmeesnploy
some form of mechanisation with about 8% using drafhahpower (DAP)and another 2%sng
tractors. This is a major factor contributing to low levels of production, produgtivity
commercialisation and value additioklong with other inputs and support to improve agricultural
production and productivitygricultural mechanisation hasopen to have the potential to:

a) Enhance labour use and efficiency;

b) Provide greater precision in farm operations;

c) Reduce agricultural losses; and

d) Contribute to value addition to products through processing and packaging.

The interventions proposed in this fiyear plan, target increment of the existing pool by 3,500
additional tractors that arelly equipped with requisite accessories for primary and secondary
tillage. Farmers will acquire 15,000 -moughs with accesses for use with DAP Additionally,
specialised equipment will be acquired for postharvest and mechanised value addition of strategic
cereals, legumes, roots and tuber crops. These interventions will contribute to a steady increase in
the total annual acage cultivated with projections of extra 116,@@0escultivated in Year 1, rising

to an extra 164,000 acres by Year 5. In total, mechanisation is projected to add a potential 710,000
acres of cultivated land over the fiyear period. Mechanisation footh the dairy and beef sub
sectors including increased access to milking machines, coolers, refrigerated trucks, milk cans, meat
power saws, will be promoted and supported.

The planned investmentsiclude providing infrastructure for development and resjpay to the
increasing demand for agricultural machinery operators and mechanics. This offers an opportunity
for promoting mechanisation at various levels including training, infrastructure development and
utilisation of machinery for improved quality @fgriculture products, which will translate into
creation of employment opportunities for the youth. The specific interventions to be prioritised under
this strategy are described below.

1. Pronoting acquisition and utilisation of agricultural mechanisatio techndogies. Using a

series of PPP mechanisms, this intervention will stimulate the ownership and use of agricultural
machinery; thus motivating farmers to venture into mechanised agriculture for productivity
improvement and processingheinterventions will include:

a) Developinga framework to facilitate the operationalisation of the developed PPP models;

b) Supporting the developed linkages/partnerships that encourage and promote access, use and
uptake of appropriate agricultural mechanisapankages for increased farm productivity at
various levels including agfprocessing. These actions will target-hiouse financing
spearheaded by NEC, tractor hire service by MAAIF and OPM, commloas#yd tractor hire
service and mechanisation input déons by GoU;
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c) Facilitating access to financial products including credit, leasing and hire services through
PPPs to adopt new labour saving and product quality improvement ideas and agricultural
mechanisation technologies;

d) Building and strengthening thegacity of public and private extension workers to provide
quality extension services in agricultural mechanisation.

2. Pronote sustainable local manufacture and maintenance of suitable agricultural machinery
for farm production and postharvest pcessing This intervention will be implemented through

the following priority actions in the different strategic commodities; establish a comprehensive
agriculturalmechanisatiopolicy and strategy with special consideration for taxation and consumer
protection; support skills development for manufacturers, asgiigachnicians and mechanics;
access to credit under PPP models; identify mechanisation technologies throughréheardi

chain, that can be locally manufactured for different farming, postharvest and other agricultural
needs; identify local private engineerifigbrication enterprisesartisan groups with adequate
capacity and skills to handle fabrication of sele@qdipment prototypes; through appropriate PPP
type arrangements, provide support and encouragement to successful local manufacturers and artisan
groups to enable them popularise their products through demonstrations, field ardhayggen
participation inshows/exhibitions; train a critical mass of rural youth in fabrication, operation and
maintenance of agricultural machinery and tools.

3. Formulate and implement incentive frameworks for acquisition and financing of labour saving
technologes. This intevention will be implemented throughndreased access to labour saving
technologies for land opening, planting, weeding, harvesting and threshing; develop incentive
packages to aid farmers boost production of agricultural commodities with mechanisation
tednologies; sensitise and train farmers and -qgozessors on strategies to access mechanisation
loan funds and address challenges of collateral; link relevant ministries, institutions and farmer
organisations to ensure implementation of the selected timeepackages for agricultural
mechanisation; identify key intervention areas@mU input to catalyse mechanisation uptake.

4. Strenghening capacity for technical information acquisition, equipment evaluation and
sustainable operation of agriculturalmachinery. The breakdown or failure of agricultural
machinery isa common challenge to ensuring continuous routine farm operations. Part of the
challenge is limited capacity of farmers and service providers to use, maintain and manage
agricultural maching. The intervention will involve; developing, packaging and disseminating
easy to use manuals for agricultural machinery and tools; conducting skills acquisition training and
demonstration events on use and maintenance of agricultural machinery afat teofaer groups

and service providers. To achieve these interventions investments will target; provision of technical
guidance to MDAs, carrying out proficiency tests on new makes of tractors, equipment and
implements imported in the country and recngtstaff to maintain the heavy equipment at MAAIF.
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5. Estabish an agricultural mechanisation resource centre for training machinery operators,
generating technical information and provision of referral workshop services for testing/
evaluating agriculural machiney. MAAIF will achieve the objectives of this intervention through;
refurbishing the agriculturainechanisatiorresource centre in Namalere for training machinery
operators, generating technical information and provision of referral workshogesefor testing
and evaluating agricultural machinery; developing and publicising in-fiesedly formats,
guidelines to enable farmers draw up mechanisatiategies; providg information and guidelines
for farmers wishing to select machinery for specific tasks and remehese with the farmers
wishing to acquire machinery.

6. Strergthen the capacity of technical and vocational institutions for training agricultural
mecharics and technicans It is intended to achieve the objectives of this intervention through:
assessing and reviewing existing facilities at Vocational Training Institutions (VTI); iagsess
existing capacity of staff and curriculum to train operators, nmechand others; selégj suitable
vocational training schools for upgrading of facilities and human resources to undertake practical
machinery training; training to upgrade staff skills in training machinery operators, mechanics and
farmers; initiahg means for review, evaluation of training programmes within vocational training
institutions; forning linkages with commercial farms and dealers where trainees can gain practical
real life experience.

7. Strenghen collaboration with the national bureau dftandards to eliminate importation and

trade of substandard agricultural mechanisation egument. The primary objective of this
intervention is to establish a code of practice that deters importers and dealers from importation and
trade of substandard aguitural mechanisation equipment. The main action under this intervention

is to develop and enforce standards for agricultural machinery and equipment.

3.2.2.2.2 Impove access to high quality seeds and planting maiais

About 15% of crop area in Ugandas planted with improved seed in 20d@dit is proposed to

target an additional 20% of planted area by 201%A&ch shouldcontribute an estimated 4%
increment in crop production. MAAIF intends to promote seed industry growth and development by
building capacity in all aspects of the seed value chain from production through processing to seed
marketing, distribution, strengthening accreditation and licensing of seed certification by private
seed companies. Focus will be placed on the following actions

1. Strergthening and rationalising the department of regulation and certification for seed services
through: firming up controls at entry points, reinforgthe PQS scientific capacity to identify all
relevant pests and diseases and to participate imatienal research on relevant issues, improving
data and other information on the seed industry, improve seed quality assurance by maintaining
standards and practices for certified seed, training seed company staff, DLG extension staff and
accrediting ex@nsion staff. The interventions will include the following specific actions:
a) Improve phytosanitary control at entry points;
b) Strengthen Namelere laboratory;
c) Improve data and other information on the seed industry to support better policy and
programmeplans, both by government and by the private sector;
d) Promote seed quality insurance across the country by conducting regular market surveillance
to rid the market of substandambunterfeit seeds;
e) Achieve ISTA accreditation and maintaining OECD Seed Sebkeacreditation;
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f)  Implementing PVP.

2. Enhancing the capacity of the private seed indysby: building up of a critical mass of plant
breeders and seed specialists who are trained and available for the industry;irepmdunhg of

seed companies atwtal seed businesses in certifiGalindation seed production, varietyeeders

seed maintenance, testing, marketing and quality control; providing support to private sector led
promotion of varieties through technology parks for demonstrationsndeg@endent evaluations

and seed variety fairéarmer field days at adaptation zone level; training and certifying rural agro
dealers and seed stockists and enhancing access-tiabkiyinancing. The outcomes witiclude
strengthened capacity of NARI stitutes involved in input supply, enhanced breeder/foundation
seed production and supply as well as estahlysand/ or strengtheninggribusiness incubation
service centres.

3. Strergthen policies, laws and regulations for agricultural inputs includirsggeds and planting

materials supply and usby: setting standards and benchmarks for the private sector as well as

punitive measures for nesompliant market actors. MAAIF will undertake the following actiens:

a) Operationalise the plant and varieties pcotan (PVP) Act;

b) Establish a national seed sector database;

¢) Conduct regular market surveillance of input dealers (wholesale and retails);

d) Engage input dealers to establish sefjulation standards among a network of professional
dealers and stockists aglas designing and implementing training courses for input dealers.

4. Up-scding use of improved and climate change resilient seeds and planting nadseby:
establising climate smart villages in climate change vulnerability hotspots and mobilise farmers
into farmer groups to foster collective action; establish PPPs with seed companies, local seed
businesses and rural aguealer networks to bulk and market climate chamegdient seeds and
planting materials; strengthen the climate change resilient seeds and planting materials marketing
and distributing system through training and awarer@sshotional activities for actors; establish
MSIPs to link farmers to climate ahgeexperts and business service providaggjcultural rural

service provider6ARSP) andagricultural advisory service providdsASP)s; set up demonstration

sites to promote the CSA technologies; enhancing the enabling environment for scalingatg clim
smart options. The above interventions will resuleitended dealer network, through support to
UNADA,; improvement in farmer knowledge of new varietieesd ncr eased seed c
capacities to test and promote new varieties and cultivars.

5. Strenghen the national certification and regulation system to guarantee the quality of seeds
and other agreinputs. This intervention aims at improving the capacity of certification and
regulation systems and linking them to international certificati@titinions. This will ensure
standards are enforced and regular inspection of seeds anchagnals undertaken at all stages
of the marketing chain by officials of MAAIF with the objective of guaranteeing quality of seeds
and agrochemicals on the market

6. Increase availability and access to quality seeds/ planting materials for priority commodities
by: raisingf ar me r s 6 ofdahe gafue of adspding high quality and climate change resilient
inputs, technologies and agricultural practicBsining courses for farmers will be designed and
implemented, materials will be disseminated and demonstration plots established for promoting
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improved inputs. GoU commits to procure and distribute adequate high quality seeds and planting
materials for dlthe priority and strategic commodities.

3.2.2.2.3 Increase access to water for agricultural produiion

Research and various studies have highlighted the existence of significant potential in Uganda to
harness available water forcreased agriculturgiroduction and productivity. For instance, only

40% of the irrigable area and 1/3 of the 66 km of total renewable water resources in Uganda is
utilised. In addition, the aggregate WfAP storage capacity meets only 2.32% of the total demand
(499 million n?¥) for livestock, irrigation, fish farming and rural industry. Therefore, this strategic
action is set to: promote positive attitudinal change towards irrigation and conservation agriculture;
increase demand for irrigation services and WfAP infrastructurie asiavater reservoirs; put in

place improved policy environment following development of the National Irrigation Policy;
develop and implement strategies to increase access to available natural water resources; and suppor
increased access to available evatise improvement projects running in different parts of the
country. The following actions will be prioritised under this strategy.

1. Strangthen the legal and institutional framework and capacity for demng WfAP to create
an enabling environmenoif WfAP through policy support. The actions will involve:
a) Developingan irrigation master plan, guidelines, action plans, framework and principles for
dissemination;
b) Preparing guidelines for appraisal and design of satalle farmebased irrigation scimees;
c) Developing of appropriate mechanisms for cost sharing and funding of \Widded
interventions;
d) Developing guidelines foa community based management sys{€BMS) for operation
and maintenance of WfAP facilities arat fvater user associati®fWUA);
e) Establishing and institutionalising Water User Associations (WUAS), cooperative societies
and other farmer groups in regulation and management of irrigated agriculture;
f) Establishingechnical support units in LGs fagricultural water managesnt (AWM); and
g) Promoting the uptake and use of the adapted ssualé irrigation technologies/options.

2. Invesing in modern irrigation techndogiesthrough construction and promotion of large and
smallscale irrigation technologies respectively and developmerarge and medium water
reservoirs in line with the agricultural zoning stratdgyestments in modern irrigation technologies
will target the following actions:

a) Evaluation and rehabilitation of five existing public irrigation schemes of Atera, Kiige,
Labori, Ongom, Olweny and Odina;

b) Construction of Rhino Camp in Arua District, Labwor in Moroto District,Katete in Kanungu
District, Biiso in Bullisa District, Pabbo in Amuru District, Namalu, KibiraBamba,
Musamya, Torchi in Oyam District among others;

c) Conducting feasibility studies and designingtiofeeadditional irrigation schemes covering
an area of 6,900ha namely Acomai irrigation Scheme, Atari Irrigation scheme and Namatala
Irrigation Scheme;

d) Establishing 11,000ha of communibpased/strategic mediuo large scale schemes at
Naigomwa in Iganga District and Igogero in Bugiri District;

e) Promotngsmall scale irrigation technologies by establishing at least a demonstration unit per
district per year across the country;
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f) Adaping and makng affordable, smalkcale irrigation technologiesiptions including
garden hose, drip systems, travelling gun systems and hand line systems to meet smallholder
farmerso6 needs.

3. Pranote rainwater harvesting and storage at household and farm levels foicagure
The main objective of this action is to support equitable and sustainable water harvesting for crop,
livestock and aquaculture production and productivity. MAAIF will promote sustainable
multipurpose development and use of water resources ingldi
a) Rehabilitating/exparidg 102 public valley dams;
b) Rehabilitating/exparidg 195 valley tanks;
c) Construdng 1,200 new valley tanks;
d) Establisling four commercial aquaculture sites of minimum 10 ponds;
e) Establishing two aquaculture parks in Mpologoma catsttrand Olweny catchment;
f)  Establisling three fish farms with four ponds in each of the districts of Mbarara, Gulu and
Sironko;
g) Developng two landing sites in Kaliro and Amolatar districts;
h) Developng and promang rainwater harvesting technologies akisseminating best
practices for smallholder farmers.

3.2.2.2.4 Increase access to and use of fertilisers by all categories ofrfaars

I n addition to |imited farmersd capacity to
access to and avability of fertilisers for smallholder farmers is still a major challenge. For instance,
average fertiliser use is estimated at 1 kg ya' of applied nutrients compared to estimated nutrient
depletion of over 80 kg Nayr?. Also, fertiliser demandral use in Uganda is negatively influenced

by knowl edge gaps. These include: erroneous
information on soil fertility management and the potential yield increment from fertilisers use on
crop production; owudated and “blanket fertiliser recommendations that do not correspond to
changes in soil fertility; inadequate information about fertiliser types and their use and access to soll
analysis tools by farmers and agtealers. The following actions will beipritised under this
strategy.

1. Create an enabling environment for fertiliser production, importation and dibuttion. This
intervention will be implemented through the following actions of the Fertiliser Market
Development Project (201%020):

a) Providing support to the Fertiliser Market Development Council (FMDC) operations
including; strengthening coordination of fertiliser sector activities, collection and
dissemination of fertiliser information, promotion of puhigvate sector linkages,
developmentiad strengthening inptdutput market linkages;

b) Reviewing the National Fertiliser Poliend implementing regulations;

c) Encouraging investments in the production and marketing of soil fertility remedies such as:
fertilisers and bidfertilisers in the straggc commodities.

d) Facilitating access to credit support for bulk purchasasgwell as establishing and
operationalising the Risk Management Fund (RMHjis intervention targets increasing
access to finance for importers and adealers, strengthening&iness linkages to promote
suppliersdé credit, piloting use of wareho
sensitizing bankers on risk management and collateral warehousing for fertiliser importers
and dealers, conducting trainioftrainessfor AASPs, agredealers, stockists and organised
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farmer groups on fertiliser use and benefits; supporting private sgoéoators to gain
capacity to produce fertilisers and Wagtilisers at competitive costs.

2. Strenghen soil fertility knowledgeananagement and awareness ctem. This intervention will
involve:
a) Updaing soil fertility management and fertiliser use recommendations;
b) Developng soll fertility management and fertiliser use extension materials;
c) Increasng number of agralealers trainedbout fertiliser and with enhanced business skills;
d) Increasng number of Technology Transfer Agents (TTA) and farmers with fertiliser
knowledge and matching inputs.

3. Capadiy building and physical infrastructure for fertisers

a) Crop production riskmanagenent. This will involve piloting weather index insurance to
mitigate crop production risks and promote use of indigenous knowledge and soil and water
conservation technologies to mitigate crop production risks;

b) Capeity building project. This will involve strengthening quality assurance infrastructure
and establishing a distribution network for wholesalers as well as stockists and establishing a
pool of adequately trained personnel to manage a vibrant fertiliser subsector to achieve
sustinable use of fertilisers in the country;

c) Support physical infrastrudure. This will involve strengthening the physical infrastructure
for transportation, distribution, storage and handling (fertiliser and produce) needed to
achieve sustainable use oftiigsers in the right quantities and quality, right time and at
affordable prices;

d) Developnent of domestic resources for soil productivity enhament This will be done in
partnership with the private sector and will involve facilitating resettlemenugédholds in
areas with mineral deposits to pave way for exploitation of lime, phosphatesramdulite
deposits in Tororo and Hima/Kasese.

3.2.3 Priority 3: Impr oving access to agricultural markets and value atition

3.2.3.1 Strategy rationale and ouithe

One of the ASSP aspirations is transforming subsistence farmers into enterprise farmers, and
enterprise farmers into commercial farmers. This requires ready market for the agricultural
commodities if this transformation is to succeed. Over the ASSP implativa period, investments

will target the improvement of agricultural markets and marketing using gfoanged approach.
Firstly, interventions will promote private sector investment in physical agricultural markets,
improvement in the stock and quglif commodity storage facilities includirapld chain storage
facilities, and commodity quality preserving transport systems along the value chains through PPP.

Secondly, the sector will build capacities of farmers, traders and processors in ensuphgnoe

to quality standards and market requirements of the priority commodities. This will be realised
through; strengthening higher level farmer organisations for collective marketing; bulking; quality
and standards improvement; promoting appropriatbni@ogies and practices for minimizing
postharvest losses along the entire commodity value cpammoting commodity/farm based
storage and agro processing, and supporting measures to enhance access to formal domestic anc
regional marketsncluding intersifying enforcement of standards to ensure high quality of local
agricultural produce and improveaarketinformation flow
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Thirdly, to increase value addition to agricultural products, the Government will focus on: promoting
contract farming or ougjrowa schemes for higlhralue produce in order to enhance large scale agro
processing and ensure a steady supply of quality produce. In addition, government will promote and
support private investment in agpoocessing of the prioritised agricultural produstgport farmer
associations including women and youth associations to engageipragessing; facilitate equal
access to appropriate agpoocessing machinery and equipment through favourable credit facilities.

Lastly,the Commercialisation Fund wilelboperationalised targeting priority commodities and will
involve the extension of support to all farmer categories. These will include small holder farmers
who will be encouraged to transition from subsistence farmers to enterprise farmers, while market
oriented farmers will be supported to become commercial farmers.

3.2.3.2 Strategicinterventions

To enhance the sectorés contribution to weal
promote value addition and increased access to marketygifoultural produce, with a focus on the
specifiedpriority and strategic commoditieghe following interventions will be implemented.

3.2.3.2.1 Promte private sector investment in value additicdgh PPP

The ASSP emphasisg®ePPP approach as the preferred modality for interventions to promote value
addition. For all priority commodities, value addition investment proposals will be prepared and
shared with the Uganda Investment Authority and will include identified projeqtsdorotion, the
required level of investment, land and other requirements necessary for realization of the commercial
venturesand will also identify areas where the Government can support private investors.

3.2.3.2.Build capacities of farmers, tradersand processors in quality standards and market
requirements of the priority commodities

1. Strengthen higher level farmer organisations for collective marketing, bulking, quality and
standards improvement
The farmer groupsd mefficeent méthmdolody todriving fgoeanterprise o b e
development and will be utilised to promote value addition as well as increase and strengthen
linkages to functional markets for the prioritised commaodities. Interventions will be designed to
support farmergroups in formulating and implementing technical, managerial and marketing
strategies as well as developing feasibility and business plans for new investments and financing
opportunities.

In addition, whereas the capacity of existing farmer groups aogecative societies will be
strengthened, more farmers will be mobilized to join or form new cooperative societies in order to
enjoy benefits of collective marketing. Si mil
and supported to particifgin the Warehouse Receipt System (WRS) to access assembling,
cleaning, grading and storage facilities. To facilitate trade, MAAIF, MoTIC, Development Partners
(DP) and private market information service providers will provide market information to farmer

and traders under PPP type arrangements. Farmers will be trained by MAAIF in collaboration with
other organisations and entities on cooperatives and agribusiness, quality standards and improved
postharvest handling practices and technologies, suclhpbeshiagging for dry beans. Overall, the
following interventions will be undertaken:
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This strategy will be implemented through strengthening-tagal farmer organisations to enhance
participation in market development activities. This intervention vattus on the following
activities;
a) Enhancing awareness and capacity for implementing quality standards.
b) Promoing collective marketing at all levels of the value chain of all the priority
commodities;
c) Promoing use of contract farming between processogdfoiyers and farmers;
d) Strengtheimg agrobased organisations to provide market information to farmers;
e) Supporting farmer groups and entrepreneurs to acquire value addition/processing
facilities in all the main production areas for each product;
f) Strengthemproducerbuyer/aggregator contractual relationships for the strategiarity
commodities;
g) ldentifying and strengthen producer groups involved in adding value to agricultural
commodities through training and exposure to technologies befitting theitiesti
h) Promotng structured trading systems by linking organized collective marketing farmer
groups to large buyers and storage handlers/warehouse operators.
i) Conductingmarket intelligence studies to ease market penetration and inform public
sector led efforts to link private sector to lucrative markets;

2. Promote appropriate technologies and practices for minimizing postharvest losses along

the entire commodity value ch@. This intervention will be implemented through the

following actions:

a) Developing and adapting appropriate technologies and practices for postharvest handling
along the value chain of all priority commodities;

b) Building capacity of value chain actors dmest postharvest handling practices for each
priority commaodity;

c) Developing and improving food handling, marketing and distribution systems and linkages
to local and export markets.

3. Promote commodity/ farm based storage and agro processing, as a meansintgreasing
access to domestic and regional market, through demonstratis and PPPs. This
intervention will be implemented through the following actiens:

a) Innovating and adapting affordable-tarm storage solutions for the priority and strategic
commodities;

b) Facilitating private sector uptake, development, marketing and distribution of on farm storage
solutions to smallholder farmers including developing a cost effective sales distribution
system

c) Enhancing efficiency (higher output at reduced cost) at alliev chain nodes through
trainings; and demonstration sites of appropriate improved TIMPS,;

d) Developing products to meet ender market requirements e.g. quadihdsafety standards,
traceability, packaging, certification for niche markets, bar codingdpermarket outlets,
etc.;

e) Developing and transferring knowledge and skills to enhance capacity for engaging in high
quality export markets e.g. for horticulture;
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f) Promoting cottage processing industries through incubation of new processing technologies
for both food and noiiood products.

3.2.3.2.3 Marketing and value addition for specific priority and strategic commadities

Over theplan period investments will include support to implementation of commodity specific
marketing and value addition initiativésr increased production and productivity by developing
various mechanisms for facilitating the delivery of produce to targekets. Commodity value
chains for which specific marketing and value addition strategies will be implemented as part of the
commodity approach are:

a) Develop national and regional markets for Ugandan bananas and banana products;

b) Support beans marketing;

c) Support maize marketing and value addition;

d) Support rice marketing and value addition;

e) Support cocoa value addition and marketing;

f) Supportcassava farmers and SME to engage in profitable processing and marketing of quality
cassava flour and chips as an agribusiness enterprise;

g) Establish new tea processing facilities for value addition and undertaking initiatives to better
market Ugand tea including exploring establishment of a tea auction market in Kampala in
partnership with thinistry of Trade, Industry and Cooperatives (MoT.IC)

h) Support coffee value addition and generic promotion;

i) Support marketing of adequate quantities of fi@sis fruits, pineapples and apples for local
and regional markets and support fruit processors to engage in the product development of
fresh juice from the three fruits as a product for local market;

j) Promote local consumption and export of nailkddairy products,

k) Rehabilitaé existing and develapg new milk cold chain and processing infrastructure;

[) Creating a buffer stock / animal handling grounds to support beef processing / abattoirs.

m) Promote domestic value addition to lint;

n) Facilitate domestiaegional and international trade in vegetable oil products.

3.4.3.2.L0perationalise the commercialisation fund for value addition and agrgrocessing

A major objective of the ASSP is to integrate smallholder farmers into the value chain, however,
most la& the financial capacity, equipmemptiocessing facilities and technical skills to effectively

add value to the commodities they produce. Oveplie period a commercialisation fund will be
established to enable individual farmers or farmer groupsdaire necessary equipment/facilities

and technical skills on a competitive basis. Enterprises to be supported will have to be commercially
viable with potential to attract private funding with gevision that the supporgfrant shall be
refundable ovea specified period. The enterprises that will be supported will include those that
catalyse technology up scaling, promote institutional development for joint marketing (the priority
for this shall be on incr easiiong) atdheahaneeftliee c t i
development of market infrastructure and agrocessingDetailed guidelines will be developed to
operationalise the fund on a sustainable basis.

3.4.3.2.%FEnsure the development, maintenance and improvement of physical agricultural
marketing infrastruc ture

The sector investments over tipdan periodinclude construction of key physical marketing
infrastructures in selected areas with high production potential for priority commodities in
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partnership with the private sector. Thisngended to addreshallenges of access to proper storage
facilities. With better postharvest handling, it is expected that farmer groups or associations will
bulk, clean, grade and store their produce more effectively and benefit from higher prices. In
addition, specific interventions to address the challenge of the significant losses that farmers and
traders of perishable commodities experience because of the absence of cold storage facilities that
prolong shelf life and limit opportunities for value atitwhh opportunitieswvill include constructing:

10 cold chain storage facilities in selected distrit@&physical agricultural commodity markets in
selected districtgand28 community based grain storage facilities in selected districts.

3.2.4 Priority 4: Institutional and enabling environment stremgthening

3.2.4.1 Strategy rationale and outline

To effectively supervise, coordinate and implement the sector intervention&stitational
capacity of MAAIF and public agricultural agencies will be strengthened. The interventions for
institutional strengthening will includepnstruction of MAAIF headquarters building; construction

of administrative infrastructure for selectedstdct production departments, human resource
development through trainingtapacity building; strengthening institutional linkages and
networking and improving access to working facilities; procuring tools and equipment for MAAIF,
its agencies and DLGs.

Two agricultural training institutions (ATI), Bukalasa Agricultural College and the Fisheries
Training Institute, will be transformed into entities that are effectively responsive to agricultural
knowledge and skills demanded by the labour market throigiventions that include reviewing

the curriculum, strengthening human resources, procuring modern equipment as well as tools and
rehabilitating both teaching and physical I
Leadership Centre (NFLC) will be supported to provide training, intiaddo construction and
rehabilitation of infrastructure, acquisition of additional land and reviewing its legal and regulatory
status currently resident in a Memorandum of Understanding (MoU) to facilitate its operations. In
addition, support will be pwided to theDistrict Agriculture Training and Information Centres
(DATICS) in the area of curriculuneview and development as well as rehabilitation or construction

of training infrastructure.

To ensure effective implementation of the ASSP, suppdrbeibrovided towards capacity building

for MAAIF staff responsible foagriculture sector policy and planning. This is intended to ensure

existing capacity for: therpduction of bankable project proposals to support ASSP implementation;
undertaking buddgeexecution assessment exercises; linking ASSP implementation with regional
agriculture policy undertakings (EAC, COMESA, CAADP, etc.) and coordinating the timely

production of agricultural sector mandatory policy, planning and budget papers.
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Over the ASP implementation period, the MAAIFill develop and implement an efficient Food
Agricultural Statistics (FAS) system that will provide statistics to inform development of key
government policy initiatives targeting poverty eradication. This will invossengthening the
coordination and management of the agriculture sector statistical system; risk management and ICT;
improving usability and dissemination of agriculture statistics; mainstreaming quality assurance in
agriculture statistical production. Caurrent efforts will also be directed towardiesgthening and
improving the agricultural sector M&E systems by reviewing, refining or developing effective
mechanisms for therpduction of quality monitoring and evaluation data and information on ASSP
implementation. These interventions will be complimented by strengthening institutional and
organisational capacity for M&E. Th@overnment will also implement the Agricultural Sector
Communication Strategy (ASCS}overnment efforts will also be directed tnds improving the
capacity for quality assurance, regulation, food and safety standards for outputs and products across
crops, livestock and fisheries sabctors.

3.2.4.2 Strategicinterventions

3.2.4.2.1 Strengtheninstitutional capacity of MAAIF, Agencies ad local government
production departments

This strategy is intended to achieve an optimally configured MAAIF and DLG production
departments that provide a conducive and enabling environment to meet ASSP objectives and is
envisaged to achieve fowbjectives; i) a fully staffed, functioning and responsive MAAIF HQ,
reviewed agencies, DLQGproduction departments and ATIs; ii) improved organisational
performance through enhanced human resource capacities and iii) strengthened agricultural sector
institutional intra and inter linkages and networking capacity. It is planned to implement this strategy
under the following interventions.

1. Construction of MAAIF headquarters and administrative infrastructure for selected district
production depaninents MAAIF plans to construct new headquarters in Kampala oveplére
period In addition,it is also planned to undertake the construction of administrative infrastructure
for a selected number of district production offices with inadequate and poortafiidegs.

2. Human resource development and management/ training/ capacity lgd

Intervention 1: Huran resource managente

This intervention will focus on addressing the current shortage of personnel in MAAIF by
developing and implementing an integraéed phased recruitment process.

Intervention 2: Huran resource development/ capacity building of sector peesonn
Key activities will include:
a) Developing a comprehensive sector capacity building programme that will capture not only
the knowledge anskills gaps but also career development needs;
b) Identifying the institutions in the sector with the most urgent capacity building needs;
c) ldentifying partners (service providers) to assist with the capacity building; and
d) Implementing the capacity buildingdans including periodic reviews of achievement.

3. Strengthening institutional linkages and networking cap#ty
The main rationale for operationalisation of this plan is to establish synergies among MAAIF
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institutions, sector agencies and other -state ators. It is expected that these synergies will
improve efficiency in utilisation of available resources by avoiding overlap and duplication.

This intervention will help to ensure that MAAIF institutional linkages and its networking capacity
are strengthesd. In this regard, a strategy will be developed and implemented for rationalising the
utilisation of resources, creating synergies as well as collaboration and partnership in
implementation, information and knowledge management (especially in perfotraifugttions of
regulation and inspection) with local governments, MAAIF agencies, farmer organisations, NGOs;
CSOs; and the private sector.

4.

Retooling MAAIF and district officesaimed at improving access to working facilities, tools

and equipment faMAAIF, its agencies and local governmerithe thrust of this intervention is to
enable the staff to fulfil their functions. Activities will include:

a) Preparing a comprehensive inventory of existing sector assets, at the centre including,
infrastructure, tols and equipment;

b) Undertaking a comprehensive and harmonized assessment of sector requirements, paying
particular attention to the proposed new institutional structures;

c) Preparing a systematic plan for retooling while taking into account the financiadatigns
and MAAI F6s annual pl ans for procurement a

d) Implementing the retooling plan; and

e) Undertaking periodic rassessments of sector needs.

3.2.4.2.2Support to agricultural training institutions (ATIS)

This intervention aims atdnsforming ATIs (BAC, FTland NFLC), into institutions that are
responsive to knowledge and skill market in the extension service. This will be attained through:

a)

b)

Intervention 1: Curriculumreview: The aim of this intervention is to develop demand driven
curricula for various stakeholders. This intervention will include review of existing curricula for
short courses, certificate and diplomas, regulasgivice and long distances courses and where
necessary develop new ones. This process will take inbmatlabour market requirements and
will be done with various stakeholders who demand specific types of training to improve
agricultural production and productivity. The curriculum review or development will be demand
driven so as to respond fublic/ private labour market requirements for adequately skilled
agricultural technicianfor agricultural production.

Intervention 2: Humia resources strengthing: This aims at building a vibrant human resource
capacity with competency based knowledge and sKille programme plan is to cater for
retooling, hiring of new staff and development of ldegn training leading to higher degrees

to meet new type of staff to handle new courses/ programmes that will be aligned with the ASSP
objectives. The increased dand in enrolment is likely to trigger a proportional increase in the
numbers of teaching staff and technicians.

Intervention 3: Infrasuctural rehabilitation/ devefpnent: Most of the ATI infrastructure is
dilapidated and some of the buildings daldoratories lack equipment and requisite inputs and
teaching materials. Achievement of ASSP objectives will require tailored infrastructure and
support systems to handle new training needs including properly equipped labs or even building
with new infrastucture such as green housagyariums, and cages for fishifgehabilitation
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of the training infrastructerandfacilities is expected to result in better quality graduates.

d) Intervention 4: In the case of the NFLC, it is planned to acquire additiam&Fda farming
operations as well as put in place a reviewed legal regime to replace the Memorandum of
Understanding that the centre is currently operating under.

3.2.4.2.3 Suppd to district agriculture training and information centr es (DATICS)

The DATICS provide crucial training and information to the farmers and other stakeholders at the
grassroots where production takes place. There is need to strengthen their capacity in order to
accelerate the implementation and attainment of ASSP objectives asfrtiesinterventions will

be at the district level. Support to DATICS will focus on two areas, namely:

a) Intervention 1:Review am development of curridum. The aim of this intervention is to
produce demand driven curricula for various stakeholders. iitesvention will handle a
number of activities including review of existing curricidad will be done with various
stakeholders who demand the specific types of training for improved agricultural production and
productivity. The curriculum review or deegment will be demand driven so as to respond to
public/ private requirements for adequately skilled agricultural technicians for increased
agricultural production.

b) Intervention 2: Infrastructural Rehabilitatioevelopment:This intervention will invove
provision of physical infrastructure like classrooms as well as teaching infrastructure like labs
and equipmentMost of the infrastructure is dilapidated and some of the buildings and labs lack
equipment and requisite inputs and materials like chemiéahievement of ASSP will require
tailored infrastructure and support systems to handle new training needs and these will require
equipping the labs or even building new teaching infrastructure

3.2.4.2.4Support to agriculture sector policy and plaming

The activities under this strategy will include:
a) Capacity building for MAAIF staff in the area of policy and planning;
b) Producing bankable project proposals to support ASSP implementation;
c) Undertaking budget execution assessment exercises;
d) Linking ASSP implementation with regional agriculture policy undertakings (in the EAC,
COMESA,CAADRP, etc.);
e) Coordinaing production of agricultural sector mandatory policy/planning/budget papers.

3.2.4.2.5 Agriculture datistics

Available agricultural statisttcin the country is mostly data from the past surveys and censuses and
from agricultural sector agencies like UCDA and CDO among others that collect specific data for
their own needs. As such, data gaps in the sector include the very basic current cfagson
livestock and fisheries. Present data are also mainly departased, not often harmonized and
collection systems are scattered among various institutions. In addition, the sector statistical system
suffers from weaknesses in organisatia@lelopment and management, limited human resource
capacity as well as inadequate statistical production and dissemination of standards in the institutions
producing this statistics. The estimation of agricultural production continues to be a challeage sin

it is difficult to get accurate production estimates of smallholder agriculture given the absence of a
culture of farmrecord keeping as well as the complexity of cropping systems.
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Over theplan period specific interventions fostatistics will be immented. the objective is to
establish an efficient food agricultural statistisystem to provide data that will underpin major
government policy initiatives, poverty eradication, transformation, modernization and climate
change adaptation. Interventiord the statistical framework will include improved data
management; conducting an agriculture census; annual agriculture surveys; other household
surveys; reinstating the agriculture reporting service; a functional national early warning system;
and fisheies statistics (aquaculture census and surveys) among others. The Agriculture Sector
Strategic Plan implementationlifiocus on five areas, namely:

1) Strengthening the coordination and management of agriculture sector statistical system;

2) Improving usability and dissemination of agriculture statistics;

3) Mainstreaming quality assurance in agriculture statistical production;

4) Strengthening human resource and management;

5) Strengthening production and management of agriculture statistics.

Activities will include:

a) Maintain functionality of the National Agricultural &tstics Coordination Committee;

b) Review structure and operations of the Sector Statistics Committee (SSC);

c) Establish a statistical methodology for estimating production, especially for perennial,
contiruously plantedharvested and mixed crops;

d) Developng an agricultural sector data management system;

e) Developnga MAAIF ICT strategy that caexploit the use of ICT for improvement of extension
service delivery and data capture, processingdssbmination on new husbandry and farm
practices and agronomic technologies, input and farm out prices, climate change, soil and water
management and;

f) Establising an administrative system for collecting data on crop production and productivity,
utilisation on the farm and sales, livestock trade and slaughter, aquaculture, apiary production
and pest and disease outbreaks.

g) Developng capacity for enhanced data collection, analysis and dissemination.

h) Developng an agricultural statistics dissemination &gy .

3.2.4.2.6 Agriculture risk managenent

During thisplan period ICT ard agricultural risk manageent (ARM) were identified as critical

areas for creating an enabling environment for increased sector production and productivity. With

regard to risk maagement, interventions will include:

a) Establishing awareness of the holistic approach of ARM across all thematic areas;

b) Developing a national coordination mechanism for ARM to advise relevant MDAS;

c) ldentifying and prioritising agricultural risks througtparticipatory approach involving local,
national, and international stakeholders;

d) Developing, analysing and implementing innovative and integrated tools to manage the
identified agriculture risks;

e) Prioritising ARM processes and tools and integrated tinémthe strategic investment plans;

f) Increasing investments and initiatives on ARM led by the GoU and partners at national and
regional level,

g) ldentifying and mainstreaming ARM data and its timely collection, analysis, management and
integration within he agricultural statistics system.
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3.2.4.2.7 Strendtening and improving the agricultural se¢or M&E systems

Within the national monitoring and evaluation (NM&E) policy framewoMkAAIF has two
important roles in relation to monitoring and evaluation (M&dhe agriculture sector. These are

(a) the establishment of sustainable systems to collect, process, maintain and disseminate
agricultural statistics and information (b) monitoring, inspecting, evaluating and harmonizing the
activities in the agricult@l sector including local governments. Like the parent ministry, each of
the seven MAAIF agencidms the responsibility to establish a sustainable system to collect, process,
maintain and disseminate agricultural statistics. To fulfil these mandatethey#an period the
Agricultural Sector M&E systems will be strengthened by implementing measures in two action
areas, namely:

a) Production of quality monitoring and evaluation data and informationon ASSP
implementation. This will involve development andlissemination of standardized tools,
guidelines and formats for quality data collection, collation and reporting by key stakeholders
involved in M&E of ASSP implementation. Support will also be provided for revamping routine
monitoring, support supervisi@nd data quality audits within MDAs and LGs. All departments
and Agencies in the sector will be required to undertake and report on M&E activities in their
respective areas of operation. This will ease consolidation and coordination of sector M&E
intervertions. To disseminate findings and inform decision making, Agricultural sector
performance reviews will be held twice a year, involving all MDAs in the sector and at the end
of each year. Furthermore, a joint annual sector review will be held bringingheoge
development partners, private sector, CSOs and other MDAs.

b) Strengthaning institutional and organisational capaty for M&E by agricultural sedor
MDAs. This intervention aims at: (i) improving the enabling environmenVi&E of ASSP; ii)
strengthemg partnership in M&E of ASSP), iii) managing and enhancing data and information
use for decision making, iv) ensuring that the necessary human resources are available for M&E,
and v) promoting the use of ICT in M&E of ASSP.

3.2.4.2.8 Implementing the agricultural sector communication stategy

The overall objective of the communications programme is to create an effective and efficient
communications system that facilitates harmonised and regular information flow within the sector
and its stakeholders. Specific objectives and interventionsloeplan periodnclude:

a) Establishing a national agricultural information and communication syesm
This intervention is aimed at introducing an effective and efficient mechanism, for gathering,
processing, disseminating and archivigyicultural informabn across the institutions in the
country. It will also provide regularized and harmonized channels through which agricultural
information is shared between MAAIF, its agencies, NLGs and other institutions and players, to
enable them get more empowerearenenlightened on better practices, more knowledgeable of
and about farming as a business, so that they improve production and engage addiilore to
the priority commodities. This intervention will be linked to M&E and knowledge management
so that he sector is able to communicate effectively.
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b)

d)

Strengthening the ASCS framework

MAAIF has an agricultural resource centre and other information units witheméneies that

are responsible for enhancing access to agricultural information, reseaisserination for

the sector and communicating results to the different stakeholders. Currently these units are
providing library services, producing limited types and numbers of publications and providing
press releases to mass media. However, thelinaited numbers of staff, require trainirftave
inadequatefacilities and yet they are required to meet increasing information needs of
agricultural stakeholders and various beneficiaries. Implementation will thus include the
appointment of communicatiofgcal persons in all MAAIF agencies and departments to ensure
regular flow of information from those entities to the Agriculture Information and
CommunicatiorUnit thatis responsible for dissemination. A capacity building programme will
also be developednd implemented for these officers to ensure quality of information and
sustainability of the programme. These activities are intended to ensure that there are specific
communication responsibility centres in each and every institution in the sector tthvat will

ease coordination and enable smooth flow of information within and outside the sector.

Create an effective and efficient platform for information and knowledge management

This strategy is intended to introduce an effective and effigiggthanism, through which
agricultural information across the value chain is gathered, processed, disseminated, shared, used
and archived. In addition it will also provide regularised and harmonised channels through which
agricultural information is delived by MAAIF to other institutions and key stakeholders like
smallholder farmers, to enable them get more empowered, more enlightened about better
practices so as to appreciate farming as a business. Timely flow of critical information will
enable the sectdo achieve its objectives of ASSP 2015M19%20.

A knowledge and information hub will be created under the MAAIF agricultural resource centre.
This hub will hold a repository of all publications and information packages about the sector.
The hub will aso create linkages between MAAIF and its agencies, the latter will be required to
catalogue information and knowledge products that cannot be physically shared or moved to the
hub. This will ensure that ak t a k e h o | d eforsmalion aequirexl sasouthé sector
regardless of where itdés physically | ocated
deployment of modern technologies as well as capacity building to ensure sustainability and
maintenance of the facility.

Creating an enabling envonment for communication

The Government made a decision that requires all media houses to avail free airtime during a
daydébs programme to Government of ficials for
implemented in the various sectors. Howethis, opportunity has not been fully utilised as yet.

With stronger management commitment towards communication, this strategy intends to create
an environment where the sectorbés top manac
discussions.

This drategy also seeks to identify the gaps existing in policy and legal instruments within the
communications area. This is mainly to ensure that there is proper coordination between the
different communications and technical functions of the sector; elilmmat the many sources

of agricultural information to the public and avoiding contradictory information passed on to the
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1)

public. The implementation of this intervention will include finding ways of bridging the
identified gaps and acting accordingly.

Support innovation in agrecommunication across the agro value &im

The main objective of this intervention is to exercise innovation in agricultural message
packaging and delivery so as to widen the range of information products and delivery
mechanisms &l in the sector. This is mainly to ensure that the entire spectrum of end users and
consumers of agricultural information are provided with the right information and knowledge
using the appropriate technologies. This will include use of music, ddranea and ICTs
platforms (including social networks) to communicate sector policies, strategies, and agricultural
extension information.

The intervention will particularly target the youth with innovative approaches, to attract and
interest them in agricultal valuechains (production, processing, valaddition and marketing)

via social media platforms like Facebook; Twitter, blogs on the internet; short message services
(SMS) on mobile phones and any other technology related channels.

The intervention als targets developing institutional support for AICU staff in MAAIF and its
agencies through training in IG@ased agr@ommunication systems/platforms and in modern
digital-based film unit operations, television and radio documentary/feature productimns an
dissemination.

3.2.4.2.9Impro ve the capacity for quality assurance, regulation, food and safety standards for
outputs and products across crops, livestock and fisheries sigedors.

Enact new laws and or review existing laws, regulations and gebkto be consistent with
changes in technology, regional integration commitments and other global/regional
commitments in the crops, livestock and fisheriessediors.

| nt er nat i o requiremenissntreasingly det@rmine export standards for agradultu

livestock and fish products, so these same standards influence and impact on domestic standards.

The international rules are becoming tougher all the time especially as regards chemical and

pharmaceutical residues but also on quality, appearanceaekaging: e.ghazard analysis and

critical control points HAACP), East African Standards etc. MAAIF needsclarify and
simplify the policy and regulatory environment to make it more-lagsiness friendly. The
ministry will therefore undertake the folwing activities under this investment area:

a) Reviewing and harmonizing all obsolete laws, rules and legislation to aoegralia seed,
phytosanitary issues, agricultural chemicals, diagnostics and control of epidemics, veterinary
public health, animal movement control, animal trade, veterinary professional ethics, animal
welfare services, codes of practice for artisanal fishingstraundary fishing among others;

b) Defining clear roles among public institutions involved in quality assurance, laying out
clearly who does what and at what stage;

c) Providing technical backup and support to LGs to formulate and implemetdaveye

d) Play its mandated role in the international dialogue around the policy issues, bringing
specialist agricultural knowledge into the discussions. MAAIF will also assist with the
preparation and adoption of appropriate domestic food safety legislation and standards
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2)

3)

4)

5)

consistent with local conditions and preferences, with World Trade Organisation (WTO)
rules and other trade obligations;

e) Pursue the enactment of pending legislation and the revision of secondary legislation to
provide a solid legal foundation for enforcernantions. In addition activities will include
the promotion of good hygienic practices among street vendors, HACCP for food processing
and general public awareness campaigns to assist reduction of the incidencebafrfeod
illness.

Undertake marketsurveillance and strengthen enforcement eagty for all existing laws,
regulations, standards and guidelines along the value chains. Activities in respect of this
intervention shall be developed and implemented in a number festitrs. Standards wileb

set and operationalised with respect to quality of inputs (seeds and planting materials, fertilisers,
agricultural machinery, agrchemicals, etc.) in addition to compliance with Sanitary and
Phytosanitary (SPS) requirements (for fresh food on the market

Crede awareness among farmers, traders, processors and agro exg@bout food safety,

guality standards and market requirements. Most of the tradable agriculture products have set
minimum quality standards and SPS requirements that have to bweabse guarantee the

health and safety of consumers. This includesximum levels of chemical residuals in
agricultural produce and contamination of produce due to poor postharvest handling among
others. Equally, quality issues for cereals and grainsvevgrading and sorting that require
prior action at t hp&an deriod MAAIF ansl itslagencees undefakegtad t h
promote awareness creation about quality, standards and SPS requirements to all stakeholders
along the value chains with acias on the priority as well as strategic commodities and especially

the export led value chains. The causes and consequences of producing and trading in poor
guality and unsafe food products will be explained to the masses with the aim of increasing
compliance to food safety requirements in both the local and export markets.

Train and increase awareness of food inspectors on legislation, policy, modern inspection
systems and quality management syste MAAIF will develop awareness and training
materials orquality assurance and food safety standards for actors along the value chains with
specific emphasis on outputs and products across crops, livestock and fishesestsigin
general and commodity value chains of meat, dairy and Fisheries in partictardingly,

food inspectors at district and national level will be trained to conduct regular market
surveillance and guide producers/traders on basic food safety requirements and quality
standards.

Strenghen national quality assurance and safety stiards infrastructure. This will involve
establishment and renovation of laboratory infrastructure to support health and food safety
inspections. Specifically, the capacity of SPS laboratories will be enhemeadure that health

and SPS certificates issued guarantees adequate safety of the traded goods. This intervention will
also provide for capacity building of the staff and acquisition of all basic facilities necessary for
strengthening the food safety djtiaassurance system in Uganda.
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3.3  Strategic interventions for priority and strategic commaodities

The Government has prioritized 12 commodities and four strategic commodities based on their
contribution to household income and food security amongretfThe priority commodities are:
bananas, beans, maize, rice, casshish potatoestea, coffee, fruits and vegetables, dairy, fish,
livestock (meat), and four strategic commodities, namely, cocoa, cotton, oil seeds, and oil palm.
Sector investment @ the medium term will focusing on: research; extension; pest, vector and
disease control; provision of quality inputs; pbatvest handling; improving markets access and
value additionAnnex A presents a summary of minimum value chain activities ®ptiority
strategic commodities.

To accelerate the development and commercialisation of the prioritized agricultural commodities,
the interventions below will be implementedincrease production and productivity:

3.3.1 Commodity 1: Bananas

Banana production in 2014 amounted to 4.6 milhatn of which 3,070nt were exported. Banana
exports generated US$ 587,000 for the country in 2014. The sector targets to produce 18imillion
by 2020.The key activity will be addressing the productivitiy tbe three major banana types
(cooking, juice and dessert bananas). Banana production challenges in Wgdundia declining
soil fertility, pressure from pests and moisture stress. Interventions to address these challenges will
include:
1. Promoting the usef organic and inorganic fertilisers and swibisture conservation
techniques,
2. Disseminating knowledge and information on improved agronomic practices such as soil
fertility and moisture conservation, supplementary irrigation, tissue culture and tliageab
3. Enforcing good agricultural practice, product quality and food safety standards.
4. Strengthen efforts to control the banana wilt and others pests and diseases
5. Promote adoption of high yielding amloughtresistant bananaarietiesreleased by the
NARO.

3.3.2 Commodity 2: Beans

Beans are widely grown in Uganda on a subsistence level, with limited use of certified inputs. Beans
are a cheaper source of protein, making it highly demaadédmportanto dietary regimes of the

poor. As a legume, it alsmntributes to improving and sustaining soil fertility through atmospheric
nitrogen fixation.

Beans production in 2014 amounted to 1.011 milkanof which 31,796nt were exported. This
generated US26.19illion for the country. The sector targets to produce 10 miliitoy 2020.
Annual exports are projected to increas&/8563 million.

In order to achieve the above set targets, the sector intends to increase production and productivity
of beans throughincreasing access to high quality seed inputs like Rhizobia; support to pest &
disease controktrengthening mechanisation and extension services.
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3.3.3 Commodity 3: Maize

Smaltscale farmers all over Uganda grow maize for household, food and incooréysdt has
also become an increasingly important {ti@ditional export crop. It is also an industrial crop for
the animal feeds industry arnchashigh potential for value addition to support the agrocessing
industry.

Maize production in 2014 amated to 2.9 milliormt, of which 134903 mt were exported. This
generated US$3.567million for the country. The sector targets to annually produce 10 mitlion
by 2020. Exports are projected to increasgd$$ 105 million annually.

The main challenges in the maize sub sector are the generally low yiel@s5&h#ha compared

to the potential of nt’/ha) and high post harvest losses (up to 15%), which often lead to low farm
gate prices due to poor quality. The prevalence of pestsigaeases has also affected production in
maize.

In order to achieve the above set targets, the sector intends to increase production and productivity
of maize throughproducing and distributing 6@t of improved maize seed (36t hybrid, 30 mt

OPV); mdtiplication and distribution of foundation seed, improving access and use of fertilisers;
increasing pest and disease control measures; promoting mechanisation; improving extension
services; support to pekarvest handling throughaining traders and fmers on quality standards

and postharvest handling technologies practicagoport to processing and value additimriuding

the use ohousehold cottage industries;

3.3.4 Commodity 4: Rice

In Ugandaice has become important in the last one and adwdades, as a strategic cereal staple
and cash crop. It is mainly grown by smsdlale farmers with about two hectares in most parts of
the country. Since the introduction of upland rice in 2002, the number of farmers deriving their
livelihood from rice hcreased from 4,000 to over 96,000 farmers. Increased rice production has a
big potential for creating wealth in many Ugandan households.

Rice production in 2014 amounted to 237,8@0of which57,053mt were exported. This generated
USD28.7million for the country. The sector targets to produce 6808y 2020 and generate at
leastUSD73 million worth of exports.

In order to achieve th target, the sector intends to increase production and productivity of rice
through: multiplication anddistribution of improved foundation seed, mechanisation of rice
production, investment in irrigation infrastructure starting with Eastern Uganda and provision of
extension services. In order to reduce post harvest losses in rice, the sector intendst®grdm
distribute appropriate poestarvest technologies, increase access to credit by rice farmers, traders
and processors and promote marketing of rice by promotion of collective marketing for high quality
rice.
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3.3.5 Commodity 5: Cassava

Cassava is recognised as a major crop for poverty alleviation, increasing food and nutrition security,
animal feed manufacturing and Higel ethanol industries. Cassava production in 2014 amounted
to 2.813nillion mt. The sector targets to increase prouucof Cassava to 3.5 milliomt by 2020.
The interventions will involve:
1) Developing and implementing a sustainable system for production and distribution of disease
free cassava planting material;
2) Promoting integrated management of pests and diseases;
3) Strengthening institutional support to extension services;
4) Establishing monitoring and diagnosis systems for pest and diseases;
5) ldentifying, disseminating and promoting the adoption of labour saving technologies for
planting, weeding and harvesting;
6) Suppoting cassava farmers and SMEs to engage in processing of quality flour and chips, as
well as agribusiness enterprises.

3.3.6 Commodity 6: Irish Potatoes

The demand forrish potatoes igstimated to bever 850,000 mt per annum with urbdemand
outpacimg rural demand. With thecreasing urbanization, changing eathmpits by the majority
youth and highpopulation growth, chips consumptionsst to rise by 50% over the plan period
offering thepotato industry huge opportunities femterprise developmé and economigrowth.
The irish potatoes development interventions aims at
i). Supporting production and distribution of seed potato of improved varieties with preferred
end user characteristics;
i). Supportingoroduction and marketing of wapetato for rurbhand urban consumption;
iii). Supporting farmers and Small aikedium Enterprises (SMES) to engaigeorganized
production, marketing angrocessing of potato; and
iv). Providingan enabling policy framework forampetitive and profitable commercadtato
industry.

3.37 Commodity 7: Tea

The tea industry has made tremendous progress in the last 10 years in increasing production and
productivity through attracting inflow of foreign direct investment in the sub sector. Tea production
in 2014 amounted to 61,8Tt, of which 60,504t were exported. This generated US$ 84.7 million
for the country. The sector targets to produce 112Gy 2020, with exports valued at
approximatelyyS$155 million. The interventions will involve:
1. Tea Research and Extensisarvices MAAIF through NARO will support development of
new tea clones that are high yielding, disease and drought resistant leading to superior quality
tea planting materials. This will be attained by establishing a fully fledged tea research activity
under ZARDIs, establishing nurseries in all tea growing areas and allowing both small farmers
and the private sector to multiply and distribute foundation/basic planting materials on a
commercial scale. Tea research will include an examination of the iropdbe use of
fertilisers, herbicides and the effect of mechanical harvesting on tea bushes. MAAIF will also
provide special training to extension workers in tea growing areas to provide appropriate
extension support to the tea farming community.
2. Tea Farme Associations and Cred@ooperativesPromotingthe establishment of strong tea
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farmers associations and cooperatives will be complimented by provisisnppbrt for
capacity building for modern and effective management of tea processing facilities.
Government will also promote increased access to credit by tea farmers given that it takes over
32 months or slightly over one and a half years from planting to firsestari/he length of the

period requiresarmers to have adequate capital to meet costs for labour and agro inputs.

. Expanding the area under tea and gap filling in existingoleatations.About 35 million tea

plantlets willbe provideceach year for expaion of the area under tea by opening new fields

as well as gap filling in the existing tea plantations. Accordingly, Government will establish
tea mother gardens as sources of tea cuttings and tea nurseries as a source of tea plantlets in al
the targetedeagrowing districts.

. Establishment of at least 25 single line tea factories in Kisoro, Kabale, Kanungu, Zombo and

Mityanawith a capacity to produce 800,00@,000,000mt of tea per annum
3.38 Commodity 8: Coffee

Coffee is the principal export fdadgandaand itsproduction in 2014 amounted to 211,8%2 of
which 206,831Imt were exported. This generated $430.064million for the country. The sector
targets to produce 595,890t by 2020, valued at approximatelyS$L.153 billion. This will be
achievel through the following:

1.

Promoting and supporting adoption of good agronomic practice and use of good genetic
materials at farm leel. This will involve providing advice and demonstrations to farmer
households on best agronomic practices including; waeagement, proper spacing, pruning,

and mulching, intercropping, use of shade trees, fertiliser, manure, improved seeds, pesticides
and herbicides. Extension advice and demonstrations will be provided to farmer households on
the benefits of reaching th@timum tree density with existing varieties and rejuvenating older
trees through stumping and pruning and complementing this with the application of chemical
fertiliser and manure, aimed at the rejuvenation of older trees;

Promoting coffee growing in nevareas and expansion in traditional coffee growingeas.

This will be achieved byupporting the production and distribution of 100 million coffee
seedlings per annum, to expand area under production by 5% in traditional areas and 25% in
new areas. Alsomprovedvarieties that can be planted more densely in intercropped systems
will be promoted; feasibility and needs assessmeititbe undertaken in northern Uganda and
traditional coffee growing districts to determine the potential for and means of @xpans
characterisation of coffee in new areas will be carried out so as to improve on knowledge and
dissemination of relevant technologiestional soil testing and leaf analysis will be conducted

to map nutrient deficiencies and provide location specd@mmmendations for appropriate
fertiliser use for different zones;

Coffee agro extensions and business developmemnises This will involve building capacity

for coffee extension services along the value chainaiying and supporting extension staiff

the subcounty level to deliver coffee specific advice, establish demonstration ahats
engaging with lead farmers; developing guidelines and standards for coffee extension service
delivery; and identifying location specific extension methodologiespplication in various
settingsand which may include; demonstration plots, farmer field schools, lead farmers, farmer
led extension systems, dissemination of technologies among others;

Promoting ofcoffee farming as a busines®eveloping and dissemina ng a f ar mer s
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manual that will include information on entrepreneurship skills, product standards, financial
services access as well as markets and value addition will achieve this. It will also involve
identifying and promoting farmer groups togage in commercial production and providing
incentives to farmers engaged in medium and large scale production.

Supporing and strengthening farmer organisatns. This will involve supporting famers and
farmersdé organisations institutional devel
support to bul king, processing, mar keting
organisations.

3.39 Commodity 9: Fruits and vegetables

Citrus fruits

On the basis of an assessment of the citrus growingeglibns, 10 districts have been selected
for strategic interventions in the citrus sector as follows: Teso sub region; Soroti, Kumi,
Bukedea, Amuria, Katakwi, $&re and Kaberamaido and in Busoga region; Kamuli, Kaliro and
lganga.

The intervention will promote production and distribution of quality citrus seedlings tolerant to
pests and diseases and with desirable fresh and processing characteristics. Tim®lwall i
selection of suitable citrus materials with both fresh and industrial characteristics from the
present materials at the research stations in the country. The materials selected will undergo virus
indexing to produce disea$ee tissue culture plaets of tolerant varieties. The target for this
programme is to raise 6,000,000 virus free plantlets so as to establish at least 60,000 acres of
citrus fields.

Pineapple

The overall objective of the intervention is to commercialise the pineapple bgstgpporting
increased production through the distribution of quality clean pineapple seedlings that are
tolerant to pests and diseases. This will involve selection of suitable pineapple materials with
both fresh and processing characteristics from theeptematerials and importation of MD2
pineapple plantlets. The target for this intervention is to raise 120 million virus free plantlets so
as to establish at least 10,000 acres of pineapple fields. The plantlets will undergo several tissue
culture stageantil they are transferred to private greenhouse operators for weaning.

These nurseries will be located in each of the 10 pilot distitiéts have been selected for
strategic interventions in the pineapple sector, based on an assessment of the greeaioge
subregions. The districts akayunga, Luwero, Masaka, Bushenyi, Ntungamo, Kasese, lganga,
Nebbi, Lira and Gulu. In addition, technical assistance will be provided to pineapple farmers,
business development service providers (BDS) and partnées.piieferred approach and
principle to guide investments will be establishment of PPPs with the GoU providing
institutional and technical support and the private sector supporting and involved in production
and value addition. The use of organized grospse x pect ed t o i ncrease f
providers such as agioput dealers and financial institutions fygoods, services and credit.

Apple
The overall objective of this intervention is to commercialise apple production involving

ASSP 2015/16 to 2019/20 Draft 55



provision ofsupport to the production and distribution of quality clean, grafted pest and disease
tolerant apple seedlings. This will involve multiplication of suitable apple varieties with fresh
market characteristics. The target for this programme is to raise08%s@8 free plantlets to
establish at least 250 acres of apple fields. Based orchgratic conditions suitable for apple
production, the project will initially target production in five districts namely; Kabale, Kisoro,
Bushenyi, Kabarole and Kapchorwa

3.310 Commodity 10: Dairy

Total milk production amounted to 1.B5lion litres in 2014. Exports from milk and its products
earned UgandbdlS$28.684 million in 2014. Thirty three per cent (33%) of the marketed milk in
Uganda is processed whereas sixty seven per cent (67%) is marketed raw. The processing capacity
of milk was 1.304 million litres in 201%he sector targets to produce 3.35 billidres annually by

2020, and targets annual exports from milk and related products worth approxi&&B82

million.

This production and productivity increase will be achieved through improved feeding, breeding and
selection for genetics improvemerniproved access to veterinary services and management
capacity of farmers to prevent exposure to diseases and pests. The specific interventions to be
implemented over the ASSP implementation period are:

1. Building local capacity in conserved feed productimarketingand onfarm water harvesting
infrastructure; and establishing a national animal feed quality analysis laboratory.

2. Developing capacity for pasture and rangeland improvement in the national milk sheds. This
will be attained through: capacity buibd) and support of Artificial Insemination Technicians
(AITs), enhancing capacity in breeding technologies; Implement restocking with high quality
dairy breeds; capacitypuilding of dairy breeders anexpanding the national capacity for
production and mullication of quality dairy genetics;

3. Developing the National Dairy Herd Information Management System. This will involve
registering all dairy farmers, breeders and associations, establishing a dairy herd recording
system, mobilizing dairy breeders tofomssociations and establishing dairy farmer resource
centres.

4. Provision of heifers

Expected outcomes or impact is adequate milk supply for improved nutrition and increased
household income. This programme incorporates strongaP@Rgements. Thiargetsare to: 1)
increase mean herd sizefitee improvedcow breeds per household 2) increase the national average
milk production per day from current 5 litres to 8 litres per cow ovepldreperiocand; 3) increase

in the proportion of households keepingtc/ crossed dairy breeds from the current 1% to 10% in
Northern Ugandand from10% to 15% in Eastern Uganda over pien period

3.311 Commodity 11: Fish

Total fish production in 2014 amounted461,726mt, of which 17,597mt were exported. This
generated US$H.34,79Million for the country in 2014. The sector targets to increase annual
production to 674,02t by 2020. Earnings from annual fish exports are projected to increase to
US$238.80million. Theinterventions will involve:

1. Promoting recovery of depleted stocks of the large commercial fishes;
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Developing the fishery of small pelagmkenefishes;
Promoting commercial aquaculture;

Developing infrastructure along the value chain;
Strengtheningnonitoring on all water bodies;
Controlling the new breed of weed and water hyacinth.

3.312 Commodity 12: Meat and animal/ insect based products

Provisionof an enabling environment for the meat sect The objective is to create an enabling
environment for the meat sector to facilitate private sector investments, increased production and
productivity and streamline meat marketing. The specific actions are:

a) Reviewng outdated legislation including th&nimal Diseases Control Act (2000), Hides
and Skins Act (2000) and the Cattle Trader

b) Fast trackhg enactment of outstanding draft Bills. They include: Draft Meat Industry
Development Bill, Draft National Animal Feeds Bill, Draft Animal GragiBill, Draft
Animal Diseases Bill, Draft Animal Trade Bill, The Animals (Prevention of Cruelty) Bill,
Draft Animals (Straying) Bill, Draft Hide, Skin & Leather Trade Bill, Draft Rabies Bill and
Draft Veterinary and Pareeterinary Bill;

c) Fast trackg appoval of draft Standards and guidelines. These include Draft Sausage
specification DUS 739:2012, Draft Dressed Pouditrgpecification DUS 917:2012, Draft
Minced Meati Specification DUS 931:2012 and Draft Bovine (beef) Carcass andi Cuts
Specification DB 932:2012. The draft guidelines include Guidelines for prequalifying
sources of Day Old Chicks, Guidelines for hatchery management and inspection, Pastoral
code for Rangeland Management and Monitoring guidelines;

d) Fast trackng approval of draft policies kich include: Draft Pastoralism and Rangeland
Development and Management Policpraft National Policy on the Control of Ticks and
Tick-borne Diseases, Draft Policy on Control of Tsetse Flies and Trypanosomiasis and Draft
Hides, Skins and Leather Developnt Policy;

e) Operationalisig the Meat Policy 2003 and the Animal Feeds Policy; and

f) Popularising laws and standards and enforce their use.

Animal feeds, forage and water security em@ment This will involveincreasing the quantity

and quality ofpastures and improving the availability of water and as well as their utilisation in

56 selected districts, through activities including:

a) Promoting appropriate technologies in feeds and feeding planning and utilisation;

b) Pasture and water resources develepinand improved management;

c) Strengtheimg supply systems for pastur@dder seeds, animal feeds (including conserved
feeds) and inputs in 56 district local governments;

d) Popularising appropriate technology and modern husbandry praetices;

e) Developing appropriate feedlot systems for the respectiveeagiogical zones

Animal feeds production and quality assurance emtgment.This aims atddressing animal
feed development options along the meat value chain so as to contriént@nzed productivity
and therefore, increased incomes of value chain players as well as improved food and nutritional

! To cater for the dairy and meat sectors
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security in 46 selected districts, through activities including:

a) Enhancing animal feeds production and quality assurance frameworke iarg¢h of
planning, management and utilisation along the value chain for poultry and commercial
meat industry;

b) Supporting farm and district level capacity strengthening to plan and budget for animal
feeds and feeding in intensive and sémiensive produ@bn systems including capacity
building for farmers in ration feed formulation, budgeting, feed handling and animal
nutrition;

c) Supporting the development and modernisation of the commercial animal feed industry;

d) Supporting animal feeds regulatory systeragedopment ;

e) Strategic stratifying and intensifig of poultry and ruminant production system, inchgl
piloting and promotion of beef feedlots; and

f) Developing and establishing stakeholder groups and platform for the animal feed value
chain.

. National beef genetics resource devptaentBeef production in 2014 stood 202,929mt and

is projected to increase to 360,000in 2020, valued dS$1.636 billion. The sector will carry

out the following to achieve the projections:

a) Implementing a national beeéttle breeding programme;

b) Promoting countrywide crossbreeding programmes through the use of artificial
insemination (beef and dual purpose cattle semen) and improved beef bulls; and

c) Establishing a national beef cattle improvement scheme to enhance tgnodaicd
multiplication of quality beef breeds using the open nueleaeding scheme;

d) Reestablishing Lusenke Stock Farm as a national e&tsking centre for pedigree beef
bulls.

. Goat breed improvement selmesMutton andgoat production in 2014 stoat 34,289t and

is projected to increase to 39,7T%in 2020, valued at)S$421 million. The sector will carry

out the following to achieve the projections:

a) Selectively screang local breeds (Mubende, Savannah and Small East African) for large
body size and multiple births and develop an elite performing indigenous breed for increased
meat production;

b) Importing improved Boer and Savanrgdatsfor cross breeding with indigenoumall East
African goats and supply the products to goat farmers; and

c) Developing nucleus breeding schemesoperatives togenerate superior bucks for
distribution to farmers on a sustainable basis.

. Support investments in the poultry stor Poultryproduction in 2014 stood at 54,868 and is
projected to increase to 63,64it in 2020. The sector will carry out the following increase
the production and productivity of commercial poultry establishments:

a) Establisling of exotic layer and broiler gnaparent stock farms and provide seed stock to
increase local availability of good quality layer and broiler parent stock for commercial
hatchery operators;

b) Conducing commercial layer and broiler breeding;

c) Improving capacity utilisation of the local commercial hatcheries to produce and increase
availability ofday-old-chicks (DOC) through provision of seed stock;
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d) Providng technical support, training, monitoring and supervision to hatchery operators of
exotic layer ad broiler grandparent and parent stock and commercial producers of layers
and broilers; and

e) Initiating the establishment of modern poultry slaughtering infrastructures and processing
facilities to improve the safety and confidence of consumers.

7. Kuroiler and indigenous chicken resource devploent This is aimed atresuring indigenous
chicken genetics conservation, development, multiplication and utilisation through:

a) Supporting the sustainable rearing of quality and healthy Kuroiler and indigenous chicken
parent stock on the government poultry breeding farms for production of hatching eggs, to
achieve increased availability of Kuroiler and indigenous chicken through improved
production capacity of government and private sector farmers;

b) Supporting thestablishment and strengthening of functional poultry breeding societies and
associations;

c) Establishing and equipping national poultry registry centres with herd recording hardware
and software; and

8. Devebp the sericulture and silk production valuehain. Slk production in 2014 stood at a
meagre 3.2nt. This intervention is aimed at strengthening the institutional sericulture extension
service delivery system, various farmer organisations/ associations and each segment of the
value chain in the context ahproving silk production and productivity both qualitatively and
guantitatively in 20 selected districts. The specific interventions to be implemented are:

a) Increasing production of mulberry forage;

b) Enhancing production and productivity of silk worms;

c) Deweloping national processing capacity of silk and silk products;

d) Supporting the export of Uganda silk to regional and international markets.

9. Support toapiculture Honey production in 2014 stood at 24,000 In order to boost production

of honey, the follaving will be undertaken:

a) Supporting formation and strengthening of
b) Establish demonstration centres for honey and beeswax production;

c) Translating the National Beekeeping Training Manual sgeenmajor local languages;

d) Training staff inimproved apiculture practices and honey inspection;

e) Reviewing, printing and disseminating standard operating procedures (SOPs) and code of

practices (CoPs) for apiary management and beehive products processing;
f) Equipping Namalere honey analytical laborgtand refurbish Nakasongola Apiculture
Training Centre.

g) Establishing and supportifgeereserves;

h) Identifying and supporting mother bee colonies;

i) Establishing and supporting honey collection and value addition centres;

j) Establishing sites bee forage amdtering.

Strategic @mmodities

3.313 Commodity S1: Cocoa

Cocoa is ranked among the high value export commodities that offer great economic opportunities
for increasing farmersdé6 incomes and foreign e
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production of cocoa and export earnings from the commodirg steadily increased froh®,478

mtworth US$35,121million in 2010 to25,720mt worthUS$9429million in 2014; making cocoa
Ugandads fourth highest foreign @©mdudicnragde e a
productivityof cocoawill be enhared through:

1. Strengthening cocoa research and technology developme&he funding of cocoa research
activities has been ad hoc making it difficult to undertake effective research for improving the
cocoa industry. Over thglan period Government will comiih adequate human and financial
resources for cocoa research with a focus on: 1) developing high yielding cocoa varieties, 2)
raising awareness on good cocoa husbandry practices for variouscapgical zones of
Uganda and 3jlevelopingappropriate teallogies to address existing and emerging pests and
diseases which reduce the yields of the cocoa crop and the quality of the cocoa beans.

2. Enhance cocoa extension services deliy: The major objective is to improve delivery of
extension services to cocoa growers in order to enhance uptake of improved technologies. This
will be realised through: developing the capacity of extension staff to advise cocoa growers;
supporting effective elivery of extension services to cocoa farmesasid, promoting
technologies for enhancing cocoa production, productivity and quality.

3.314 Commodity S2: Cotton

Cotton lint production in 2014/15 amounted to 17,8n50f which12,674mt were exportedThis
generated USHL.918million for the country. The sector targets to produce 6478y 2020. The
interventions carried out will include:

1. Strengthening cotton research in collaborabn with NARO. This is to strengthen cotton
research and refocusingsearch priorities for provision of specialised facilities and production
technologyin order to achievéigh productivity and incomes at farm levels. This intervention
will be implemented by NARO.

2. Formati on of f ar mer 6 s as s ding This interverstionasnndendedatgp a c i
increase bargaining and lobbying power of farmers for production input and output prices, credit
facilities and specialised extension servic
associations in-3 districtsper production zone fahreeyears. The programme will operate at
the subcounty level, embracing informal groups operating at the guaxs level.

3.315 Commodity S3: Oil seeds

Increased production and productivity of oilseeds is aimed at increhsumgehold food and
nutrition security and income. Oil seeds production in 2014AB8500mt and this is projected to
more than double to 2,027,8a@ by 2020. Exports fronvegetableoils are projected to increase
from US$L02 million registered in 2014 tdS$81 million by 2020. The specific interventions to

be undertaken are:

1. Increasing oilseeds productivity and production through improved distribution and access to

improved quality seed, fertilisensiechanisatiomnd extensn services;
2. Strengtheimg and increasg access to extension services by oil seed farmers;
3. Building and strengtheng farmer organisations to sustainably provide services to their
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members.

4. Increasng access to credit by farmers and processors thrduglpiovision of agricultural
finance;

5. Redudng oilseed posharvest losses by promotion, capacity building and distribution of
appropriate postarvest technologies;

6. Enhaning the marketing of oilseed by promotion of collective marketing of high quality
oilseeds;

7. Strengthemg the oilseeds subector platform to oversee and coordinate relevant policies in
the oilseeds subector.

3.316 Commodity $4: Oil palm

Production of oil palm requires economies of scale and is currently dominated by nucleus estates,
however due to the interest shown by the smallholder farmers; ithsignificant potential for
improvement of household incomes by integrating smallholders into the schiewever, to

achieve increased production through reliance on smallholders wilireecapacity building of
farmersdé groups in order to facilitate knowl
bulking of produce. Despite its considerable potential, oil palm production faces production,
productivity processing and markegichallenges. Interventions are therefore required to encourage
both production and productivity strengthenimgvestments to promote better productivity and
production improvement will cover the following.

1. Land identification and acquisition Over the coming five years the process of identifying
additional land for both nucleus estate and integration of smallholders will continue. This will
target large scale production in Buvuma and study the potential in the new districts (Masaka,
Kalungu, Lwengo, Mukono, Buikwe, Mayuge, West Nile region and Middle North region,)
where trial plots will continue to be monitored to confirm the suitability of these areas for oll
palm plantation developmenihe existing VODP Project is also in the process aftifigng
suitable land for 4 new trials in Western Uganda (2 trials) and Northern Uganda (2 trials).

2. Plantation establishment and develogent: a total of 40,000 ha of land is targeted for
identification in the 14 trial districts and for possible plantaéstablishment and development.
The approach to be undertaken will include identifying owners of large tracts of land that are
willing to enter into partnerships with private players such as OPUL. Government will assure
the partners (private investing coampes, implementing agencies and small holder farmers) of
the availability of required infrastructure (water, electricity, roads, ferries, storage facilities and
milling facilities) through policy interventions in the industry.

3. Strenghen research andechnological inrovation: Recently oil palm research has placed
emphasis on the identification of areas for suitability of growing the oil palms in Uganda. While
awaiting definitive inference, research findings suggest that a number of areas are fewitable
the oil palm plantation establishment. Accordingly, among the key elements of research interests
in the next five years will be the following:

a) Breeding resistant varieties suitable for Uganda conditions;

b) Pests and Diseases surveillances given the rampping nature of oil palm plantation
practices;

c) Improved gronomic practices based on optimal use of fertilisers (types and quantities,
soil mapping).
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4. Extensionservices The oil palm industry requires a structured approach in the provision of
extensionservices to farmers, farmer groups and institutions engaged in oil palm plantation
establishment and development. Due to the facbihpalm is relatively new in Uganda, farmers
need to access the latest information on all aspects of plantationséstedyit and maintenance
while taking into account the environmental considerations and concerns in order to maximise
yields and make profit. It is estimated that at least fourteen districts in Uganda will introduce oil
palm growing in addition texisting \aluechain implying need to recruit at least 14 additional
extension workers within the mainstream extension service delivery system. For the agricultural
officers to be able to deliver to their mandate, they will need to have trained in oil palm agronomy
and commercial plantation development in a higher institution of learning. This calls for
development of a curriculum tailor made for the industry.

5. Institutional strengthening This intervention will cover capacity building for sector actors
together with deelopment of sector policy to guide consolidation and expansion in the country.
The development of this policy will be championed by the existing sectoral platform. In addition
it is important to create accessible information base/ repository on oil gabmcany and other
value chain practices

3.4 Crosscutting issues

3.4.1 Rationale and outline of the strategy

Agriculture sector investments over the ASSP implementation period will also include
mainstreaming fiveross cutting issues (CCI) namely gender, youth, HIV/AIDS, environment and
climate change and food and nutritional security into the sector programmes and projects. The use
of gender analysis and gendssed budgeting in all communibased developmentggrammes

will be promoted. Equally, youth engagement in agriculture and adaptation of agricultural
technologies and practices to climate change will be mainstreamed in all sector programmes.

The Government also commits to mainstreaming implementatibiM3AIDS policies, plans and
strategies in the agriculture sector including DLGs and farming communities with the aim of
reducing and mitigating the impact on sector production and productivity. Sector investments will
target enhancement of consumptionvarfied diets at household level including promoting increased
awareness on food availability across the 10 agricultural zones. Others will focus on developing and
implementing early warning systems to prevent and mitigate shocks affecting nutritionodnd fo
security and promoting awareness of and access to nutriefartifieed food varieties across the
priority commaodities. This is aimed at improving food and nutrition security among households.

3.4.2 Strategicinterventions

3.4.2.1. Gender

Althoughwomen provide over 2@ of the labour force that isngaged iragricultural production,

they control less than 20% of the outputs. The women continue to experience challenges in accessing
the factors of production (land, credit and extension services) raddige 17% less per acre on
average than plots managed by men or jointly by other family members. Oydarhgeriod it is

intended to identify and institute the necessary affirmative actions that will ensure that women, men,
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girls and boys participatend benefit equally from development initiatives across aHs&dtors.
MAAIF, agencies and DLG production departments will mainstrgander analysis and gender
based budgeting in all communityased development programméke activities will include:

1) Facilitating training in joint decision making and planning of the household- agro
enterprise(s); promoting gender equity in ownership, access and control over production
resources such as: land, livestock, agricultural equipment, labour and capital/credit;

2) Encouraging women to take up leadership positions in farmer groups and cooperatives
formed under agriculture sector initiatives or participating in sector activities,

3) Developingappropri ate | abour saving technol ogi
time for other productive community roles.

4) Furthermore, the sector will support institutionalisation of gender mainstreaming in all
interventions of the agriculture sector,bulldy t he sector staffodés ca
and gender responsive budgetargl supportinghe district Local Governments on gender
mainstreaming in their planning, budgeting and implementation.

5) Promoting utilisation of the women fund and other futadlgeting women by profiling and
supporting women undertake agricultuesiterprisesMAAIF and her agencies will offer
technical support to interested persons in preparing agricultural sector projects to benefit
from these funds.

3.4.2.2. Youth iragriculture

Uganda has the worl doés vy o ltspgoplde¢inghelovwtielageofiZ®d n wi
and about half are below 24 years ofagée participation of youth in the agricultural sector is
minimal and is partially attributed to the migratiof youth from rural to urban areas, to engage in
smal | urban based i ncomebodabod& r @mo tngr axdli s tfi @
trade and service sector work. The youth prefer to participate in activities that offer quick and regular
incomewith less risk and yet opportunities for them to cause change in rural communities with their
increased involvement exist especially if they can perceive agriculture as a business while adopting
commercially viable practices.

During thisplan peiod, MAAIF aims at contributing towards changing the attitudes among rural
youth and communities in general so that they perceive agriculture as a business and adopt practices
that will make chosen enterprises commercially viaMAAIF will develop and inplement, in
coll aboration with the private sector, a strae
to promote youth inclusion in egoing agriculture activities, creation of job opportunities and
improvement of youth working conditions in thector. Specificactivities under this strategyill
include
1) Training youth in agrenterprise development;
2) ldentifying youth champions and targeting them to serve as role models;
3) Trainingyouthin farming as a business and identifying linkages to agribusiness incubators
andfinancing; and
4) Promoting youth participation in smatale value addition processing.
5) Promoting utilisation of the youthvelihood fund and other funds targeting youth by
profiling and supporting the youtto developagricultural enterprises MAAIF and her

2IYF, 2011 Youth Map Ugand&lavigating ChallengesCharting Hope. A Crossector Situation Analysis on
Youth in Uganda
SMoFPED,201lUganda6s Popul at i oPopuldtibreSedretaiias at i on Report .

ASSP 2015/16 to 2019/20 Draft 63



agencies will offer technical support to interested persons in preparing agricultural sector
projects to benefit from these funds.

Furthermore, other actions targetingcrieased youth involvement iagriculture will include
advocating and supporting the development and review of curriculum at the ATIs (BAC, FTI and
NFLC) that offer opportunities for youth to become technical specialists in food processing,
agricultural mahinery maintenance and management and other areageipaite practical
agricultural technical expertise.

3.4.2.3 Enviroment and climate changadaptation

The sectordés productivity is negatively affec
in the lakes, silting of dams, flooding, increased pollution from chemicals, declining biodiversity,
reduction in soil fertility and soil erosion. To adds these challenges environment and climate
change adaptation and mitigation will be mainstreamed in all technologies and practices across all
the Agricultural Ecological Zones. MAAIF has an established Climate Change Unit that will work
very closely withMinistry of Water and Environment (MWE) in implementing the activities within
the Uganda Climate Smart Agriculture (CSA) initiative. CSA $iagore activities, namely,
1) Increashg agricultural productivity through climate smart agriculture practices and
approaches that consider gender
2) Increasngthe resilience of agricultural landscapes and communities to the impacts of climate
change
3) Increasng the contribution of the agricultural sector to low carbon development pathways
through transformation of agricultural practices
4) Strengtheimg the enabling environmehfor efficient and effective scaling up of climate
smart agriculture and
5) Increase partnerships and resource mobilization initiatives to support implementation of
climate smart agriculture through collaborations with available initiatives including funds
targeting the promotion of climate conservation activities..
6) Provide technical support to farmers and other stakeholders including civil society
organisations designirgnd or implementing climate related interventions at all levels in the
agriculture sector.

3.4.2.4 HIV/IAIDS

The i mpact of HIV/ AI DS epi de mibeenmanifestedgmg orded 6 s
selling of produce and stock before the most ojpyper time to meet medical costdiverted
household expenditure towards medical balsdreduced labour availability and household income

due to falling productivity. In response, MAAIF developedAanmicultural Sector HIV/AIDS Policy

and Guidelines foMainstreaming HIV/AIDS in Sector ProgrammeSuring this plan period

MAAIF will strengthen the implementation of the HIV/AIDS policy aguidelinesncludingin local
governments and farming communitigartly through the integration of preventive measures and
partly by advising on and promoting agricultural practices, techniques and technologies that mitigate
against the wider impact of the HIV/AIDS epidemic.

4|nstitutional, policy, legal frameworks
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3.4.2.5 Food and nutrition secuity

Foodinecurity and mal nouri shment are common in
challenge to human welfare and economic growth in the country. An estimated 66% of households
in Uganda are net buyers of food and rely on the market for more than 2béovadde of the food

they consume. MAAIF aims at improving food and nutrition security by enhancing consumption of
diverse diets at household level. The policies and actions under this strategy will be critical to
enabling individuals and households ackidetter food and nutrition security. During tipign

period interventions will include:

a) Operationalising and implementing the MAAIF intervention(s) under the National Food and
Nutrition Strategy an@nhance collaboration with other stakeholders to addites food and
nutrition security challenge in Uganda;

b) Promoting appropriate agricultural technologies and crops that provide significant nutritional
advantages with a focus on food stressed afigas might includefor example promoting
the productionand consumption of nutriegiense foods including bifrtified crops;
encouraging dietargliversity an¢l promoting househo#tevel food processing technologies.

c) Promotng awareness on food availability across agricultural zones by proidiety early
warning broadcasts andformation onfood shortages and surpluses. This would include (i)
preparing and disseminating, at the beginning of every rainy season, rainfall forecasts and
messages advising farmers on the appropriate activitiesdertake during theeason; (ii)
monitoring crop and livestock performance in order to assess the likely food security situation
and to help determine the availability of water and pasture for livestock and project the outputs
of livestock and livestockrpducts; (iii) carrying out a postharvestsessment to identify areas
of food surplus and deficit;

d) Developing andutilising early warning systems to prevent and/or mitigate shocks affecting
nutrition and food security;

e) Preparing and disseminating-dmnual early warning bulletins on the food and nutrition
security status in the country;

f)  Assising LGs to prioritise food and nutrition security in their district developnpéants and
budgets.

g) Improving food storage, valweddition, marketing and distribution by the private sector so as
to facilitate access to food during times of scarcity.
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4 INSTITUTIONAL ARRANGEMENTS FOR IMPLEMENTING  ASSP

4.1  The role and mandae of MAAIF
The ASSP will be implemented under the aegis apersisionof the MAAIF whose mandate is,
O0ro promote and support sustainable and market oriented agricultural productionséoodity
and household incom&dmplementation of this mandate is guided by the sector visibna A i s
competitive, profitable andustainable agricultural sectérwhile the sector mission isdTo
transform subsistencerfaing to commercial agricultud The detailed functions underlying the
mandate are outlined in Textbox 1 below.

Textbox 1: Functions d MAAIF

a) Formulate, review and implement national policies, plans, strategies, regulations and standd
enforce laws, regulations and standards along the value chain of crops, livestock and fisheries

b) Control and manage epidemics and disastersapplort the control of sporadic and endemic dised
pests and vectors;

c) Regulate the use of agricultural chemicals, veterinary drugs, biological, planting and stocking m
as well as other inputs;

d) Support the development of infrastructure and useadér for agricultural production along livestog
crop and fisheries value chains;

e) Establish sustainable systems to collect, process, maintain and disseminate agricultural stati
information;

f) Support provision of planting and stocking materiatsl @ther inputs to increase production 3
commercialisatiorof agriculture for food security and household income;

g) Develop public infrastructure to support production, quality / safety assurance andhditien
along the livestock, crop and fisheriegsramodity chains;

h) Monitor, inspect, evaluate and harmonize activities in the agricultural sector including
governments;

i) Strengthen human and institutional capacity and mobilize financial and technical resources for
of agricultural services;

j) Develop and promote collaborative mechanisms nationally, regionally and internationally on
pertaining to the sector.

4.1.1 Top Policy Management

MAAIF will act as the lead institution with the Top Policy Management (TPM) providing the overall
oversightrole with respect to the implementation of the ASSP while the Agriculture Sector Working
Group (ASWG) will be a platform for planning, coordinating, monitoring and reviewing the
performance of MAAIF. Information on planning and performance of the secliobevshared

among members both on the internet and during periodic meetings to reinforce resource allocation
efficiency, foster complementarity of efforts and avoid duplication of resource allocation and efforts.
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4.2  Implementation institutional arrang ements

4.2.1 Direct implementation

MAAIF will directly implement the following aspects and components of the AS@Ruiation,

review and implementation of national policies, plans, strategies, regulations and standards and
enforcement of laws, regulatisiand standards along the crops, livestock and fisheries value chains.
Policy formulation, supervision, regulation and enforcement of standards will be undertaken directly
by the Ministry while intensive technical and advisory services will be providedghrits seven
semtautonomous agencies. DLG Production Departments will be responsible for implementation
of national programs at the grassroots level through provision of extension, regulatory as well as
enforcement services.

4.2.3 Collaboration with MDAS

MAAIF will work in liaison with other Government MDAs to ensure implementations of
complementary interventions necessary for achieving impact on the core mandates of MAAIF. For
examples, it will work with (a) Ministry of Finance, Planning and Econobavelopment
(MoFPED) with respect to access to financial resources; (b) Ministry of Local Government (MoLG)
with respect to development of agriculture market infrastructure; (c) Ministry of Water and
Environment (MoWE) with respect to adaptation of adtize to climate change and water for
production; (d) Ministry of Lands, Housing and Urban Development (MoLHUD) with respect to
land policy and land management issues; and (e) Office of the Prime Minister (OPM) with respect
to specific agricultural developent initiatives focusing on special areas sustha role of other
actorsin ASSP.Table 10 below summarizes the roles of the key actors in the implementation of the
ASSP.

4.2.4 Secto wide approach framework

In addition, MAAIF will adopt sector wide appaches(SWAP) in implementing the ASSP by
periodically bringing together development partners, private sector, academia and civil society
organisations to plan and review the implementation of interventions in the sector in a consultative
and participator manner. In specific instances, it will collaborate with the private sector to
implement interventions through P®Prhis involvement of various sector institutions will be
critical to effective implementation of the ASSP.

Table10: Matrix of sector player and their les
Institutions Responsibilities

MAAIF a) Act as the lead agency in the implementation of the ASSP.

b) Policy formulation, regulation and quality control,

c) Establish the structure for coordinating, monitoring endluating ASSP;

d) Develop and disseminate guidelines to operationalise the ASSP;

e) Build the capacity and collaborate with other stakeholders to ensure mainstrean
ASSP interventions in their respective programmes and plans;

f) Strengthencollaboration andnetworking with the stakeholders to promote mut
appreciation/understanding, guidance, involvement and community support for A
interventions;

g) Develop the ASSBperationalplans;

h) Reviewing and strengthening linkages between MAAIF HQ, Agencies, afdsDLG
production departments;
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Institutions

Responsibilities

i)
)

Periodically review and restructure MAAIF to ensure adequate alignment witl
implementation requirements of the ASSP

Provide for the establishment of requisite approved structures and employment of pe
and ensure #ir effectiveness by equipping them as required

Sector Agencies

a)Strengthen the structures of the sector Agencies to enable them carry out their mand

extend to services in line with increasing agricultural production and commercialisatig

Sector Ministries

a)
b)

Translate the ASSP into sectgpecific strategies and activities;
Collaborate with the MAAIF on matters of mainstreaming ASSP priority concerns in
respective sector interventions.

Local
Governments
(Production
Departments)

a)
b)

c)
d)

e)

Ensure that the local government development programmes are in line with object
increasing production and commercialisation of agriculture;

Strengthen the structures of the LGs to enable ttweeffectively execute countryide

mandate to extend glity service delivery in the agricultural sector;

Delivery of fieldlevel agricultural services to the population.

Monitor mainstreaming of ASSP interventions in local governments to ensure sg
benefit them;

Collaborate with MAAIF on matters of ineasing production and commercialisation
agriculture;

Development
Partners

a)
b)

c)

Support the implementation of the ASSP;

Ensure consideration and alignment of ASSP priorities in development of coopg
partnerships;

Establish appropriate institutionaldonor coordination mechanisms for ensur
responsiveness of development cooperation towards the achievement of the
objectives;

Civil Society and
private sector

Participate in Sector Working Groups and local government planning and bud
processes to advance farm productivity

Develop and implement programmes that address key ASSP intervention areas;
Farm production, agrprocessing and marketing of agricultural output;

Collaborate with MAAIF and other appropriate institutions on mattensagnstreaming of
increasing production and commercialisation of agriculture;
Complementovernment in delivering of agricultural services to farmers;

Strengtlen good agricultural practic§5APs), agribusiness and market developm
services and governance

Establish PPP initiatives aimed &tcreasing production and commercialisation
agriculture;

Academia

Establish collaborative partnerships with MAAHBgencies and LGs
Contribute toagricultural research

Review curricula to respond to labour market needs

Provide high quality relevant practical training

Private Sector

Jointy form PPB
Provide complimentary interventions for ASSP implementation

Farmers

Form farmer groups and othiasstitutions
Implement production and productivity enhancing interventions
Define and articulate needs
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4.3  Agricultu ral ecological zonesn ASSPimplementation

In order to reake thevision and mission of the ASSR will be necessary to attain the requisite
production volumes and values for each of the priauity strategicommodities set out in this plan.

In this regard, the country has been divided into 10 Agricultural Ecological Zavaaely,North
EasterrDry lands (1), North Eastern Savannah Grasslands (II), North Western Savannah Grasslands
(1), Para Savannahs (1V), Kyoga Plains (V), Lake Victoria Crescent (VI), Western Savannah
Grasslands (VIl), Pastoral Rangelands (VIIl), South Western Farmlandar(ilighland Ranges

(X) shown in the map below.

Figure 5: Map showirg agricultural production zonesf Uganda

Legend

Highland Ranges

[ ] Kyoga Plains

Lake Yictoria Crescent

[[] North Eastern Drylands

I North Eastern Savannah Grasslands
[ North Westem Savannah Grasslands
[ Para Savannahs

[_] Pastoral Rangelands

[_] South Western Farmlands

[ Western Savannah Grasslands

The commodities that were designated to each production zone and mapped out in the DSIP have
been adptedas shown inTable 11. Within each zoné, is expected that the responsibility for
operationalising the ASSP will rest with thespective thelistricts and MDAs. In this regarthe

various MDAs and districts within a given zone will develop an Annuar@jomal Plan (AOP).

The AOP will articulate, unpack and prioritize the interventions covered under each strategic action

in the ASSP for implementation by the respective key partners or stakeholders for each of the
strategic actions, clearly defining thatputs and medium term outcomes as well as the timeframe
for i mpl ementati on. The national AOP wi | | t a
export targets so as to meet national food security and commaodity exports requirementpléor this
period. Detailsare includedn AnnexesB and C.

5Ministry of Agriculture,Animal Industries and Fisheries (200#)creasing Incomes through Exports. A Plan for Zonal Agricultural
Production, Agreprocessing and Marketing. Kampala
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The development of the AOP will be guided by (a) the comparative advantage of each location as
articulated by the individual districts in the agricultural zones, (b) overall and disaggregated output
targets irthe ASSP and (c) the commodity Framework Implementatior? FféR) that was used in
developing this ASSP. To the extent possible, the cascading of planning will flow from national/
sector/MDA level to zones, district and stdounty levels. Resource allocation will alsodmne

up-front based on the output expected from each level of planning and implementation. This
performance based planning mechanism will be reviewed at the annualpsgfiamance review
meetings. In this way, the iteration of planning, resource allocation and implementation will be
conducted annually in order to ensure that the country is constantly assessing its potential of
achieving the goals envisaged in the ASSP.

Table11: Mapping of priority and strategic commoditids n U g aagriduluéalkzones

Commodity Agricultural Zones

I Il 11 v V VI VIl VI IX X
Banana a
Beans a
Cassava a a a
Cocoa
Coffee a a a a a a
Cotton
Irish Potatoes* a a
Sweet Potatoes* a a
Fruits | Apples a
& Citrus
Veg. | Mango
Pineapples
Vegetables a

an
an

an

an|an|an
Q
an|an|an
an
Q

Maize
Rice
Sorghum* a a
Tea
Beef Cattle a
Dairy Cattle

Fish | Aquaculture
Capture
Goats a
Poultry
Piggery*
Oil Palm
Oil Seeds a a a a a
* Commodities that were not chosen among the priority strategic commodities but are very important for food and nutritign securi
of the population.

.
an

an|an

Q2 Qn

an|an

an
an| e

an

Q|

Qe Qn
Q2 Qn

a a a

Q| Q|

In addition to the above, FIPs were developed for each of theamamodity areas that included:
(a) Strategic interventiosuch as (a) research, extension and pests and disease control; (b)
transformative areas: monitoring and evaluation, institutiomahgthening and communication;
and, (c) technical input areageds, fertiliser, agriculturadechanisatiomnd water for agricultural

5There framework implementation plans include thoseCtash cropsQoffee, Cotton, Tea and Cocoayain staplesNaize, Rice,
Beans) non-grain staples@assava, Irish potatoed)anana and fruitsQjtrus, Pineapples, Apples, Banana and Vegetahiest
(Beef Cattle, Poultry and Goatslairy; fisheries Capture and Aquaculturand oil cropsQ@il Seeds and Oil Palm).
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production. The respective MDASs responsible for these together with the LGs will also develop their
AOPs that will be integrated into the National Agricultural Annual Operational Plan. The various
AOPs will be aligned/ harmonideto facilitate thedelivery of all the requisite technical, physical

and financial inputs to those areas to ensure the attainment of the outputs defined against each of the
strategic and priority commodities.

4.4  Sector coordination
During ASSP implementation, MAAIF will seek to strengthen both is&etoral and muksectoral
coordination and linkages through the use of existing coordination mechanisms and platforms and
other institutional innovations. Given the centrality of #eetor in the achievement of national
development objectives, functional and collaborative linkages between the sector agencies and with
other government MDAs, LGand other stakeholder institutions (such as the civil society, private
sector and developmepartners) will be strengthened.

The approach to be taken will be guided by the important principle and understanding that many of
the outcomes and successes of the ASSP implementalliia outside the agricultural sector itself

and, hence, the poles and strategies of other sectors and institutions will need to be taken into
account in the implementation process. In this regard, the provisions of the NDP Il will provide the
overall strategic framework within which the ASSP will be implemented.

In practical terms, MAAIF will continue to take a SWA&pproachto the sector development
working, mostly, through the Agriculture Sector Working Group (AgSWG), a watakieholder
platform, which will meet at least once every quarter to transact, amongrattiers, the following:

1 Coordinate and harmonize ASSP implementation to ensure that it is in line with the NDP I
goals and objectives;

Ensure ASSP investment programmes are aligned with sector priorities;

Pursue solutions to structural, institutional aather constraints to effective ASSP
implementation at national, zonal, and local levels;

Review mechanisms for enhancing stakeholder participation in implementing the ASSP;
Review the Agriculture BFP as a basis on which the annual budget for the sectopiked;
Provide the main forum for the sectoide approach to planning and budgeting for the
agriculture sector; and

1 Identify, on the basis of sector expenditure and investment plans and the BFP, policy issues
for consideration and action by the TPM;

Provide information for the Joint GoU/DP Reviewsy

Monitor budget implementation vesvis the aims and objectives set out in the BFP.

1
1

= =4 =

1
1

The AgSWG is composed of MAAIF TPM and includes heads of all MAAIF sector agencies,
AgDPs, MOFPED, and representatitrom private sector, NGOs, civil society, ULGA and the
Agricultural Council of Uganda. In addition, the sector will have feltyablished and robust
coordination mechanisms at central, zonal, district aneteuhty levels. These will include:
1 At national/ multi-sector level: Parliamentary Committee on Agriculture; AgSWG;
Conditional Grant Utilisation Agreementloint Technical Committee; Joint Annual Review
on Decentralisation; Joint Sector Annual R
1 At Sector management level: TPM i Technical Committee; Planning and Budgeting
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Committee; ATAAS; and strategic partnership framework agreements (agency to agency);
Inter-Agency Coordination Committeand

At Local level: District Farmers Forum; Regional/ Zon@bordination CommitteesSub
County Far 2A&DIS; €oopemtivesProduction and Marketing Committees;
Technical Planning Committees; and Parish Coordination Committees.
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5 ASSP COST AND FINANCIAL PLAN

5.1  Context of financial plan
The provision of dequate financial resources will be absolutely crucial for the success of the
programmes set out in this ASSP. The financial plan of the ASSP must, first and foremost, be
considered within the <context of GoUO s 2003
Comprehensive Africa Agriculture Development Programme (CAADP) and, more specifically, to
the undertaking tallocate 10% of the national budget to the agricultural se€uaring the
implementation of the DSIP, resource allocation by Getjistered anncrease in allocation of
resources to the agriculture sector from tl@&X378.88 billion in the 2012/13 approved budget (out
of the national budget dffGX10.90 trillion) to 484.68 billion (out of the national budget of
UGX17.95 trillion). However, in term®f share to the national budget, the allocation declined from
3.4% to 3.2% between 2012/13 and 2014/15 respeciiset/Section 2.3.3 and Table 7).

This means that there is scope to significantly scale up funding to the sector and this financial plan
proposes two funding scenarios. The first linke sector and individuglg e nci es 6 annua
plans to the NDP Il Cost Implementation Matrix as well as MFPED MTEFs. This gave rise to the
constrained budget shown Annex D. The secondhe unconstrainedudlgetthatlinks the sector

and individuaeg enci es 6 annual action plans and costs
unconstrained budget is shown #nnex E. The unconstrained budget has further been
disaggregatetb produce a commodity andetmatic budgethatis shown inAnnex F.

5.2  Budgeting approach and methodology
In developing the budgets of the ASSP, consideration has been given to the need to remain within
reasonable limits for funding paying particular regarthe financial ceilinget by the MTEF. It is
also necessary to take into account the equitable distribution of the budgets among the various
priorities and commodities so that allocation to one will not be at the expense of other priorities. The
budget also takes into accoun¢meed for efficiency, effectivenessd transparency in the use and
allocation of resources and the need for the cooperationsibkéholders to achieve this.

Activity based budgeting was adopted in developing the estimates which were guideddtwindic
costs of implementing the necessary strategic actions under each thematlo &ogdity, this
constituted thefour thematic categories to be interactively implemented to achieve the desired
outcomes from the ASSP.

5.3  Provisions of the constraired budget
The budget estimat@s Table12 (for details, refer to Annex D), presentstanmaryof the selected
priorities and strategies described in previous sections, attendant indwdiggitsandthe totality
of all the budgetsThe total cost of théive-year constrained ASSP budget, as provided in the NDPII,
is estimated at UGXK6264 billion. First year costs start at U@&X9.9 billion, increasing to
UGX782.5 billion in the second year, UGX875.7 billion in the third year, UGX1,080.1 billion in the
fourth year and UGX1,408.3 billion in the fifth yedihe bulk of the funds diiGX2,0624 billion
(44.6%) will be allocated towards the first prioritgrgeting tancrease agriculturgdroduction and
productvity. This is followedby UGX1,639.1 billion (354%) targeting téncrease access to critical
farm inputs, UGX5897 billion (12.7%) targeting tanprove agricultural markets and value adhiti
and UGX335.3 bhillion (7.2%) targetingotimprove service delivery through strengthening the
s e c tinstitufiosaland enabling environme
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Table12: Constrained ASShudget 2015/162019/20

ASSP Priorities and Strategies Yr.1 | Yr.2 | Yr.3 Yr. 4 Yr. 5 Total %
Priority 1: Increase Agricultural Production And | 231.7| 392.1| 394.0| 472.7| 571.8| 2,062.4 44.6
Productivity
Strategy 1: Strengthening ecologically soun 86.7| 103.8| 109.4| 116.9| 128.7| 5455 11.8
agricultural research and climate change resili
technologies and pracés
Strategy 2:Implenent a single spine agriculturg 32.4| 100.0| 105.0f 115.0| 141.2| 4935 10.7
extension system while promoting gende
innovation in agricultural research centres ali
extension serves.
Strategy 3:Strergthen farmer group formation an 2.5 6.5 6.5 9.0 12.6 37.0 0.8
cohesion including commodity associatio
platforms federations and coperdives
Strategy 4: Accelerate the development af 56.3| 79.3| 72.6| 112.0] 136.9| 457.2 9.9
commercialisation of the prioritised agricultura
commodités
Strategy 5Control pests, vectors and digses 51.5| 76.1| 74.1 78.8| 100.8| 381.4 8.2
Strategy 6: Other production and productivity 2.3| 26.4| 26.4 41.0 51.6| 147.7 3.2
enhancing meases
Priority 2: Incre ase access to critical farm inpts: | 195.9| 265.1| 306.1| 350.5| 521.5| 1639.1 35.4
Strategy 1Prompte agriculture mebanisation 78| 30.1] 37.1 38.8 46.1| 159.8 3.5
Strategy 2:Improve access to high quality see¢ 171.4| 180.5| 181.9| 184.6| 207.5| 1594 3.4
planting and stocking matiais
Strategy 3increase access to water for agricultur, 6.1| 40.3| 69.5 85.2| 159.1| 360.3 7.8
production (irrigation, water for livestock,
aquacultue).
Strategy 4Enhance access and use of fertilisers| 10.6| 14.3| 17.6 41.9| 108.8| 1931 4.2
all categories of farmrs
Priority 3: Improve agricultural markets and 24.7| 77.4| 110.8| 178.4| 198.3| 589.7 12.7
value addition for the 12 prioritised commodities
Strategy 1:Pronote private sector investment 1.0 5.0| 10.0 15.0 15.0 46.0 1.0
value addition of the 12 prioritised commoditi
through PPP
Strategy 2Build capacitiesof farmers, traders an¢ 19.5| 35.4| 60.8 78.4 98.3| 2925 6.3
processors in quality standards and mar
requirements of the 12 priority conoulities
Strategy 3:Operatimalise the commercialisatio| 3.0 7.0| 10.0 10.0 10.0 40.0 0.9
fund
Strategy 4:Ensure the development, maintenan 1.2| 30.0f 30.0 75.0 75.0f 211.2 4.6
and improvement of physical agricultural marketi
infrastrucuure
Priority 4. Institutional and Enabling 27.6| 47.8| 64.8 785 116.6| 335.3 7.2
Environment Strengthening
Strategy 1: Strendhen institutional capacity o 16.2| 31.4| 43.3 52.3 79.2| 2224 4.8
MAAIF and public agricultural agecies
Strategy 2: Improve the capacity for quality 5.2 6.9 85| 14.32 20.1| 55.02 1.2
assurance, regulation, food and safety standards
outputs and products across crops, livestock
fisheries suksedors.
Strategy 3: Mainstream crosgutting issues o] 6.2 95| 13.0 11.9 17.3 57.9 1.3
gender, youthHIV/AIDS, environment and climat
change, food and nutritional sety
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ASSP Priorities and Strategies

Yr. 1

Yr. 2

Yr. 3 Yr. 4

Yr.5

Total

%

Total budget for the ASSP

479.9

782.5

875.6| 1,080.1

1,408.3

4,626.4

5.4  Provisions of unconstrained budget

Table 13 presents summaryof the priorities and strategies in the ideal case scenario, whose

allocation trend iglifferent fromthat in the constrained budgdthe ideal budgetfor the ASSP is
estimated at UGX6,969 billion. First year costs start at U@88.9 billion, increasing to
UGX1,2842 billion in the £cord year, UGX1,49.9 billion in the third year, UGX1,693Hillion

in the fourth year and UGX2,0Z2billion in the fifth year The bulk of the fundamounting to
UGX2,712.7billion (38.93%) are allocated towardscreasingaccess to critical farm input$his is
closelyfollowed byUGX2,707.3 billion (38.8%) targetingo increase agricultural prodtion and

productvity, UGX1,012.9 billion (14.5%6) targetingto improve agricultural markets and value
addition andUGX536.1 billion (7.696) targetingo improve service delivery through strengthening
envi

the sectoréd6s institentional and enabling
Table13: Unconstrained(or Ideal) ASSPoudget 2015/16019/20

Outcomes and Strategies Y1 Y2 Y3 Y4 Y5 Total %
Outcome 1: Increase agricultural production an

productivity 239.0| 496.6| 560.3| 654.0| 757.5| 2707.3| 38.85
Strategy 1. Strengthening ecologically sound

agricultural research and climate change resilig

technologies and practices 75.5| 106.6| 112.2| 119.7| 1315 5455| 7.83
Strategy 2: Implement a Single Spine Agriculty

Extension system while promoting gender

innovation in agricultural research centres an

extension services. 31.4| 101.0| 166.0| 195.0| 228.8 722.2| 10.36
Strategy 3: Strengthen Farmer Group formation 3

cohesion including commodity  associatior

platforms, federations and coperatives 1.0 11.5 11.5 13.5 15.9 53.4| 0.77
Strategy 4: Accelerate the development al

commercialisation of the prioritised agricultur

commodities 67.6| 136.5| 131.8| 166.8| 188.6 691.3| 9.92
Strategy 5: Control Pests, Vectors and Diseases 61.2| 1145| 112.4| 118.0| 141.1 547.2| 7.85
Strategy 6: Other production and productivity|

enhancing measures 2.3 26.4 26.4 41.0 51.6 147.7| 2.12
Outcome 2: Increase access to critical farm inputs:| 194.9| 494.0| 589.4| 631.7| 802.8| 2712.7| 38.93
Strategy 1: Promote Agriculture mechanisation 7.8 30.1 37.1 38.8 46.1 159.8| 2.29
Strategy 2: Improve access to high quality seq

planting and stocking materials 173.6| 384.9| 468.3| 469.0| 491.9| 1987.6| 28.52
Strategy 3: Increase access to water for agriculty

production  (irrigation, water for livestock

aquaculture). 6.1 67.9 69.5 85.2| 159.1 387.9| b5.57
Strategy 4: Enhance access and use of fertilizers &

categories of farmers. 7.4 11.1 145 38.8| 105.6 177.4| 255
Outcome 3: Improve agricultural markets and valu

addition for the 12 prioritised commaodities 259 | 192.9| 217.2| 279.9| 297.0| 1012.9| 14.53
Strategy 1: Promote private sector investment in va

addition of the 12 prioritised commodities throug

PPP 1.0 5.0 10.0 15.0 15.0 46.0| 0.66
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Outcomes and Strategies Y1l Y2 Y3 Y4 Y5 Total %

Strategy 2:Build capacities of farmers, trades &
processors in quality standards andnarket
requirements of the 12 priority commaodities 20.7| 150.9| 167.2| 179.9| 197.0 715.7| 10.27

Strategy 3: Operationalize the commercialisation fy 3.0 7.0 10.0 10.0 10.0 40.0| 0.57

Strategy 4: Ensure the development, maintenance
improvement of physical agricultural marketin

infrastructure 1.2 30.0 30.0 75.0 75.0 211.2| 3.03
Outcome 4: Institutional and enabling environmen
strengthening 29.1| 100.8| 113.1| 127.4| 165.6 536.1| 7.69
Strategy 1: Strengthen institutional capacity of MA/
and public agricultural agencies 17.1 68.7 75.9 84.5| 1115 357.6| 5.13

Strategy 2: Improve the capacity for quality assurar
regulation, food and safety standards for outputs a
products acrosscrops, livestock and fisheries su
sectors. 1.59

6.79 | 199 21.5 28.32 | 341 110.61

Strategy 3: Mainstream Crossitting Issues o1
Gender, Youth, HIV/AIDS, Environment and Clin
Change, food and nutritional security 5.2 12.3 15.8 14.7 20.1 67.9| 0.97

Total Budget for the ASSP 488.9| 1284.2| 1479.9| 1693.1| 2022.9| 6969.0

5.6 Resource mobilisation
The GoU will seek to provide much of the funding required for implementing the ASSP. This will
be done within the national budget frameworkMTEF that stipulates the available resource
envelope and sector ceilings for each year. However given the limited funding available, additional
resources will mobilised from development partners and the private sddter.resource
mobilisation and expenittire strategies to be adopted will include:
a) Computation of short and medium term financial estimates of budget and off niggeally
generated funds (IGFs), projected Gokflows and resources from development partners;
b) Determination of resource gapad identification of appropriate strategies for mobilisation of
additional resources to fill the financial shortfalls;
c) Computation of annual cost estimates (capital and recurrent) of priority programmes and the
overall cost of the plan (recurrent arapital);
d) Negotiation with potential donors on funding contribution through direct budget support or
through specific project or programme funding.

5.6.1 Support from development partners

It is clear that projects and programmes to be implemented wilkeesubstantial allocations from

the national budget. To this end and in the spirit of continamgjreinforcing past and present
collaboration developmenpartners active in supporting current initiativedl also be part of the
funding sources over ¢hplan period. These includiee World Bank, Africa Development Bank,
European Uni on, Peopl ebs Republic of China,
Japan International Cooperation Agency, Danida, The Royal Dutch Embassy, United Nations
Organsations (United Nations Development Programme, Food & Agriculture Organisation and
World Food Programme), IFAD, the French Development Agency and the Korean International
Agency among othersT.apping into this existing souraill further increase the aiable budget
provision together with technical and financial support from international communities, development
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partners, NGOs and CSOs.

5.6.2 Support from the private sector

The ASSRexplicitly takes into account the important contribution of the private sector through, for
example, financing of agricultural activities by banks and other rigcrders. These contributions
are captured through the BoU statistithe ASSP presentsarious opportunities for the private
financial institutions to fund innovative private sector activities or get involveB s that promote
marketdriven production, processing and marketing initiatives. The objective of providing
opportunities for this typef support and involvement in the ASSP, is to expedite commercialisation
of agriculture by catalysing increased private sector participation in rranketed production and
service delivery, promoting productivity and profitability or commercial vighdf sector activities

at all levels of the wider agricultural sector value chains.

5.7  Financial management arrangements
The GoU has well established and elaborate laws and financial management regulations and these
include the Public Financial Managenmeékct (PFMA) and the Public Procurement and Disposal
Act (PPDA). The provisions of these laws will be followed in the implementation of the ASSP.
Under the provision of PFMA, disbursements for the sector are implemented through eleven vote
functions that e administered by eight sector and local government institutions or agencies. For
example directly MAAIF administers the vote functions of policy, planning and support services;
crops production regulation; animals (including fisheries); and extensivitese(incorporating
agribusiness). The research function vote is controlled by NARO, while coffee development vote is
controlled by CDA. The specific allocations are approved by parliament annually upon submission
of the ministerial policy statement (MPfy the sector. It is planned that during the course of the
ASSP, resources will mainly be directed at the specified priorities.

5.7.1 Absorption capacity

The sustainability of the ASSP and the achievement of its key objectives rely heavily on the ability
of the MAAIF to maintain and execute its role as the lead ministry in the provision of key support
and advisory services to the sectdhe relatively high amounts of financial resources to be
mobilised for funding the ASSP will require the review ananediation of funding arrangements

with development partners so that conditionalities for loans and grants are aligned with GoU laws.
A further complication is the seasonality of agriculture funding and procurements that require
calibration of procuremerycles with agricultural seasons.

5.7.2 Return on investment

For the private sector and farmers to increase production and productivity of the identified
commodities through the various strategies laid out in the ASSP, there will be need for incentives t
be put in place to encourage them to use their own equity capital and/or borrowed funds to develop
commercial type operations integrating production, agro processing and value adding as well as
marketing of agricultural products specifically targetirtgei export markets or import substitution

or both. Incentives may also target private sector commercial investment in agriculture located in
previously disadvantaged rural communities such as in Northern Uganda. Such investments will
only materialise ifhere is a good return on investment.
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6 MONITORING AND EVALUATION FRAMEWORK

6.1 M&E framework and process

Over the ASSP implementation period, the national M&E policy and M&E standards from OPM
will be implemented in all MAAIF departments and agenciéanitoring will be routinely
conducted so as to track progress on the implementation of the ASSP. The é&=istawgork will

be reviewed and further strengthened to ensure availability of an efficient and effdéitve
framework structured at national adistrict levels. At the national level,sehedule of ministerial

level strategic monitoring committee meetings will be established and used for monitoring the
progress being made by MDAs involved in the implementation of the ASSP. In addition
consolidatd quarterly, semannual and annual progress reports will be produced and disseminated
by MAAIF based on inputs from the key departments, agencies and local governments involved in
the implementation of the ASSP.

6.2 M&E coordination and outcomes

To coordnate the inputs from different data sources, the M&E division within the MAAIF will lead
all the M&E initiatives in the sector, guided by the FIP that provides the framework for
operationalising the Nation&olicy on Public Sector Monitoring and Evalwati(NM&E) in the
agricultural sector. First, Agriculturagestor results framework with outcome indicators and targets
will be established at the start of the ASSP implementation. In addition, MDA intermediate outcome
indicators and departmental outputicetors and targets for every financial yeaeiothe ASPP
implementation will be definedThe M&E strategy is anchored on two intermediate outcomes.
These are:

1) Availability of timely and reliable M&E information on all ASSP performance indicators
This will be achieved through: a) proper coordination and oversight of M&E activities in the
agricultural sector, b) recruitment and or assigning focal points in all sector Agencies,
departments and local governments responsibility for statistical productioitpnmy and
evaluation, c) establishment of a computerized-ivated agricultural sector M&E system,
and d) promoting and enforcing M&E standards.

2) Increased use of M&E information to inform programme, policy, and resource allocation
decisions in thesector This will be achieved through: a) generation of data and explanatory
information on progress against performance indicators in the sector, b) planning and
budgeting for M&E activities by all projects under the ASSP implementation by MAAIF
departmets and agencies, including complying with policy recommendations of allocating
3% of the recurrent newage budget and 2% of the project budgets to M&E activities, c)
tracking monitoring, review and evaluation recommendations for all projects and
programmes, d) availing M&E reports to the public and policy makensd programme
managers in a timely manner
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6.3  Monitoring of ASSP Implementation

Monitoring will be routinely conducted so as to track progress on the implementation of the ASSP.
The existingframework will be reviewed and further strengthened to enauadability of an

efficient and effective monitoring and evaluation framewairkctured at national and DUévels

At the national level, achedule of M&E technical working gup meetings will be established and

used for monitoring the progress being made by MDwslved in the implementation ttie ASSP.

In addition consolidated quarterly, serannual and annual progress reports will be produced and
disseminated by MAAIF based on inputs from the key departments, agencies and local governments
involved in the implementation of the ASSP.

6.4 Evaluation of ASSP Implementation

MAAIF annually, organizes a joint agricultural sector performance review during which respective
heads of sub sectoamd technical support units present reports on progress of operationali$ation
respective development plaosthe previous fiancial year. This strategic plan requires that such
reviews will take place at district, regional and national level prior to the overall joint sector review.
This is to enable key stakeholders to be brought together to review, learn and devise shoategies
overcoming barriers and improving performance in implementation of ASSP at their respective
level. In this regard, local level annual feedback and reflection sessions will be timed to take place
prior to the Joint Agricultural Sector Annual Review that the issues arising are shared and
consolidated for national level deliberatioirs addition,scheduled reviews and evaluation will be
periodically conducted to assess the impact of the interventions on the sector, sommtbthe
overall NDP moitoring and evaluation. These include thltd Term Review and the Final
Evaluation of the ASSPLhe schedule of the monitoring activities is shown in the Table 14 below.

Table14: Monitoring and Evaluation Schedule

Level

Objective Year 1 Year 2 Year 3 Year 4 Year 5

Qtr | Qtr | Qtr | Qtr | Qtr | Qtr | Qtr | Qtr | Qtr | Qtr | Qtr [ Qtr | Qtr | Qtr | Qtr | Qtr | Qtr | Qtr | Qtr | Qtr
1) .2 .3 .4 .1 .2 .3 .4 1 2 .3 .4 .1 .2).3] .4 .1f.2].3] .4

MONITORING

Goals

Outcomes

Outputs

Activities

on

Semi

Inputs

Annual
Reports

Monitorin
g Visits
Support

Supervisi

Quarterly
Reports

Annual
Report

EVALUATION
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Objective Year 1 Year 2 Year 3 Year 4 Year 5
Level

Qtr | Qtr | Qtr | Qtr | Qtr | Qtr | Qtr | Qtr | Qtr | Qtr | Qtr | Qtr | Qtr | Qtr | Qtr | Qtr | Qtr | Qtr | Qtr | Qtr
1)1 .20 .3 .4 .0 f .2 .3 .4 0.2 .3 .4 .1 .2].3].4).1].2|.3|.4

Baseline
Survey

Annual
reviews

Mid-term
review

Impact
Assessme
nt

End of
Plan
Review

6.5 ASSP Logical Framework

Indicators for supporting the M&E of the ASSP have been developed at the output, outcome and
impact levels. The impact indicators that addressliom to longterm results include qverty
reduction, economic growth and rural transfation. In the medium term, the outcome indicators
include: increased household incomes, increased agricultural production, increased food security/
improved household nutritiopercentagannual growth in agricultural value addition andreased
foreignearningsand/ orimport substitutions. These are summarized in the Table 15 below.
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Table15: Logical Framework Matrix for M&E

smallholders farmers int

2012/13 to 3 million in 2019/20.

Programme Description Indicators/Targets Source of Assumptions
verification

Overall Objective/ Goal %age change in proportion of rural fAdequate budget allocation
Poverty reduction, increasg population below the poverty line, UNHS fiContinued GoU commitment
food security and availability target=50% reduction.
of quality food to Ugandans AgricultureGDP growth rate; UBOS

target=6%

Share of agriculture GDP in total GDH

Labour Productivity (GDP per Workel UBOS

-USsY

% of children under five years of age| UNHS/UDHS fAdequate budget allocation

who are undernour fiContinued GoU commitment
Purpose/Development Level of household agricultural incom fAdequate budget allocation
Outcome . UNHS fiContinued GOU commitmen|
Increase  productivity by percentage of labour force in| UNHS 1
farmers to at least 50% of th agriculture
%/kl}eldlséat _restearch Stag%ns '%age change in  agricultural| UBOS fAdequate budget allocation

€ 12 priority cOmmOCIUES | ¢, ntribution to total GDP fiContinued GOU commitmen

Transform subsistenc| %age changén the labour force in| UNHS fiContinued GOU commitmen|
farmers into  enterpris{ subsistence production. fAdequate budget allocation
farmers ~ and  transforn Target: Reduction from 6 million ir

commercial farmers;

% annual growth in agricultural valu
added

UNHS

fAdequate budget allocation
1

Increase agriculture expor
to at leastUS$ billion per
year,;

Value ofagricultural exports

UBOS statistical
abstract

fAdequate budget allocation

Percentage change in ratio of
agricultural exports to total exports

UBOS statistical
abstract

Percentage change in ratio of
agricultural exports t@griculture GDP

UBOS statistical
abstract

Results/Outputs/Immediate
Result
Increasing agriculture

% change in average agricultural yiel
of  priority ~ commodities  and
agricultural products.

Annual Sector
Review Reports
from MAAIF

fiContinued GOU commitmen|
fAdequate budget allocation

production and productivity,

Percentage change in target
beneficiaries using improve
technologies and practices (I

commodity): crop, livestock,fisheries,
SLM technologies

Annual Sector
Review Reports
from MAAIF

fAdequate budget allocation
fiContinued GOU commitmen

% change in production from

aquaculture farms

Annual Sector
Review Reports
from MAAIF

fiContinued GOU commitmen
fAdequatebudget allocation

Percentage change in
beneficiaries satisfied
extension/advisory services

target
with

Annual Sector
Review Reports
from MAAIF

fAdequate budget allocation
fiContinued GOU commitmen

Percentage change registeredishers
and fish traders complying with fishin
standards and regulations

Annual Sector
Review Reports

fiContinued GOU commitmen
fAdequate budget allocation

Increasing access to critical
farm inputs

% of farmers using labour savin
technologies

Annual Sector
Review Reports

fAdequate budget allocation
fiContinued GOU commitmen|

% of farmers applying recommendg
package of inputs

Annual Sector
Review Reports

fiContinued GOU commitmen
fAdequate budget allocation
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Programme Description

Indicators/Targets

Source of
verification

Assumptions

Change in area under irrigation as
percentage of total area of agricultu
land with irrigation potential

Annual Sector
Review Reports

fAdequate budget allocation
fiContinued GOU commitmen

% change in the proportion of farme|
with access to a functional irrigatio
and drainageetwork

Annual Sector
Review Reports

fiContinued GOU commitmen|
fAdequate budget allocation

Improving agricultural
markets and value addition
for the 12 prioritised
commodities

Agricultural exports as a % of tots
value added in agricultural sector.

Tradestatistics

fAdequate budget allocation
fiContinued GOU commitmen|

Value of agricultural exports as
percentage of total exports

Trade statistics

fiContinued GOU commitmen
fAdequate budget allocation

% change in number of functioning af
certified  agricultural marketing
infrastructure

Percentage of strategic commoditi
production that is marketed

Trade statistics

fAdequate budget allocation
fiContinued GOU commitmen

Strengtheningnstitutional
capacity of MAAIF and
public agricultural agencies.

Percentage of positions in the approy
structure of MAAIF headquartersand
her agencies that are filled

Annual Sector
Review Reports

fiContinued GOU commitmen|
fAdequate budget allocation

No of MDAs and LGs that have 4
operational and functionagricultural
M&E system.

Annual Sector
Review Reports

fAdequate budget allocation

No of MDA and DLG that have a
operational and functional agricultur

statistical data management system

Annual Sector
Review Reports

fiContinued GOU commitmen|
fAdequate budget allocation
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ANNEXES

Annex A: Summary of activities along value chairs of priority / strategic
commodities

Commodity

Actions

Banana

a) Increase banana production and productivity by 30% through better seed systems and agronomic
practices.

b) Mainstream gender, youth, environment and climate change, HIV/AIDS, food and nutrition securit)
issues in the banana ssbctor.

¢) Increase access and utilisation of high quality production inputs such as: transgenic plants, fertilis
mechanisatiomand hebicides, among others.

d) Facilitate domestic, regional and international trade in bananas, plantains anddathplaatain based
products by the public sector.

e) Accelerate the development and value addition of bananas and plantains as an industry.

f) Controldiseases, pests and vectors in the banana industry.

g) Improve the capacity for quality assurance, regulation, food and safety standards for outputs and
across the banana industry.

Beans

a) Increase seed production, multiplication and distribution

b) Faciitate information and knowledge provision through extension
¢) Promotemechanisatiolf beans production

d) Promote fertiliser use and sustainable soil management

e) Support irrigation technologies in beans production

f) Facilitate marketing, postharvest handlargd value addition

g) Strengthen the institutions and enabling environment

Maize

a) Increase seed production, multiplication and distribution

b) Facilitate information and knowledge provision through extension
c) Promotemechanisatiomf maize production

d) Promote feitiser use and sustainable soil management

e) Support irrigation technologies in maize production

f) Facilitate marketing of maize,

g) Promote postharvest handling and value addition

h) Increase access to agricultural finance and credit;

i) Support policy andhstitutional development

Rice

a) Increase seed production, multiplication and distribution

b) Facilitate information and knowledge provision through extension
¢) Promotemechanisatiomf rice production

d) Promote fertiliser use and sustainable soil management

e) Support irrigation infrastructure in rice production

f) Facilitate marketing, postharvest handling and value addition of rice
g) Strengthen the institutions and enabling environment.

Tea

a) Expansion of tea growing areas.

by Tea gapi1filling afems. t he already planted
¢) Improved extension service.

d) Build processing facilities (tea factories).

e) Strengthen tea research.

f) Develop and access domestic, regional and international markets.

g) Strengthen institutional and the enabling environment.

Coffee

a) Improve the quality oblgandan coffee by ensuring best practices with respect to SPS and food safe
principles and application of standards

b) Promote the production of coffee through introduction of technology, carrying out research and
development and deliberate promotion offeefgrowing

Strengthen promotion and marketing of Ugandan coffee through information sharing and exchange, e

and training as well as communication so as to market the available coffee varieties.

Cassava

a) Scale up cassava production in the districts
b) Provide cleamlanting material and value addition interventions,
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c¢) Finalize on the cassava policy

d) Sensitize farmers on cassava possessing machinery and equipment

e) Promote posharvest and value addition equipment

f) Enforce of the quality standards

g) Strengthen extension service delivery and Market information dissemination to farmers

Fruits &
Vegetables

a) Production and distribution of quality clean fruits and vegetable seedling materials tolerant to pests
diseases with desirable fresh and processing characteristics.

b) Increase production of fresh fruits and vegetables in the country

c) Establishment of marketing structures to support value addition activities along the different fruits i
vegetables value chain

d) Support and evaluate cottage fruits and vegetables processors engaged in product development

Dairy

a) Strengthen the dairy sector regulatory frawerk

b)Promote local consumption and export of milk and dairy products

c) Rehabilitate existing and develop newlhrdold chain and processing infrastructure

d)Strengthen milk quality assurance system (laboratories, lab technologists, training in hygienic milk
handling along the whole dairy value chain).

e)Build local capacity in feed production and marketing (consefeed, pasture and rangeland
improvement)

f) Enhance availability for improved dairy germplasm

g) Develop of a national breeding programme and breeding guidelines

h) Develop the national dairy herd information management system

i) Build local and National capacity fen-farm animal disease and vector control and management.

Meat

a) Provide an enabling environment and data collection for the meat Sector.
b) Enhance beef cattle, goat, poultry, pork and productive entomology production and productivity
c) Improve meat hygiengervices and development of meat industry marketing infrastructure

Fisheries

d) Promote recovery of depleted stocks of the large commercial fishes
e) Develop thdishery of small pelagic fishes
f) Promote aquaculture to a commercial level.

Cocoa

a) Strengthen co@research and technology development focusing on high yielding varieties, approp
technologies for improving quality of the beans and, controlling cocoa pests and diseases.

b) Improve delivery of extension services to cocoa growers in order to enhatake of improved
technologies.

¢) Promote access toechanisatiomand high quality planting materials.

d) Strengthen the policy, standards enforcement so as to improve the capacity for cocoa quality assu

e) Establish platforms for championing the developntdrihe cocoa commaodity.

Irish Potato

a) Production and distribution of formal seed potato of improved varieties with preferracgend
characteristics

b) Production and marketing of ware potato for rural and urban consumption

c) Facilitate thesetting up of amut-growers ware potato scheme and nucleus farm to support small an
medium enterprises (SMEs) engaged in processing of potato under a PPP mode

Oil Palm

a) Seed multiplication and distribution

b) Information and knowledge

c) Mechanisatiorof oil seed production

d) Fertilisers and sustainable soil management
e) lrrigation (supplemental)

f)  Access to agricultural finance and credit

g) Postharvest handling and value addition

h) Marketing

i) Policy and institutional development

Oil Seed

a) Breed forimproved OPV and hybrid parent lines.

b) Evaluate introduced new varieties

c) Multiply foundation seed

d) Monitor distribution of certified oilseeds seeds to farmers

e) Provide technical back up support and harmonise extension service

f) Training all oilseeds farmers on quality standards and posthdraedling technologies and practices

ASSP 2015/16 to 2019/20 Draft 6



g) Mobilize all farmers/FOs for collective marketing
h) Develop and implement OQilseeds policies and standards
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Annex B: Crop, livestock and fisheries production tagets for 2015- 2019 in

metric tons.

Commodity Basze(')';‘j 2015 2016 2017 2018 2019
Maize 2,868,000 3,513,300 4,567,290 5,937,477  7,718,720] 10,000,000
Beans 1,011,000 1,526,610] 2,442576] 3,908,122 6,252,995 10,000,000
Bananas 4,578,000, 5,493,600 6,592,320 7,910,784 10,204,911 13,000,000
Rice 237,000 243,653 280,201 322,231 456,000 734,160
Coffee 211,872 254,246| 305,096 381,370 476,712 595,890
Tea 61,376 73,600 83,200 92,800 102,400 112,000
Beef 202,929 332,640 339,293 346,079 353,000 360,000
Mutton/Goat 37,838 37,032 37,773 38,528 39,299 39,775
Pork 22,138 129,586 132,178 134,821 137,518 139,775
Poultry 54,868 59,257 60,443 61,651 62,884 63,647
Eggs 856,819 891,002 962,379| 1,039,369]  1,122,519] 1,212,321
Dairy 1550,0000 2,089,243| 2,256,382] 2,482,020 2,978,424] 3,350,000
Cotton 12,674 22,458 29,195 37,953 49,339 64,750
Oil Seed 758,500| 1,176,600, 1,341,300 1,534,300 1,761,000 2,027,800
Oil Palm 75,861 106,000 171,720 198,760 206,060 206,060
Cocoa 25,720 24,968 32,459 42,196 54,855 71,000
Fish Catch 461,726 584,480 607,859 632,174 657,461 674,028
Cassava 2.812,700] 2925208 3,071,468 3225042 3,402,419 3,579,800
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Annex C: Agricultural commodity export targets for 2015/16 2019/20 inUS$

millions
Commodity Baseline| 2015/16| 2016/17| 2017/18( 2018/19( 2019/20
2014
Coffee (beans and valaelded coffee) 410.06 577.70 644.90 735.40 921.90| 1,153.50
Cotton (Lint and value added cotton) 21.92 84.00 114.10 160.23 245.87 355.51
Tea 84.74 92.30 99.80 115.60 134.00 155.30
Cocoa (Beans and value added cocoa) 59.40 78.30 92.80 117.80 149.30 192.30
Maize Grain 29.00 35.70 42.20 50.00 59.30 70.20
Value Added Maize 14.57 20.20 22.20 24.50 29.40 35.20
Beans and legumes 26.20 51.82 54.41 57.13 59.99 62.98
Rice 28.70 40.80 45.20 57.20 64.80 73.40
Sesame 55.20 65.40 70.70 89.40 99.00 109.70
Tobacco 66.00 70.30 72.30 74.30 76.30 78.40
Fish & Fish Products 134.80 163.10 179.40 197.30 217.10 238.80
Flowers 28.70 37.97 47.43 59.29 74.14 92.63
Fruits and Vegetables 16.10 32.70 43.50 57.90 77.00 102.40
Hides & Skins 73.80 82.30 75.10 49.70 36.50 33.60
Leather & Leather Products - 34.10 100.10 175.18 306.56 536.47
Livestock Products 29.50 44.40 53.20 63.90 76.70 92.00
Sugar 68.90 92.00 108.60 128.20 153.80 192.20
Animal/Veg Fats & Oils 102.32 135.60 162.72 195.26 234.29 281.14
Sorghum 35.165 40.44 46.51 53.48 61.50 70.73
Vanilla 2.651 3.05 3.50 4.03 4.63 5.33
Soya beans 0.912 1.27 1.78 2.50 3.50 4.89
Groundnuts 0.816 1.15 1.61 2.25 3.15 4.41
Bananas 0.587 0.83 1.16 1.62 2.27 3.17
Pepper 0.573 0.80 1.12 1.56 2.19 3.07
Total 1,290.61 1,788.20( 2,092.33| 2,490.50| 3,164.50| 4,039.85
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Explanatory notes to Annexes B and C

Maize and Beans
Maize and beans production was estimated at 2.87 and 1.01 mitlrespectively in 2014. Annual
national average yields was 2.6MT/HA for maize andnt&A for beans and, and formal export
earnings stood &1S$43.57 millionand US$ 26.2 million in 2014 for maize and beans respectively.
Productivity,production and expotargets for the medium term are:
1 Maize productivity doubles from 2.505.00mt/HA for maize, 1.5 2.5 mt/HA for beans by
2019. This will increasenaize and beans production to about 10 milhareach by 2019 on
account of increased access to cedifseeds and agioputs;increase in area planted and
increased access to extension services.
1 Maize formal exports are projected to increase ftéfa$43.57million 1 US$105.4 million in
2019, while export of beans is projected to increase t062.98 mils&in 2019. The key drivers
for maize and beans exports are: 1) increased observation and compliance to EAC grain quality
standards (ifine with the national grain policy) that will ease access to the regional market, 2)
expanded regional market with tadmission of South Sudan into the EAC, and 3)intensified
efforts to formalise trade in grains through the warehouse receipt system and the regional
commodity exchange, 4)Government will also promote efforts for value addition in cereal
preparation and mihg floor for the regional market.

Bananas

Production is currently estimated at 4.578 million MTs per year (UBOS, 2015). Production is
expected to almost triple by 2019 to approximately 13 milidon account of enhanced control of

the banana wilt disese, increased access to extensamices for proper management of banana
plantations and increased access to banana research technologies including highvgieddies
Banana exports are expected to increase 1@#0.587 to 3.17 million by 2018n account of
increasing regional demand with the increased mobility of Ugandans into the regional markets and
value addition to bananas targeted at increasing the shelf life

Rice

Production of rice in 2014 was 237,00, fetching Uganda a total exp@&arnings o8.7million

US dollars.The current rice productivity stands at about 2.49 metric tonnes per hectare which is still
low. Productivity and production targets for medium term

1 Rice productivity almost double from 2.49 in 2014 to@ifHA by 202Q

1 Rice production increase from 237,000 in 2018806,000mt in 2019.

1 Rice as a commodity to become a Net export earner by 2020.

1 Rice export earnings to increase from the curt&s§28.7 million toUS$73.40 million

Tobacco

Tobacco has been one of tiop five export earners, earning the coutd§$6 million in 2014.

Export earnings of tobacco estimated to grow marginally to approximately 78.4 million dollars on
account of the recent closure of BAT Uganda operations and the tobacco control adt&045, t
expected to have a negative impact on the total amount of tobacco produced and exported from
Uganda.

Coffee
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Under the Commaodity Approach the Government set has target of planting 100 million coffee
seedlings per annum. Exports expected to reagasttJS$L.153 billion in 2019

Tea

The major objective of tea expansion is-tbo increase tea acreage from the current estimated
20,000 hectares by planting at least 3,000 Ha per year to be able to achieve a target of 15,000Ha
planned to have been planted by end of five (5) years (201532069/20) and bring total acreage

to 35,000 harvestable Hectares by 2020.

Parameters Basze(')';‘z 2015| 2016| 2017 2018| 2019
Total Planted Area (Ha) 23,000| 26,000 29,000 32,000] 35,000] 38,000
Total Harvestable Area (Ha) 20,000 23,000| 26,000 29,000 32,000 35,000
Production Estimatesr) 66,000 73,600| 83,200| 92,800 102,400| 112,000
Processed tea Export tint 61,395 68,465| 77,395| 86,326 95,256| 104,186
Estimated Export Value ibS$Millions 84.70 92.30| 99.80| 115.60| 134.00f 155.30

Livestock Products Meat and Milk

The overall objective of the meat sector prog
beef cattle, goat and poultry farmers through acceleration of meat production and attainment of up
to 13% per year growth rate by the end of five year peddo achieve this, the stdector
interventions will broadly focus on the following specific objectives:

1 Provision of an enabling environment and data collection system for the meat sector.

1 Enhance beef cattle, meat goat, sheep, pig and poultry pradactd productivity

1 Improving meat hygiene services and developing meat industry marketing infrastructure

1 Enhancing productivity and export potential of commodities from productive insects

To increase production and productivity, Government will investniproving access to water and
pastures, control of livestock disease, importation of breeds with high productivity, improving the
marketing infrastructure for livestock and strengthening the regulatory capacity the MDAs including
for compliance to SPS geirements.

Dairy

Priority interventions were selected and synthesized and will continue to be implemented as a

programme (The Dairy Sector Enhancement Programme) which commenced in FY 2015/16 and

implemented until FY 2019/20. The programme has three coers, namely:

a) Enabling environment;

b) Dairy marketing and value addition;

¢) Improving dairy production and productivity;

d) Improving dairy production and productivity component; addresses development of improved
feeds, stocking improved breeds to foster milaductivity, management of livestock pests and
diseases and building the capacity of farmers to improve dairy management practices.
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The targeted performance indicators to be pursued during the implementation period are summarised

in the matrix below

Item

2015/16| 2016/17| 2017/18| 2018/19 2019/20
Milk production 1.94Bn| 2.08Bn| 2.22Bn| 2.36Bn 2.5Bn
Milk marketable (70%) 1.26 Bn| 1.36 Bn| 1.46Bn| 1.55Bn 1.65 Bn
Milk export (Tons) 63,400 74,100 84,800 95,500/ 1,062,000
Milk processed 676,000] 792,000/ 908,000| 1,024,000 1,140,000
Milk traded through formal channels (%) 20% 26% 32% 38% 44%
Milk traded through formal channels (Quantity) 690,410| 968,767| 1,280,000| 1,613,699| 1,989,041

Cotton

The Government together with other EAC countries have agreed top progressively bun importation
of second hand clothes into the EAC. This will reduce competition and create new export markets
for cotton and cotton value added products into the EAC coungesrding production is expected

to increase from the baseline value of 12,674MT of lint to 64,750MT of link by 201Bd@lly
exports of link and value added cotton products are projected to increase from 21.92 million dollars
in 2014 to 355.51 millio dollars by 2019/20.

Oil Seed

Area planted, total production and productivity of oil seeds have been increasing over the years. The
total production is expected to continue increasing on account pfaheedexpansion oficreage

under palm oil and o#r oil seeds, from 758,508t in 2014 to an estimate®,027,800MT by
2019/20. Equally, export earnings of vegetable fats and oils are projectededhardouble from

the current 102.32 million dollars to 281.14million dollars by 2019/20.

Cocoa

Production was estimated at 25,720 MTs in 2014 iandXpectedo increase to approximately
71,000mt by 2019. The area under cocoa production is projected to increase, while cocoa farmers
will get targeted support including seeds, extension servicefediiders. The current good prices

on the international market are also expected to continue in the medium term. Targeted support will
be directed towards value addition on cocoa to take advantage of the regional market. Accordingly,
cocoaexports(Bears and value added cocaae expected to increase fram$$59.40in 2014 to
192.30 million dollars by 2020.

Fisheries

The recovery of the fisheries sgbctor was experienced during the DSIP period with fish catch
increasing 16%. The recovery is projecteadontinue and aquaculture productions will continue to

be promoted across the country. The ASSP targets to increase capture fish and aquaculture
productionby 45.9% fron¥61,72@ons in 2014 to 674,028 metric tons by 2020, which is well within

the known gisting Ugandan potentialAnnual export earnings to grow from US$134.80 million in

2014 to US$238.8 million by 2020.
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Annex D: Indicative budget (UGX hillions), constrained by the NDPII budget

ASSP IMPLEMENTATION MATRIX AND CONSTRAINED BUDGET IN LINE WITH THE NDP Il

Lead
Year | Year | Year Implement
ASSP undertakings Y1l |Y2|Y3|Y4]|Y5 1 2 3 Year4 | Year5 Total er
Total budget 479.96| 782.41| 875.72| 1,080.03| 1,408.30| 4,626.42
Outcome 1: Increase agriculturalproduction and productivity
232.62| 391.14] 393.99| 472.66 | 571.85 | 2,062.26

Strategy 1: Strengthening ecologically sound agricultural
research and climate change resilient technologies and
practices X | X | X | X | X | 86.73|103.80] 109.35| 116.88 | 128.69 | 545.46 NARO
Agricultural technologies, innovations and management
practices (TIMPS) generation X | X | X | X | X | 3406 | 34.80 | 35.60 | 36.40 37.60 178.46 NARO
Breeding otlimate smari nutrient enriched farmer preferred
varieties and breeds X | X[ X[ X[ X ]| 449 | 454 | 4.66 4.77 4.94 23.40 NARO
Develop improved higher yielding crop varieties and livestock
breeds X | X | X | X | X 4.71 4.85 4.98 5.13 5.34 25.01 NARO
Nutrient fortified and transgenic crops (Bananas, Maize, Irish
potatoes) X | X | X | X ]| X 4.14 4.23 4.33 4.42 4.55 21.68 NARO
Characterizing plant and animal disease strains and agents x I x 1 x| x| x 357 3.62 364 371 379 18.33 NARO
Develop and release disease, pest and drought resistant
varieties/breeds X | X | X | X | X 4.71 4.85 4.98 5.13 5.34 25.01 NARO
Develop norconventional animal feed X | X | X | x| x| 414 | 423 | 433 | 442 455 | 2168 | NARO
Conduct orstation and multiocation evaluatiorof generated
lines X | X | X | X | X | 414 4.23 4.33 4.42 4.55 21.68 NARO
On-farm trials and national variety evaluation trials for VCU an
DUS X | X | X | X | X | 414 4.23 4.33 4.42 4.55 21.68 NARO
Strengthening the functioning of the National Agricultural
Research System (NARS) by identifying and building key
human resource capacity to support the sector

X | X | X | X | X 3.36 9.00 | 10.00 | 10.20 10.60 43.16 NARO
Conduct an HR capacity needs assessment X 0.50 050 NARO

ASSP 2015/16 to 2019/20 Draft

13




ASSP IMPLEMENTATION MATRIX AND CONSTRAINED BUDGET IN LINE WITH THE NDP Il

Lead
Year | Year | Year Implement

ASSP undertakings Y1l |Y2|Y3|Y4]|Y5 1 2 3 Year4 | Year5 Total er
Develop and implement a staff recruitment and retention strate X 0.25 0.25 0.50 NARO
Develop and implement a mentoring programme for junior
scientists X | X | X[ X | X | 100 | 100 | 1.00 1.00 1.00 5.00 NARO
Conduct short and long term training on Adaptive Research fo
staff X| X | X | X | X 1.41 3.00 4.00 4.20 4.35 16.96 NARO
Establish an effective staff performance appraisal system X 0.20 0.20 NARO
Support to NARO scientists X | x| x| x 500 | 500 | 500 | 500 | 20.00
Develop and implement a policy and regulatory framework
for biotechnology in agriculture. X | X | X | X | X 0.40 0.90 0.90 0.90 0.90 4.00 NARO
Fasttracking the laws and standards of GMOs production and
utilization X | X | X | X | X ] 020 | 040 | 040 0.40 0.40 1.80 NARO
develop and enhance capacity for implementing research
guidelines and procedures diotechnology use and biosafety

X| X | X | X | X 0.20 0.50 0.50 0.50 0.50 2.20 NARO
Develop and promote technologies and protocols for value
addition in agriculture and agro processing X | X | X[ X | X ]| 980 | 1420 | 1440 | 1443 14.64 67.47 NARO
Conducting product development and end user marketability t
to enhance utilization options for a range of strategic and prior|
commodities X | X | X | X | X | 360 | 360 | 3.60 3.85 3.80 18.44 NARO
Developing and validating technologies and protocols for agro
processing including protocols for enhancing shelf life,uniform
ripening, stability X | X | X[ X | X ]| 300 | 300 | 300 3.00 3.00 15.00 NARO
Testing and ascertain thresholds on a range of parameters for,
food safety and quality assurance and validate capacity for
compliance X | X | X | X | X | 180 | 1.80 | 1.80 1.58 1.84 8.83 NARO
Development of processing/packaging tools and equipment x I x 1 x| x| x 1.40 5 80 6.00 6.00 6.00 25 20 NARO
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ASSP IMPLEMENTATION MATRIX AND CONSTRAINED BUDGET IN LINE WITH THE NDP Il

Lead
Year | Year | Year Implement
ASSP undertakings Y1l |Y2|Y3|Y4]|Y5 1 2 3 Year4 | Year5 Total er
Up-scaling uptake of existing and new appropriate x| x| x| x| x DAES/NA
technologiesjnnovations and management practices (TIMPS), RO
9.03 | 14.00 | 1755 | 23.66 33.12 97.37
Technology promotion (production and agwoocessing) and DAES/NA
. : X | X | X | X | X
farmer access to information/ knowledge RO
5.46 9.00 | 11.05| 15.21 21.29 62.01
Technology uptake grants for farmers, farmer groups and-agr¢ x| x| x| x| x DAES
processors 3.57 5.00 6.50 8.45 11.83 35.35
Accelerate Research and Technology Development of the
selected priority/ strategic commaodities 30.08 | 30.90 | 30.90 31.29 31.83 155.00 NARO
Banana research and technology development X | X | X | X | X 185 235 235 235 235 11.95 NARO
X | X | X | X | X
Beans Research and technology development 1.65 2.15 2.15 2.15 2.21 10.31 NARO
Fruits Research suppoprogramme XXX X X 200 | 250 | 250 | 250 | 2550 | 12.00 | NARO
Maize Research Programme XXX XX 182 | 236 | 236 | 232 244 | 11.29 | NARO
Cassava Research Programme XX X X Xl 90 | 118 | 118 | 1.16 1.22 6.43 NARO
Rice Research Programme XXX XX | 188 | 237 | 237 | 237 | 251 | 1149 | NARO
Oil seed Research Programme XXX XX 508 | 250 | 2509 | 2559 | 282 | 1265 | NARO
Tea Research XXX XX 416 | 286 | 286 | 334 | 337 | 1660 | NARO
Improvement of Coffee Research Systems X | X | X | X | X 508 518 518 518 506 o5 67 NARO
Strengthening cocoa research and technology development | X | X | X | X | X 196 220 220 220 220 10.78 NARO
Strengthening cotton production research X | X | X | X | X 3.40 217 217 214 214 12.02 NARO
Oil Palm research and technology development X| X | X | X | X 250 3.00 3.00 3.00 3.00 1450 NARO
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ASSP IMPLEMENTATION MATRIX AND CONSTRAINED BUDGET IN LINE WITH THE NDP Il

Lead
Year | Year | Year Implement
ASSP undertakings Y1l |Y2|Y3|Y4]|Y5 1 2 3 Year4 | Year5 Total er
Strategy 2: Implement a Single Spine Agricultural Extension
system while promoting gendered innovation in agricultural
research centres and extension services.
X | X | X | X | X | 3242 99.98 | 104.98| 11498 | 141.18 | 493.54 DAES
Wage costs of extension staff XPX X X X | 16.28 | 49.98 | 49.98 | 49.98 | 49.98 | 21620 | LG
Nonwage/operational costs at districtlevel X | X | X | X ]| X 14.14 | 45.00 | 5000 | 60.00 85.00 254 14 LG
Farmer education and refresher trainings of extension staff X | X | X | X ]| X 1.00 1.00 1.00 1.40 4.40 DAES
Institutional strengthening of extension systems X| X | X | X | X 200 200 200 200 200 10.00 DAES
Strengthening Joint M&E and data systems between agricultu x| x| x| x| x
research and extension services 1.00 1.00 1.00 1.40 4.40 DAES
Promote strategic partnerships between research and technol x x| x! x| x
development and extension services at all levels 1.00 1.00 1.00 1.40 4.40 DAES
Strategy 3: Strengthen FarmeBroup formation and cohesion
including .commodlty associations, platforms, federationsand | X | X | X | X | X 248 6.48 6.48 9.00 12 60 3704 MAAIF
co-operatives
Farmer Institutional Development X | X | X | X | X 1.00 200 200 200 280 9.80 MAAIF
Establish & run atleast ten commodity platforms to constantly
discuss issues pertaining to particular commodity value chaing 1.40 3.84
X| X | X | X | X 0.48 0.48 0.48 1.00 MAAIF
Agribusiness development services and market linkages X | X | X | X | X DAI & ED
g P g 1.00 | 400 | 400 | 6.00 8.40 | 2340 | /NAADS
S X | X | X | X | X
Strategy 4: Accelerate the developmerdand commercialisation
of the prioritised agricultural commodities
56.30 | 79.34 | 72.63 | 112.04 136.91 | 457.23 MAAIF

ASSP 2015/16 to 2019/20 Draft 16




ASSP IMPLEMENTATION MATRIX AND CONSTRAINED BUDGET IN LINE WITH THE NDP Il

Lead
Year | Year | Year Implement
ASSP undertakings Y1l |Y2|Y3|Y4]|Y5 1 2 3 Year4 | Year5 Total er
Increasing Banana Production and Productivity X X X X X 0.80 115 115 165 295 7.00 MAAIE
Increasing Beans Production and Productivity x| x| x| x| x 0.80 1.35 135 185 239 774 MAAIE
Increasing Maize Production and Productivity X X X X X 1.00 1.42 1.8 1.76 297 773
Increasing Cassava Production and Productivity x x| x! x| x 1.29 1.42 128 176 297 8.02
Rice X | X | x| x| x| 162 | 193 | 193 | 393 471 | 1412 | MAAIF
Information and Knowledge XX X X X930 | 063 | 063 | 1.13 1.39 4.10 MAAIF
Mechanisation XX X XX 660 | 060 | 060 | 1.10 1.34 4.24 MAAIF
Fertilization and sustainable soil management X | X | X | X | X 0.40 0.40 0.40 0.90 106 3.16 MAAIE
Institutions and enablingnvironment strengthening X | X | X | X | X 0.30 0.30 0.30 0.80 0.92 262 MAAIE
Tea X | X | x| x| x| 1201 ]| 324 | 352 | 4091 6.27 | 18.95 | MAAIF
Tea Extension Service X X X X X ga5 | 074 | 122 | 218 | 285 | 743 | MAAIF
Tea Area Expansion X X Xop Xop X 200 | 150 | 200 | 260 | 810 | MAAIF
Tea Policy XX X X Xl 056 | 050 | 080 | 073 | 082 | 342 | MAAF
Coffee 731 | 751 | 841 | 2326 | 3097 | 77.45 | UCDA
Promote and support adoption of good agronomic practice at
farm level 1.62 1.62 1.62 3.62 4.27 12.74 UCDA
Promote coffee growing in new areas and expansion in traditic x| x| x| x| x
coffee growing areas 1.00 1.10 2.00 10.85 16.00 30.95 UCDA
Coffee Agro Extensions and Business Development Services| X | X | X | X | X 247 247 247 447 546 17.35 UCDA
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ASSP IMPLEMENTATION MATRIX AND CONSTRAINED BUDGET IN LINE WITH THE NDP Il

Lead
Year | Year | Year Implement
ASSP undertakings Y1l |Y2|Y3|Y4]|Y5 1 2 3 Year4 | Year5 Total er
Support and Strengthen Farmer Organizations X | X | X | X ]| X 299 232 2132 4.32 5.24 16.41 UCDA
Fruits and Vegetables X | x | x| x| x| 150 | 150 | 150 | 250 | 2550 | 9.50 | MAAIF
Dairy
X | X[ X | X | X 5.49 6.40 4.59 7.09 9.68 33.26 DDA
Institutional strengthening and creation of enabling environme MAAIF/D
X | X | X | X | X 0.60 0.60 0.60 1.60 2.20 5.60 DA
NAGRC&
Enhancing availability of improved dairy cat@rmplasm X | X | X | X | X ] 200 | 200 | 2.00 2.00 2.00 10.00 DB
Strengthening milk quality assurance system x| x| x| x| x 0.09 0.09 0.09 0.59 0.68 154 DDA
Building local capacity in feed production and marketing x x| x| x| x 250 3.41 1.60 210 371 13.32 DDA
Developing the national dairy herd information management
system X | X[ X | XX 0.30 0.30 0.30 0.80 1.10 2.80 DDA
. . MAAIF/D
Fisheries 748 | 878 | 868 | 1158 | 1501 | 5151 FR
Promoting recovery of depleted stocks of the large commercia MAAIF/D
fishes 0.80 0.90 0.90 1.40 1.76 5.76 FR
; ; P MAAIF/D
Developing the Fishery of Small Pelagic Fishes X | X | X | X ]| X 138 138 138 188 243 8.43 FR
; ; MAAIF/D
Promotingcommercial aquaculture X | X | X | X | X 210 210 200 260 344 12.94 kR
; MAAIF/D
Infrastructure development along the value chain X| X | X | X | X 1.20 1.20 1.20 1.70 218 - 48 R
o ; MAAIF/D
Strengthen monitoring on all water bodies X | X | X | X ]| X 200 200 200 250 3.30 11.80 kR
- i MAAIF/D
Control of the new breed of weed and water hyacinth X | X | X | X | X 120 1.20 150 1.90 5.80 FR
MAAIF/D
Meat X | X | X | X | X
ea 893 | 869 | 816 | 7.08 | 90901 | 4277 AR
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ASSP IMPLEMENTATION MATRIX AND CONSTRAINED BUDGET IN LINE WITH THE NDP Il

Lead
Year | Year | Year Implement
ASSP undertakings Y1l |Y2|Y3|Y4]|Y5 1 2 3 Year4 | Year5 Total er
- : - MAAIF/D
Provision of an Enabling Environment for the Meat X | X | X | X | X 0.50 0.50 0.50 0.50 0.70 270 AR
Animal Feeds, Forage and Water Security Enhancement X | X | X | X | X MAAIF/D
' 0.80 0.80 0.80 0.80 1.12 4.32 AR
Animal Feeds Production and Quality Assurance Enhancemery X | X | X | X | X MAAIF/D
1.98 2.09 1.00 1.08 1.51 7.66 AR
; : NAGRC&
National Beef Genetics Resource Development X | X | X | X | X 200 200 200 200 280 10.80 DB
MAAIF/D
Goat Breed Improvement Schemes X | X | X | X | X 1.00 0.65 0.65 0.67 0.94 3.90 AR
. MAAIF/D
Support Investments in the Poultry Sector X | X | X | X | X 1.00 1.00 1.00 0.41 057 3.98 AR
: - : MAAIF/D
Kuroiler and Indigenous Chicken Resource Development X | X | X | X | X 0.55 0.55 111 0.53 0.74 3.47 AR
; : : ; MAAIF/D
Develop the sericulture and silk production value chain X | X | X | X | X 0.50 0.50 0.50 0.50 0.70 270 AR
. MAAIF/D
Supportto Apiculture XX XXX 060 | 0.60 | 060 | 060 | 084 | 324 AR
Cocoa X | x| x| x|x| 110 | 089 | 089 | 1.34 201 | 625 | MAAIF
Cocoa Extension Services XXX XX 110 | 089 | 089 | 1.34 201 | 625 | MAAIF
Cotton 278 | 278 | 278 | 416 | 624 | 1873 | CDO
formation of farmersé associ 0.78 0.78 0.78 116 174 523 CDO
reduction of cotton contamination X | X | X | X | X 200 200 200 3.00 450 1350 CDO
Oil Seed X | x| x| x| x| 170 ]| 179 | 1.82 | 2386 3.61 | 11.79 | MAAIF
enhance oilseed production and productivity X | X | X | X | X 148 152 158 212 277 9.46 MAAIF
ASSP 2015/16 to 2019/20 Draft 19




ASSP IMPLEMENTATION MATRIX AND CONSTRAINED BUDGET IN LINE WITH THE NDP Il

Lead
Year | Year | Year Implement

ASSP undertakings Y1l |Y2|Y3|Y4]|Y5 1 2 3 Year4 | Year5 Total er
institutional and enabling environment strengthening X | X | X | X | X 0.22 0.27 0.25 0.75 0.85 233 MAAIE
Ol Palm X | X | X | X | X | 1350 3050 | 25.30 | 36.30 36.82 142.42 MAAIF
Land identification and acquisition X | X | X | X | X 10.00 | 2000 | 15.00 | 25.00 25 00 95.00 MAAIE
Plantation establishment and development X | X | X | X ]| X 200 9.00 9.00 10.00 10.00 20.00 MAAIF
Reform and strengthen agricultural extension X| X | X | X | X 1.00 1.00 1.00 1.00 1.40 540 MAAIF
Strengthen the institutional capacity of MAAIF X| X | X | X | X

0.30 0.30 0.30 0.30 0.42 1.62 MAAIF

Strengthen the capacity for quality assurance, regulation and 1
safety standards 0.20 0.20 - - - 0.40 MAAIF

Strategy 5: Control Pests, Vectors and Diseases X | X | x| x| x| 5118 7514| 7415 | 7876 | 100.85 | 380.07 | MAAIF

Control of pests and diseases for crops X | X | x| x| x| 1483 1573 | 1617 | 1665 | 21.15 | 8452

Crop pests and disease contrejulatory strengthening x I x 1 x| x| x 150 150 150 150 150 250 MAAIE

Conduct early detection and control of crop pests, weeds and
diseases X | X | X | X ]| X 4.00 4.40 4.84 5.32 5.86 24.42 MAAIF

Crop pests and disease control infrastructure x| x| x| x| x 4.00 4.00 4.00 4.00 6.00 2200 MAAIE

Banana bacterial wilt control 040 | 090 | 090 | 0.90 090 | 400 | MAAIF

[ UCDA/MA
Management of Coffee Diseases and Pests X | X | X | X | X 4.93 4.93 4.93 4.93 6.90 26.60 AlF

Control livestock diseases and vectors to ensure that
communicable diseases are managed in order to promote
animal health as a means to greater productivity and market

penetration. X | X | X | X | X | 2695 46.86 | 46.47 | 51.37 64.80 236.45 MAAIF

- L MAAIF/C
Uganda Tsetse and Trypanosomiasis Eradication X | X | X | X | X 200 507 5 30 12.99 15.00 40.36 OCTU
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Lead
Year | Year | Year Implement
ASSP undertakings Y1l |Y2|Y3|Y4]|Y5 1 2 3 Year4 | Year5 Total er
Eastern Uganda Regional Tsetse and Trypanosomiasis x| x| x| x| x MAAIF/C
Eradication 2.00 5.00 5.00 5.00 7.00 24.00 OCTU
North Western Uganda Tsetse Project X | X | X | X | X 1.00 985 995 6.65 931 36.76 Mé‘é!r':ljc
Strengthening COCTU in Coordination, Poliagd Planning X | X | X | X ]| X 0.09 0.06 0.15 0.05 0.07 0.41 COCTU
Control and Surveillance of Ticks X | X | X | X | X 291 178 117 110 153 779 MAAIE
Control ofEast Coast Fever (ECF) X | X | X | X ]| X 236 273 215 4.04 566 16.94 MAAIE
Control of Foot and Mouth Disease (FMD) X | X | X | X ]| X 10.00 | 15.00 | 15.00 | 15.00 20.00 75.00 MAAIE
Control of Rift Valley Fever X | X | X | X | X 119 133 111 0.92 0.83 538 MAAIE
Control of Rabies XXX XX 200 | 216 | 224 | 112 | 090 | 852 | MAAIF
Control of African Swine Fever (ASF) X | X | X | X | X 3.00 3.00 3.00 3.00 3.00 15.00 MAAIE
Capacity Building for Animal Disease Surveillance and Contro x| x| x| x| x
Systems in Uganda 0.30 0.30 0.50 0.50 0.50 2.10 MAAIF
Capacity Building for Enforcement of Veterinary Regulations if x x| x! x| x
Uganda 0.30 0.30 0.50 0.50 0.50 2.10 MAAIF
Control of Human andnimal Brucellosis X | X | X | X | X 0.30 0.30 0.50 0.50 0.50 210 MAAIE
Creating an Enabling Policy and Regulatory Environment for
Livestock desease control X[ X[ X | X | X 2.81 2.26 1.62 1.66 1.73 10.08 MAAIF
Review three (3) outdated legislations X 0.60 0.20 0.20 0.20 0.20 1.40 MAAIE
Enact eight (8) Dratft bills, XX 075 | 075 | 020 | 020 | 020 | 210 | MAAF
Formulate twelve (12) regulations X 0.12 0.12 MAAIE
Approve & print developed Standards X X 0.02 0.02 0.03 MAAIE
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Lead
Year | Year | Year Implement
ASSP undertakings Y1l |Y2|Y3|Y4]|Y5 1 2 3 Year4 | Year5 Total er
Review & approve three (3) policies X 0.15 015 MAAIE
Develop & disseminated 10 Strategies X | X 0.10 0.04 014 MAAIE
Operationalise approved policies X | X | X | X | X 051 0.56 0.61 0.67 0.74 3.08 MAAIE
Equip & support established animal law enforcement Unit X | X | X | X | X 012 0.12 012 012 012 0.60 MAAIF
Equip &finance work of UVB XXX X X 054 | 044 | 044 | 044 | 044 | 231 | MAAIF
Support continuous professional training X | X | X | X | X 0.03 0.03 0.03 0.03 0.03 0.15 MAAIE
Establishment of Disease Control infrastructure and
operationalization of effective disease control X | X | X | X | X 6.60 | 10.29 | 9.90 9.07 13.16 49.02 MAAIF
Rehabilitation or construction and equipping of 4 quarantine x x| x| x| x
stations, 14 holding grounds + 14 border posts 2.23 2.23 2.23 2.23 4.00 12.94 MAAIE
Provision of proper transport and cold chagguipment for the x x| x| x| x
Veterinary Offices - 2.76 2.76 2.76 5.53 13.82 MAAIF
Development and implementation of prevention and control x| x| x| x| x
strategy for major diseases 0.17 0.17 0.17 0.17 0.17 0.86 MAAIF
Creation and implementation of individual animal (cattle) herd x x| x1 x| x
and flock (goat and poultry) identification for traceability 1.40 1.48 1.98 1.98 1.98 8.82 MAAIE
Renovate and equip the National Laboratory and establish 12 x | x| x
Regional Laboratory facilities 0.82 0.82 0.82 2.47 MAAIF
Personnel and operational costs of the national eeglonal x| x| x| x| x
laboratoris infrastructure 1.37 1.37 1.37 1.37 1.37 6.84 MAAIF
Establish a national Animal Feed quality analysis laboratory x x| x| x| x
Diary feeds 0.60 1.45 0.56 0.56 0.12 3.28 MAAIF
Strategy 6: Other production and productivity enhancing x x| x| x| x
measures 3.50 | 26.40 | 26.40 | 41.00 51.62 148.92 MAAIF
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Lead
Year | Year | Year Implement

ASSP undertakings Y1l |Y2|Y3|Y4]|Y5 1 2 3 Year4 | Year5 Total er
Sustainable Land Management/Promote adaptation of climate
change resilient agricultural production systems, technologies| X | X | X | X | X 1.70 5.00 5.00 7.00 9.00 27.70 MAAIF
practices ’ ' ’ ’ ’ '
Increase access tagricultural finance services by implementing x x| x| x| x
Agricultural commodity based Development Creditv facilities 18.60 | 18.60 | 28.20 36.43 101.83 MAAIF
Promote commercialisation of agriculture particularly amongst x| x| x| x| x
smallholder farmers 1.00 | 2.00 | 2.00 5.00 5.00 15.00 MAAIF
Promote time and labour saving technologies targeting womel x| x| x| x| x
farmers 0.40 0.40 0.40 0.40 0.40 2.00 MAAIF
Strengthen linkages between farmers and production support
services (including financial services, capacity development al
marketing) in partnserhip with Ministry of Finance and other 2.39
stakeholders X | X | X| X | X| 040 | 040 | 040 | 0.40 0.79 MAAIF
Outcome 2: Increase access to critical farm inputs: X | X | X | X | X 193.42| 260.56| 300.14| 343.94 | 510.97 | 1,609.03

. _ o DAI &
Strategy 1 Promote Agriculture mechanisation X | X | X | X | X s16 | 3006 | 37.11 38.78 46.14 160.24 WEP
Promoting acquisition and utilization of agricultural
mechanization technologies using a series of PuBlitvate X X X X X DAI &
Partnership (PPP) 3.40 | 19.14 | 26.00 | 28.00 34.00 110.54 WEP
Promote sustainable local manufacture and maintenance of
suitable agricultural machinery for farm production and X | X | x| x| X 0.50 108 055 0.49 0.60 3.23 DAl &
postharvest processing : : : : : : WEP
Formulate and implement incentive frameworks for acquisition . . . . .
and financing of labour saving technologies. 0.50 0.61 0.55 0.39 0.35 2.40 [\),CIFSL
Promoting the strengthening of capacity for technical informat
acquisition, equipment evaluation and sustainable operationo| x | X | X | X | X 0.50 0.66 0.38 0.36 0.34 294
agricultural machinery ’ ' ’ ’ ’ ' [\)/'VAILS‘
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Lead
Year | Year | Year Implement
ASSP undertakings Y1l |Y2|Y3|Y4]|Y5 1 2 3 Year4 | Year5 Total er
Establish an agricultural mechanization resource centre for
training machinery operators, generating technical information | x| x| x| x
and provision of referral workshop services for testing/ evaluai 1.00 3.89 4.74 4.69 6.00 20.32
agricultural machinery DAl &
WFP
Strengthen the capacity of technical and vocational institutiong X X X X X
training agricultural mechanics and technicians 2.17 3.89 4.74 4.69 4.69 20.18 ?/,\/L\Ilzg
Strengthen collaboration with the National Bureau of Standard
ehmmatg |m_portat|qn and trade of substandard agricultural X X X X X 0.09 0.79 0.15 0.15 0.15 133 DAl &
mechanisation equipments WFP
Strategy 2: Improve access to high quality seeds, planting ang x x| x| x| x
stocking materials 171.75| 179.05| 180.15| 182.70 | 201.60 | 915.26 MAAIF
Strengthening and rationalizing the Department of Regulation
and Certificationds seed ser X | X [ X | X | X ]| 499 | 391 | 261 2.11 1.81 15.43 | DCI&C
Improve phytosanitary control at entry points X | X | X | X | X 0.74 1.04 0.24 0.24 0.24 250 DCl & C
NARO/DC
Strengthen Namelere laboratory X | X X 0.80 0.50 ) 0.30 ) 160 1&C
Transport toimprove communication and service delivery X 0.44 ) ) ) ) 0.44 DCI & C
Improve data and other information on the seed industry to
support b_etter policy and prograplans, both by governmentan| X | X | X | X | X 0.20 0.20 0.20 0.20 0.20 1.00
by the private sector DCI & C
Promote seed quality insurance X | X | X | X | X 266 202 202 1.92 1.92 914 DCl & C
Achieve ISTA accreditation and maintain OECD Seed Schem x| x| x| x| x
accreditation 0.10 0.10 0.10 0.10 0.10 0.50 DClI &C
Implement PVP XXX X X 905 | 005 | 005 | 005 | 005 | 025 | pcisc
Enhancing the capacity of the private seed industry to produce x| x| x| x| x
pre-basic seed 2.88 1.01 1.46 1.01 0.41 6.77 MAAIF
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Lead

Year | Year | Year Implement
ASSP undertakings Y1l |Y2|Y3|Y4]|Y5 1 2 3 Year4 | Year5 Total er
Strengthening capacity ofNARI institutes involved in input x I x x| x| x
supply 0.57 | 427 | 3.97 | 347 16.37 | 28.66 NARO
Enhance Breeder/foundation seed production and supply X | X | X | X | X 0.07 0.27 0.27 0.27 0.27 116 NARO
Strengthen/establish agribusiness incubation service centres | X | X | X | X | X 0.50 4.00 3.70 3.20 16.10 2750 NARO
Strengthen policiesJaws and regulations for agricultural
. . . : . X | X | X | X | X
inputs including seeds and planting materials supply and use

2.00 4.35 3.60 5.10 10.00 25.05 MAAIF
Operationalise and implement PVP Act X 0.25 0.25 MAAIE
Establish a National Seed Sector Database X 0.50 0.50 MAAIE
Conduct regular market severance of input dealers (wholesalg x| x| x| x| x
retails) 2.00 3.60 3.60 5.10 10.00 24.30 MAAIF
Upscaling use of improved seeds and planting material 1.42 162 162 212 212 8.90 MAAIE
Extend the dealer network/Support to UNADA X | X | X | X | X 0.05 0.95 0.95 0.95 0.95 104 MAAIF
Improve farmer knowledge of new varieties X | X | X | X | X 103 103 103 103 103 516 MAAIF
Support to seedompanies to test and promote new varieties al MAAIE
cultivars 0.34 0.34 0.34 0.84 0.84 2.70
Strengthen the national certification and regulation system to
guarantee the quality of seeds andther agro-inputs.

5.00 9.00 | 12.00 | 12.00 14.00 52.00 MAAIF
Increase availability and access to quality seeds, plantingand| X | X | X | X | X
stocking materials 154.89| 154.89| 154.89| 156.89 | 156.89 | 778.45 NAADS
Multiplication and distribution of clean planting materials of
Bananas 3.30 3.30 3.30 3.30 3.30 16.50 NAADS
B . ltilicati e

eans Seed production, multiplication agtidtribution 8.00 8.00 8.00 8.00 8.00 40.00 NAADS
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Year | Year | Year Implement

ASSP undertakings Y1l |Y2|Y3|Y4]|Y5 1 2 3 Year4 | Year5 Total er
Maize Seed production, multiplication and distribution X | X | X | X | X 14.00 | 14.00 | 14.00 | 14.00 14.00 20.00 NAADS
Rice Seed production, multiplication and distribution X | X | X | X | X

! production, mufiphicat eiribut 1.00 | 1.00 | 1.00 | 1.00 | 1.00 | 500 | NAADS
production and distribution of clean planting material of improy x x| x| x| x
cassava varieties 4.50 4.50 4.50 4.50 4.50 22.50 NAADS
Planting materials for Tea Area Expansion X | X | X | X ]| X 36.00 | 36.00 | 36.00 36.00 36.00 180.00 NAADS
Provision of high Yieldingjiseases and pest resistant coffee
varieties to promote growing in new areas and expansion in X | X | X | X | X
traditional coffee growing areas , and provision of afyemicals

20.00 | 20.00 | 20.00 | 20.00 20.00 100.00 UCDA
i istributi f lity cl i li X X X X X

production and distribution of quality clean citrus seedlings 1450 | 1450 | 1450 | 16.50 16.50 76.50 NAADS
distribution of quality clean pineapple seedlings tolerant to pes x x| x| x| x
and diseases 0.90 0.90 0.90 0.90 0.90 4.50 NAADS
production and distribution of quality clean apple seedlings x| x| x| x| x
tolerant to pests and diseases 2.00 2.00 2.00 2.00 2.00 10.00 NAADS
Provision of quality inputs for prodiction of mangoes X | X | X | X | X 750 750 750 750 750 37 50 NAADS
Provision of inputs for vegetables production X | X | X | X | X 0.60 0.60 0.60 0.60 0.60 3.00 NAADS
Provision of inputs for fisheries production X | X | X | X | X 230 230 230 230 230 11.50 NAADS
Provision of beef cattle XXX X1 X 090 | 090 | 090 | 090 | 090 | 450 | NAADS
Provision of heifers dairy cattle XXX X X 2500 | 25.00 | 25.00 | 25.00 | 25.00 | 125.00 | NAADS
Multiplication of pasture seed X | x | x | x| x| 100 | 100 | 1200 | 1200 | 100 | 500 | NAADS
Provision of improved goats X | x | x| x| x| 200 ]| 200 | 200 | 200 2.00 | 10.00 | NAADS
Cocoa seedlings provision XPX XXX 310 | 310 | 310 | 310 | 310 | 1550 | NAADS
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Year | Year | Year Implement
ASSP undertakings Y1l |Y2|Y3|Y4]|Y5 1 2 3 Year4 | Year5 Total er
Cotton inputs support to farmers X | X | X | X ]| X 1.5 1.5 1.5 1.5 125 6.25 cDo

ing chall f iical farm inputs for oil palm| X | X | X | X | X
addressing challenges of accesgtitical farm inputs for oil palm 130 130 130 130 130 6.50 MAAIF

X NAADS/M

Oil seed provision X XXX 174 | 174 | 174 | 174 174 | 870 AAIF

Provision of poultry units and piglets X | X | X | X | X 4.00 4.00 4.00 4.00 4.00 20.00 NAADS

Strategy 3 Increase access to water for agricultural

production (irrigation, water for livestock, aquaculture). DAl &

X | X | X | XX 6.10 | 40.30 | 68.42 83.70 157.61 | 356.13 WEP

Strengthen the legal and institutional framework and capacity

for developing water for agricultural production DAl &
X | X[ X | XX 1.00 1.00 1.00 1.00 1.00 5.00 WFP

development of irrigation master plan, guidelines, action plans

framework and principles for dissemination DAl &
X 0.40 0.20 0.60 WFP

preparation ofguidelines for appraisal and design of srasdhle DAI &

farmerbased irrigation schemes X 0.20 0.20 WFP

development of appropriate mechanisms for cost sharing and

funding of water for agricultural productiehasednterventions DAI &
X 0.20 0.20 WEP

Development of guidelines for a Community Based Managem

System (CBMS) for operation and maintenance of water for

agricultural production facilities and for WUAs DAl &
X 0.10 0.10 WFP

Institutionalize Water User Associations (WUAS), cooperative

societies and other farmer groups in regulation and managem| DAl &

of irrigated agriculture X 0.10 0.10 WEP

establishtechnical support units to LGs in agricultural water DAl &

management (AWM) X | X | X[ X 0.30 | 0.50 0.50 0.50 1.80 WFP

Promote the uptake and use of the adapted small scale irrigati DAl &

technologies/options X | X | X | X 0.50 0.50 0.50 0.50 2.00 WFP
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Year | Year | Year Implement
ASSP undertakings Y1 |Y2|Y3|Y4]|Y5 1 2 3 Year4 | Year5 Total er
Investing in modern irrigation technologies through
construction of large and promotion of small scale irrigation
technologies in line with the zoning strategy and development
of large and medium water reservoirs. DAl &
X | X | X | X | X 4.30 | 33.30 | 59.38 | 72.70 134.00 | 303.68 WFP
Evaluation and rehabilitation of nine (9) existing public irrigatig
schemes of Atera, Kiige, Labori, Ongom, Olweny and Odina DAl &
X | X | X | X | X 1.00 | 10.00 | 28.00 | 30.00 40.00 109.00 WEP
Construction of Rhino Camp in Arua District, Labwor in Morotg
District,Katete in Kanungu District, Biiso in Bullisa
District,Pabbo in Amuru District , Namalu, Kibimba
Gomba,Musamya, Torchi in Oyam District amarigers DAI &
X | X | X | X 3.00 | 15.00 | 28.88 | 28.50 63.50 138.88 WFP
carrying out feasibility studies and design of 3 other irrigation
schemes covering an area of 6,900Aw@mai irrigation Scheme,
Atari Irrigation schemend Namatala Irrigation Scheme DAI &
X | X | X 5.80 5.80 WFP
Establish 11,000 ha of commuinihased/strategic medium to
large scale schemes at Naigomwa in Iganga District and Igog DAI &
in Bugiri Disrtict X | X 11.70 | 24.00 | 35.70 WFP
Promotion of small scale irrigation technologies by establishini
least a demonstration unit per district per year across the cour DAl &
X | X | X | X | X 0.20 1.00 1.00 1.00 3.00 6.20 WFP
Adapt and make affordable small scale irrigation
technologies/options including garden hose, drip systems DAl &
X | X | X | X | X 0.10 1.50 1.50 1.50 3.50 8.10 WEP
Promote rainwater harvesting and storage at household and DAl &
farm levels for agriculture. X | X | X | X | X 0.80 6.00 8.04 10.00 22.61 47.45 WFP
P . : DAI &
Rehabilitation/ f 102 public Valley d
ehablifationfexpansion of T public valley dams X | x| x| x| x| 010 1200| 100 | 1200 | 200 | 510 WFP
I , DAI &
Rehabilitation/expansion of 195 valley tanks
P y X | x [ x| x| x| 010 080 | 074 | 080 | 080 | 324 WFP
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